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MANAGERSKE SH bvoOD, METODOL Pfr ¢ PADOVE ST ZCVnRY A DOPO

PREBNH GETTE

Manager sk® shrnut 2

Z8vhDrelng§ zpr8va sdhersredjie pzS2ipgtddnve kcthe rs& uldo ¢ n oMA S
pS2nosyegrovanl crhe aplriozjoevkatn]l ¢ hp rnian cz KT aEMDER d y

akomunitnhD vweddm®iioe.Obj asRuje spol mps€ei mMMASKES®r
jako kl2]ovimi partnery pSipopisugplpiSt @afmdnptuaj ekt T

pS2goskter® MAS pSinggej2 regionTm i

dopady aktivit, fabk@®riyd&epihDthkupebari ®ry,

c 2|

ovim sk
se kte

bNDhem realizace pyroHE#&YVYIM?2nsall2kzg2v Bipd don dpmdpgrd

aktivitk omuni t nnD vieédam®hom rozvoje. Potvrzuj 2 rol i )
v¥iz e m? , kterT d2ky zn,aljoeshad,zpudrtssaRs khto® /Ar edn’k § § e
efektivnD papbpevgti udvgs8ivat funguj 2c?

aktivizovat komunity a podporovat jejich obyvatelevnep $S2 zni v1 ch
PSidang8 hodnota projektT MAS oprot. i

', Jako pSidan§ hodnjeva2mgonj pEtfoMABr oo

—— zast Seguj 2c2mu c haRraekyt MASUNna ppeootj eerpcti P8 | v Nt § 2
7 \

Yaz e m2 | jelikog MAS maj? povhRDdom2 o

efektivita pro c2lov® skupiny, a to

gi

ndi

p,l at forr
votn2ch

Vv

YVaz e

kont
provazovat r Tzn® adkotp®r®y BRj ¢jcek tsy uMyAeSM2h 2 |
zvyguje jejichrodopdtuuPams® Kt hde® sKopibak

d2z ky

pouze oblast pTsobnowAS djoekddng® | cerxgnan i pzcaadcen.

skupinou a v projektech propojovatr T 8 tn® naa t

pS2mo z ter®nu a od m2stn2ch obyvatel.
meng2 obce a okrajovs§ Yzemtpobye S&nps oQRPps
| asto pSehl2gepalbNaB@®RzmapgdiEeAagtu®rat | exi
a podpsotrrugtiegir e®i stick® pl 8mowz8rk?l asNu g et
komunit. MAS realizuj2 OPZ+ projektyv  r 8 mci kompl exn?2 &t mat
multisektoubv®bboraov®ho pS2stupwunermdEk @S

/I\ Jednou z kl2]ovich pSctHaphobthbdeaot i MA Rely

umogRuje efektivnD vyug2vat zdroje

D2

QQ MAS seapddl egitouprroositiSejdmRdk a koordin§t gl
//Efnapszgkkloaldami, obcemi, neziskovlI mi organi,z‘
D2ky tomudowz8nipkaar t neujsder 2k 0o mUd reiplgace me BiSske
prostor p rzon ad ¢go2sltegém?t ori ng a spol el.n®DISoeugh
spolupré&lcebwaeavg§nz dTvDRDry mezi p ar t n eRrojektya
realizovan® pS$S2mo MAS umogRuj 2, zkatpeo§zmad wi
i po ukon|lent2mgojekpodpoSenBr aijdelgti y e MAS :
vhDt g2 podporu pro ,zakptoejSe2n @ ep anretrmuesr2y v NDno v

takov®m rozsahu, jako dennhdi bieche§lin2 cumopg
akt ®r vy, kteS2 by samostatnh nehBl ipkojekyORZi
zamNDSen® na soci&8ln2 zalleRovgn2, posz2le

vyug2vegn2 komplexn2ho a cntelzoivo® oglow®hmonD p&

v¥z e, erealizacet Dcht o MAS | @g&dduc?.
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MANAGERSKE SH PvoD, METODOL PFEPADOVE ST zZCVnhRY A DOPO
PRSEBNH GETT

) Projekty MAS jsou knéVatviev pr oh zmgtE@died ®p $*

& podpory nebyly | as vz e m2 realizovatel n®. Me z i ty
management, zak | §d&n2 now§mdhi pmwmetgdikykktoTmu ni t nrebor
pSenos dobme®zipm@&mxedmr2ch zkugenost 2.

HI avn2 pS2nosy projektT pro c2lov® skupiny

® v,
288 &> =

Zl epgen2 givot Zvigentormovan Rozvoj kompet
astabilizace «c¢2| aorientace ve asamostatnost

-ZlepgehdpSesgilbyg -Zprost Sedkovgn2 -Podpora peluj?2c?

givotn2z situ dostupn® soci §l vzdDI| 8v8n2, por

individu§Slinz po slugby psychoterapi

pracovnice n -Zvygovsgn2ved Tsviurg -Z2sk8n2 praktiak

mul tidisciplin infor mowamosky schopnostp®|zivl

.

-Stabilizace po z poradensttvflnvatno! -Pos21l en2 finanlr

a poskytnut?z kr gramotnos schopnosti.Zzépget
- v 2 A H 2 .

Snzgen2 dopadT VDt g drﬂ'o/g?rraastw porozumDn. m’og.no

d2ky zn8§mlm akt vobl asti Seger

vyl oud®lpgtravi non
nebo senior -Seming§Se, gkol -Aktivizace a zvli

-Sn2genz rizik podpora v dom8 komunityskrze komun

-Aktivizace a roz
podpora samostat

G s i

Z? skfmgnost? zap Soci§ln? imdsexglre yytyvsdeqropak, tr
trh prs8ce vazeghbvizem? volni las a zall
komunity

-Podporazapoj en2 na -ldenti fi kace oh -Real ikkamweni t n?2
vl et nBSevy2t vpraco' rodin a jejich p envi r onmeanktt8 lvni
pomoci podporuj 2 cZzdedm¥u

-Kompl exn?2 podpor

CS d2ky dostupn -Poskytovgn2 pon-Tvorba pS2legito

spolupr8cireal effat ohrogenlT m wylco@®ll tr S§ven?2 voa nahtoi
stakehol der rTznbedldupin, |«

senioSi, neform
veSejnost

-Akti vieracri t, s
-Zaji gtnNn?2 pryade vi pomoci a sv®po
psycho§p@n§dmﬁs -Pos2l en?2 soci ) .
koordinace zan ) -Mognost zapojit
mezigeneralnz2c . .
. kter® posiluj?2 v
-lntegrace doblsmc N . . -
-tegen2 komplexn pocit soun8legit
podpora drobn®h . . .
vr 8mci pohmkominA d2ky zamhDSen2? na
-Podpora i po z2c¢ pS2zpadovich s t ®mat a.
l'i zah8jen2 p.

PS2klady dopr ® ekaXe z
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MANAGERSKE SH PvoD, METODOL PFEPADOVE ST zZCVnhRY A DOPO
PRSEBNH GETT

IVyugm'nettZOd Komunitn2 pr8ce

RozvojovimrprwWkaEime nap$S. /nionz@vmdjieem?2 metod komunitn?2 p
ABCD nebamdtCddkioknuni t n2 pr§ce organi zace .RIIYTEBHAM SOsstt rug
pSisp2vaj? k rozvoji komunity t2m, §ge stav?2 na aktivn
V. mnoha pS2padech jsou |lid® z c2lov® skupiny zvykl 2 n;
pomoMdyugit mett Bdmuaomp rt&itlei modpozmPreu t ohot bod apd aivemZ2ho
pSij2m8&n2 k aktivn2mu =zapoj ecn??l.ovToc hm aspkalhgiarBo w$n 32 d @ k
spolelnosti. Viznamnou rol.i v projektech sehr 8v§ t &
prost Sednictv2m osobn2ho a dlouhodob®ho kontaktu.

IPodpora neform8l nhD peluj2c2ch o0sob

Podpamef or m§l n2chvmp&®haij 2 ptbogppeak trTes poomdm& tajk o i novati vn
prvdkel i kog c2lovg skppiena npeZRhp ket L 8B RODBCc iSShl n2 c h
slugbm@dochinal skapakeeu ch goedpzgBaskadn2 pro dlouhodob® fu
v pSirozen®m pr ost $eSde?d.p §H rjoaj t ekk & zyin AN oitheoju s IpdS? &il ta dj a k o
dobr ® prakxte vponadpmatior m@ehaug¢hc?2ch. Projekty umognily :
a uzp poskiytt ovanpuwtpSekbpgtuk o@ttpddapS. indivi dDFlleygipdmade
a inovativnzamak®v lpeord plbydah pkotze[$2t affdr m§1 nND nespadaj 2 p
peluj2c2ch, nicm®nhNDnWy gapauj dtopb@WPobluzzk® osoby.

IKompIexn2 podpora c2lovlich skupin

V. r §mci Sady projektT se daSilo zajigSoyatdndkmmpl e
zhodnoceonlogmapWzni kI mul ti dislcodpz npr8acn®v nt2fkma soci §l n2t
pracovn2ho koordin8tor a, kur 8tor ky, pkytep§éodogmaaujpe a
silnl n8stroj pro efektVdal2g?pm §rrad jsektad yolwydS erkal pp mdiuc
koor dianngetzoir gkol ou a socK®lomdmineggslbygbamoj en2 na g¢gkol
identifikovat ohr qgéegn@ciliByit oaspof agmd. oged® iz -zny, k d
nezasahuj ebeoB8®ROD®r¥lyi pow@®pory bydIrahirrcojdeinmMm& k mohly zTstat
dosah podpTrnlich opatSen2? a bez potSebniPch iprofdpromac ?
rodn byla vyu@Eprax@domttemsdkd sci pling§rn2 Segen?2 rodinnlc

Ernst & Young, s.r.o. 10
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MANAGERSKE SH PvoD, METODOL PFEPADOVE ST zZCVnhRY A DOPO
PRSEBNH GETT

Vizva 008 (Podpora komunitnhD veden®ho m2stnz2ho

; MAS obecnhD Wedmdoc @okittioowi@dnr cokyllvE 8 Pra fl exi bil
N kter§8 umognila pSizpTsobit projekty co nejv2ce
‘; tak® zkouget novs§ inovativn2 Segen?.

o Komuni kace s S2d2c2m or géted? dry§ abAD|ldaoacRnjaz | a
=z realizaci odbornTch seming§3P/lvear kssch?olpeTn 2a ddoablr (R
L;J me z i MAS a akt®ry v ¥zem?2 aORBenksaj Tmf ar MPS:
< organizovan® O NSMABZapol npaBGolD pS2nosnou pov:
= mezin8rodn?2 konferenci CLiL pS2Plreodsiptearsutj 2 p2 o ke m
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x D8l e byl o jako nveygkSaazsotvn§e&n 2v nv2 nsSonuov i s | o s t.i S mon
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monitorovac?2ckondt asktTn T8 fkjiebadddy ITI §n2 apod. ) .
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navs8zan8komuni kace v h dedpodS efblan gjuij e d § | o 1vZjet
systematicky podporovat zefm.vnovIi ch obl astech podpo ]
O
U projekt §mc ik dpeTkstabvzi tsoci §6a@2 upg8aabae,n m Jdgn®
aby tuto roli zast gval | | seNlsox i §HaHA »  hi zkuge
se v oblasti soci 8l n2 pr8ce pohybuj?2 '30_ I pomBbDr n
z8zem?2 pro odbornou po,dqmprst ktl Aadh tvo pgor o lukpTer vi z
jako to maj?2 pradboniCoRP@EemEbrunebi N =z ou ve
specifickK®@npgaopfscyisdud®lmeci 81 n2ch ag¢podh 8
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znaj? nejen potSeby samotnich pacientTa mdje? it ghkej
pS2stup k jinak obt2gnhD dosagiteln® c2lov® skupint
paliati DhRy p@ij®j enkotgum Bneeatpel ak®c2m osob8&m a pozT
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rozvz2jet podporu case managementu Koaomdli hiat
case managementnemotsd wspBuwigdatt a oWbem&r ke Ry
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Z8vNhDreln§8 zpr8&va (d&§lzprtacko® §AZADprj &kad )s oluyl I8as t real i zae

AS2padov® studie projektT pro evaluaci vizvy Podpor
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m2 st n2ch akl nz2ch skupi n. C2l em projektT j e posi |l o\
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Managerial summary

The final report summarizes the findings of ten LAG case studies that evaluated the
benefits of integrated projects implemented on the basis of the LEADER method
principles and community-led local development. It explains the cooperation of LAGs
with local actors as key partners in the implementation of projects, while describing the
added value and benefits that LAGs bring to regions and target groups. The report maps
the positive impacts of the activities, also identifies success factors and barriers that
the implementation teams encountered during the implementation of the projects. The
main findings provide the impetus for further development and support of community-
led local development activities. They confirm the role of the LAG as an influential player
in the territory, which, thanks to its knowledge of the local territory and the actors in it,
can effectively involve partners and create and maintain functioning platforms of
cooperation, engage communities and support their residents in challenging life
situations.

Added value of LAG projects compared to individual projects

1., The perceived added value of the LAG projects is the benefit for the territory, thanks to the
—— overarching nature of the projects. LAG projects have the potential for greater change in
— the territory, as LAGs are aware of the context and problems across the region and can link
different actors. LAG projects fill in the missing services and activities in the area, which
increases their accessibility for the necessary target groups. The advantage of these
projects is also their effectiveness for the target groups, thanks to the fact that the activities
covered the entire territory of the LAG, not just the area of activity of one organisation. The
LAG can work comprehensively with the target group and connect various topics in
projects.

One of the key added values of the LAG is the ability to identify needs using the bottom-
up approach, i.e. directly from the field and from residents. This made it possible to include
smaller municipalities and peripheral areas in the planning, which are otherwise often
overlooked within the municipality with extended power (MEP). LAGs ensure continuous
mapping of topics, respond flexibly to new challenges and promote strategic, realistic
service planning based on real community needs. The LAG implements the OPE+ project
within a comprehensive strategy of territorial development based on a multi-sectoral and
multidisciplinary approach, which brings various synergy effects and allows for the efficient
use of resources.

QQ LAGs play an important role as intermediary and coordinator between different sectors,
//?7 such as schools, municipalities, non-profit organisations, entrepreneurs and service
providers. This has created new partnerships, improved communication between
actors and created a space for knowledge sharing, mentoring and joint problem-
solving. Long-term cooperation has led to the building of trust between the partners and to

the strengthening of relations in the territory. Projects implemented directly by the LAG allow

the involvement of a larger number of actors who maintain cooperation even after the end

of the project, thus supporting the sustainability of the activities. LAG projects also bring
greater support to the partners involved, who do not have to deal with the administrative

side to the same extent as in individual projects. This benefit makes it possible to involve

even those actors who would not have the capacity to implement the project on their own.

Ernst & Young, s.r.o. 13
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OPE+ projects focusing on social inclusion, community strengthening, and employment
support require a comprehensive, cross-sectoral approach to the target group as well as
coordination among local stakeholders; therefore, implementation by the LAG is well-
justified.

£ LAG projects are key to the introduction of innovative methods and approaches that

& would often not be feasible in the area without their support. These innovations include, for

example, case management, the creation of new positions within projects, community work
methodologies, or the transfer of good practice from international experience.

Main benefits of projects for target groups
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their sitwuation. The Cochem practice,
ons, was utilized to support families.

Call 008 (Support for community-led local development (1)) was generally evaluated
very positively by the LAG implementation teams. The broad scope of the challenge and
the flexibility that allowed projects to be tailored as much as possible to the needs of the
area and target groups, as well as to experiment with new innovative solutions, were
appreciated.

Communication with the managing authority was evaluated as helpful and timely.
LAGs appreciate the implementation of professional seminars/workshops and other
events aimed at sharing good practices among Local Action Groups (LAGs) and
stakeholders in the area, as well as the transfer of information to the municipalities with
extended powers (ORP), regions, and the Ministry of Labor and Social Affairs (MPSV),
organized by the Managing Authority and in cooperation with NS MAS. They also
consider the international conference "CLLD Thriving Communities T An Opportunity for
a Shared Future,” organized by the MPSV in collaboration with the Ministry of
Agriculture, the Ministry of Regional Development, and NS MAS on March 31 - April 1,
2025, to be significantly beneficial.

Finally, simplified reporting methods were also welcome.

A complication mentioned was the initial non-functionality of the information system (IS
ESF), which affected all challenges and recipients in the Operational Program
Employment Plus (OPZ+). Recipients had to transfer the collected data into the IS ESF
after the system was put into operation, which partially increased the administrative
burden for the implementers.

Furthermore, reporting in connection with monitoring sheets was perceived as
unfortunate. Although LAGs understand that it is necessary to document the required
information about the supported people in some way, the scope of the monitoring sheets
(including contact details of the target group, education, etc.) was perceived as
problematic. The last problematic area mentioned by respondents was the initially
unclear definition of community work and related job positions within the call, as
the method of community work is a relatively new approach for LAGs. This barrier was
overcome through individual consultations and strengthening the professional
capacities, especially in the form of workshops, training and sharing of good practice.

A key factor for success is good communication and cooperation between
actors in the area. The first step is to jointly define the needs and priorities based
on which the LAG project is created. However, it is equally important to set up
cooperation at the beginning of the project implementation, when it is necessary
to clearly define the role of the LAG and other involved entities. Although
cooperation with local actors is usually already established within the LAG and
communication works well, it needs to be further developed and systematically
supported, especially in the new support areas.

In projects where a social worker is involved in the activities, turned out beneficial
when this role was filled by someone with prior experience in social work. LAGs
have been operating in the field of social work for a relatively short time and do
not have the infrastructure for professional support for these workers, such as

Err]st & Young, S.ro. B
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supervision, as social office workers do. Social workers in LAGs are in a specific position,
operate next to the system of social departments of municipalities with extended powers and
address the gaps where there was unmet demand for assistance, especially in small
municipalities and remote areas. In the follow-up call, social workers in LAGs will receive
methodological support directly from the Ministry of Labour and Social Affairs.

In the case of supporting informal caregivers, involving organizations that have long worked with
individuals with serious ilinesses or those in palliative care has proven to be a functional solution.
These organizations are well aware of not only the needs of the patients themselves but also
those of their relatives and informal caregivers, thus having access to a target group that is
otherwise difficult to reach. An example is the involvement of charities that provide palliative
care. Thanks to the project, it is also possible to focus on caregivers and the bereaved. In this
way, the project helps to fill the gaps in the system where support has been lacking.

In the case of community activities, finding suitable spaces for meetings is necessary. Close
cooperation with local authorities is important, as relationships with leadership are key to
implementing activities or finding appropriate spaces for them, especially in smaller
municipalities. A successful community work approach includes identifying common themes
within the community, introducing participatory methods of working with the community, and
gradually transferring activities to the members of that community. Local leaders play a
significant role in this context, as they formulate and further develop these themes.

Recommendations
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1.Dbvod

Zs8vhDrelprva (ds8le tak® AZprgvah) je zpracov8na jak
APS2padov® studie projektT pro evaluaci vizvy Podpor :
(1) Operaln2ho programu ( @& Imd sPirao#i@okst E vad luwsaic e i | i Az
Zpracovatel efr Psoj&@kYuug@) estakR®odAd&Yat el o) na z8&kladh
dne 6. 1. 2025EV iaesE®on® rmeiaNt Iniilksdcdler st vem pr§ce a SocC|
(d8le tak® AMPSViA nebo AZadawatz&glvii)s.l T D adgamzantdebw ajtl e laficyer
bylbisl ovovgni vgichni relevanbynkPy skr ®6gmnyd ailisksed ky ¢
evalualn2ho vizkumu.

Tabulka 1: Kapitoly Z§ v Dr e pn ®v y

ul nfak®@en

BPDvod Zpr8vy wuvsg8§d?2 str
Tch aktivit

Kap. 1 Bvod pSehled realizovan

Kap. 2 Metodologie Popi suje c2le a kontextr &Esymad nu«
P apr Tbnh ¢ et ilimity Evaluace.

PS2padov® studie zachakdujviia? vdabSrmcu prraoyiekt T

; MAS FrTdl ant s:k oP dBseislkwjdeyme s oc
2 ~
Kap. 3 PS?padovi obc2ch v Yizem?2 -Be&KgdyFr | dl ant sk

Kap. 4 PS2padov § MAS Podc:lOPa+rmMAS Podchl um?

MAS Orlicko: Podpora a pomoc pro o

S 2
Kap. 5 PSzpadovs ¢ Orlicko, z.s.

Kap. 6 PS2padov § MASPodbr nRDnskPaz+ v regi onu MAS

MAS Pol:i |Bkdpora rodial lae Ro\c§ |

S 2
Kap. 7 PS2padov§ Poli|sku

Kap. 8 PS2padov § MAS GternbNar&kernbeb®km8§kme bl

PS2padov® studie zachycuj2c?2 dobrou prax

2 MAS Pogum@&@wdpor a koemeni8dkmvi i
Kap. 9 PS*padovs Y%z em2 MAS Pogumayv?

Kap. 10 PS2padov § MAS PomalGj2v8 komunita Pomal §:*

, MAS H 2 Pom P i i
Kap.11 PS2padov§ S Hern omotegfovanl proje
Pomor av? |

Kap. 12 PS2padov § MAS Holicko: Holickoi vl 2dn® m2sto pro ¢

Z8vDiDry Shrnuje hlavn2 zjigthRDn2z Evalu
adoporul|l en‘nastaven?2 budouc2ch intervenc

Obsahuj?2 upraven® ssezBmasns er e sow

52
PS2lohy aanonymi zovar®az @il sizhccvor T.
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2.Metodol ogie a 2prTbRh get Sen

21 C2|l e a kontext Eval uace
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h,a wh
eal i z
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EPIPS2padov® studbberpacpyanj2ceal i zawcre§mk
projektT ve vybranTch veEmayictkT 068 _2h| @68

Z8mNDrem PS je zachytit dobrou praxi re
Vi 8mci bgERgpracovsg§no 6 PSbwakprackhkag§dyudmBS8hm

svybranl mi skupi nami respondentT (dohr omad
Respondenti a typy rozhovorT jsou vybr8ni
Vi st uplemdn? tjoh@®dp D6 v diée ®Z pry§ v

EP2PS2padov® studbéerpacpyeanj2tchtegrovanic
podpoSenich v r&§mci vizvy | . 03_22 008 O
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lDdaje o realizovanTch projektech zZ21s0k § 2y0 2z4e. S/2zcreamu zoper ac

https://www.dotaceeu.cz/cs/statistiky-a-analyzy/seznam-operaci-(prijemcu)
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22 VI bDr projektT a respondentT Evaluace

Vi §mci Iviz08 022 008 Podpora komuylid nOelvlaedM®podpoSe

projektT m2stn2ch akln2ch skupin. Jejich zamhNDSen? 0 (

zall eRovEgnz, rovn® pS2legitosti, nedi skriminaci a

zamNstnatel nop$2 pasMpin@ndan dmT ch skupi n.

PodpoSen® projekty se nejlastji zamhNDSuj2 na n§sleduj
soci 8ln2 zalleRovg&8n2 a prevence soci 8ln2ho vyl oul

podpora rodin a peluj2c2ch osob,

k o muni t n Zaktipzacg komunity,

podpora seniorT a mezigeneraln2ho dialogu,
podpora zamRstnanosti tak® formou tr®ninkovich pr

Tabulka 2: Proj ekt yEwlyabiran® pro

N§zev projektu Tematick§ oblast pS2pact

MAS Podpora komunitn2 (soci
PodchILOPZJr v. MAS Podc vzni ku, fungovs8n2 a r o:
MAS . . .
FerIa—rPOSIIUJeme soci P o d | S 0 5
Beskydy z obc?tbewm? MAS d'?’rgg(ra; rigCIos?Iesﬁsz Egr
: Y2 BT d1 aBegkalk o P
Podpora a pomoc pro osoby, Podpora sd2len® a nefor
MAS Orlicko kter ® ji potSeb paliatdibmBz2ahospicov® |
ORLICKO, z.s. homesharingu a dal g2ch
MAS

OPZ+ v regionu MAS

2
POdbranodbrnDnsko ZamhDstnanostn progr am)

0
MAS Podpora rodin a Pod di -
Polilskzall eRoP8h? | sa&u cdpora rodin a posiiol
MAS Na Gternbersku Dluhov® poradenstv2 jal
Gternbebl 2g a pomoc osob8m z c2lovl
MAS Podpora komunit

Pogumavsoci 8l n2ch akti Komplexn2 projekt MAS
zs. Pogumav?

MAS

Pomal gz @' Y8 koemunita B Komplexn? projekt MAS

MAS Horlntegrovanl pro
Pomor av Hor n?2 Pomor av?

MAS
Holicko

Kompl exn2 projekt MAS

Holickoi vl 2dn® m2 st Kompl exn2 projekt MAS

?VychS8z2me ze seznamu pr oj €X08.02.0p/@RD @S e nHlcawmee avby v R
dentifikov8§na v r8mci desk research.
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Pro tuto Evaluaci bylo @hadaevavktemprvygpeBnd, kter® sl o
pS2padovich PSepaiddbv® isldyedhel mfhognal yzovat vybran® pr
kl 2] ov® faktory YasspBDchu a ipra&t mgewdti bkpeleyStkitick BB Xk onc
zkoum8ny konkr®tn2 aktivity nebo intervergduoilcthy Si Z |
hodnoceno fungovsgn2 integrovanlch projektT MAS.

Respondent i ophobvpednsesel i ve® ED. IBrinikme8d chddu 4P 3 omrhobvidh
zpracovs8hylpE®Dtedeno minim8lnhN 24 rozhovor T, pro EDb2
Jmennl seznam respondentT pro jednotliv® PS je soul §s
vt abulce n2ge.

Tabulka3: Skl adba respondentT pro EDPl a ED2

ED1
Realizaln2z tim Polpstrukturowmmldnrlcmzfzé\sarupszémltuvph:
’ projektu.
. ) :
seal &l me, X oml Skupinovl rsoozxhodSvMyorz mse | i komunitn?2nmn
relevantn?2 spiSaam ) .
rel evant n?2 mi pracovn?2ky s pS2Zmou V

vazbou na c¢c21l ov

. Polostrukturowdmlstmé kkeonC@r ogBh kR §¢
2 3
e eRaplna pol ostruktur ov@lna®s trmzkhy vorgS.s
PoIostrukturovaariIevmmztmé’\mOIz§$tupcem
18 A polostrukturovahkeviaoathméworz8§gkopeskmd
ip;’r't“rﬁ’égicuéacmz'zaszzenz nebo polostrukturovanl ro
P "organizace [/ instituMAS/vEbbimgzamps
projektu
ED?2
Realizaln2 tim Polostruktur sswamidndonziz€sdamupcem/ vh
’ projektu

Dva pol os
C2l ovs8 skupina nebo dvak
zr Tznl ch

rukturlilvant®n ¥loy hprvojr ¢k tsu
83t kprr8otvk®ss tp 02l o st r u k%l uarsotvna
S

Polostrukturovanievimmzméworz §st upcem
Spolupracujz2c? pol'ostrukturowahTevnaozhnévnorz§gko~bsk®
apartne$i na mz . 2asS?zen? nebo polostrukturovanl ro
‘"organizace [/ instituMAS/vEbbimgzampe
projektu
23 PSehled realizovanlch evalualn2ch aktivit

Vobdob?2 do 8%welrzedlgm®vy probhDhly n8sleduj2c2 aktivity:
Osloven?2 respondentT pro zbTvaj2c?2 pS2padov® stu
Anal T zaynta®za poznatkT a nS8vrh doporulenz.
Zpracovs8§n2 Z8vDreln® zpr8vy.

Po odevzd8§n? Z8vDreln® zpr8vy jsou pl8novg8ny n8sl eduj
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Domluven? a reafrg§vhcel s®hZpgk§vR.
PS2prava a prezentace visledkT Evaluace.

Sohl edem na pr TrbiDzi kpa |iod e8rjtei fai kovang ve Vstupn?2 zpr §v
kterl bypoy%ebiul yapvavy har monogramu evaluace.

2.4 Limity Evaluace

Hl avn2 | imity Ewoavahy evwwiht§iz¢h zmet od a | asov®ho omez
hr ommezen8 m2ra zobecniatveylgngo?stm2 rval sd eWike[Rt i pouygye nNKk
z8stusppcoll upracuj mgyeh zakme®i T postihnut? cel ®ho n8gzor
kr Tznor odost iprjoejdenkottdl i MRS t 2 kvalitativn2ch metod s
zobecnit visledky na celou Leskou republiku. Vzhleden
d2vat se naednoitMAISy tasovim odstupem. Nemus?2 tak bTt
(neolek8van®) efekty a re8ln8 udrgitelnost aktivit.

Vgechn@RPchto | imitac?2 khgd@PpmajideletbhyV®BA®HsIWVWveno nhDkol i k &
doglloepkg 2 mu vyvggen? pohl edu na analyzovanou probl e
Nal asov §n?2 Evaluace akm®F§Ti laoktaux8d lnat iawmd or mace a t ak:¢
stakeholdery pSéadtchmpShienpdh® denNnN, napS2klad kvTli v

Ernst & Young, s.r.o. 23
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3.PS2padov§ Psotsuidliuej elme soci §l n2 pr !
sz em2 MAS FrBeskhdynt s ko

3.1 Abstrakt

PS2padov§ studie se zamRSuj

pos2| en? vikonu soci §lnz2 pr
m2 st n? ak| n2MAS) kRirpli chlya-n{ s k o
Beskydy. Projekt i vybrang akt:i
probl ®m ohrogen? soci 8l n2m
soci 8l n2Hziem? aMARS je tvoSeno
venkovsk®ho odyphl T ah | §ste
regi onu, cog zt Dguj e dostupt
slugeb. Projekt umogni l vt g?
aktivizaci m2stn2ch obc? a ¢
pracopomzi Ci ter ®nn?2 soci 8l n?2
umogni | adr esov atlostupposto s © @ it dhsn 2ebg Vr 8§ mc i spol upr 8c
m2 stnz2ch obc?2 j e nyn?2 reali zovsgno komunitn?2 p |
umogRuje Segit potSeby i meng2ch odlehlTch obc2.

PSedmnt pSHIlavnz viz2 projektu bylo podpoSi

studie asoci 8l nz2m vyloulen2zm ohrogen® os
prostSed2. Vybram&1T g&ht viitnd oc mb ¥
koordinaci a s2Sov§gn? m2 st n2ch

aposkytovatel T soci 8l n2zch slugeh
ProstSednictv2m pos2| eném2otcri28dm 2.
m§ doj2t ke stabilizaci c2]lov® sk

MAS Fr T dlI aProjekt realizuje MAS Fr T d| a-Baskylyo kter § S ¢

Beskydy a VvMoravskosl ezsk®m krajRara npoleml vs§

partneSi pS2sphRvkem v projektu j,e Vv r 8mci
Stromu @gi vro8mcip.asktiWi tPYs2prbdpan@e
kl 2]l ovg spobepmBmie %Sady na Yizem:
soci 8§l n2abhesvrPazy 2 Senou HARP)oFrniodsitan
Ostravic?

', PS2kl ad doibvry® epfrianxoev §n2 pot Seb v regionu

N\

__ Pot Sebnost t®tozimtasvaehbe Veegkhtairh@ MAI S

- v prTbhnhu ledna 2022. PotSeby byly moni:-
umognilo reflektovat konkr®tn2 zjigthDnz ¢
zapojeni z8stupci obc?2, pioskgS$ejvrad =t iT. s9E
pot Seb je uk8zkou vyugit?2 princi pu zdolAaboRR
se zapojen2m |l ok8l nz2ch akt®r T.

C2 1 ovou kslku poivi@praektt 2 aml e n® npar $oicd BadmyB2ohsogef®n2zm

vyl oulen2m nebo osoby BDbky 8§t epR®nwiyd oaben®l n?2 pracovni
dostalo pS$2an®t promsei v nNDkterTch pS2padelch ke epyl fan
informovanostioa®dfk®pyeypovedl o zprostSedkovat relev

Ernst & Young, s.r.o. 26

ZCVNRELIZPRCVEA:al uace vIizvy Podpora komunitnh v



MANAGERSKE SH bV OMETODOLOGIE A PFE¢PADOVE ST ZCVnRY A DOPO

PR3BnH GETT

s2Sovigmeémawcog pPeppBhoekektivnhDjg2mu vyug2vegrd ow®napo
skupiny.PS2 nosy pro c2 | ovtoaus &HK®&rmad. nruz gehr nuj e

Zl epgen2 givol Zvigen2z infori Ef ektivnDj gz
c2lov® skupi. ad TvizZrey strany dostupnich so
individus8l n? skupiny. slugebpddoly S2d |
poskytovan®s o ci 81 r relevamstorwd h n
pracovnic? sl ugeolci 81 n2 pi
ldentifikace hlavn2ch potSeb naaz8kksadbPt pv8s2
komunitn2ho pl 8novg&n?2 Teant¥a opw$hi s tmem ge md§ roiblc 2p o
mal T c hvsoobcci2§ 1 n2 obl Bemuni khz2m®pb§novsnz ORP by
sp2ge okrajovh
My s | 2 m, ge pr8&vnD MAS n8m hodnhD pom8h
navg§zan® vztahy se starosty meng2ch o
pl 8novg8§n2 zapojit meng?2 obce do rozvoj

DANC HODNOI

P¥

-ZamBDstnank)

Aktivizace a propojen2?2 ,akul®etlni pdamillkdat eslek,t o7
a gkol, Konksrp®tirk2,Tm visledkem propojen2 akt®rT |j
podpora | ok §lznl2ecphg eznn?a | keoknBuarcii k azcagf ivg Sov&§n2 soci §
viszemd hodou MAS j en2tsakn® czhnalkasttr T a jejich pot !

Podpora rozvoje m2stn?2 komuskizedkgeamnos o viaginda2 ho kap
programy pr,o kWgS&jomuati t n2 | 2 kSimuailtiDd@pllate$2 mo
talent, znalost |i dovednost dostanou pS2ledgitos
komunithn

N
. ~ . x . Z

DTl egitlm faktorem ¥YspDctlewmarl @aslti pawasn @ c O jpeoktSwe
%2z em2d,oblri® nastaven?2 komunnm2ksatcne? cah sapkotl ® o

M
DTl egit@kugenals® a proaktivita,sd&diy8lsr —~ 18ovnic
0 novou pozici v organizaci. Os oba pracovnice hr ag &stvd O ou rol
obcz | c2lov® skupiny. ()]

_|

x Naopak jako probl emaetdlc& ® z§st upcT zpd|m3im KBIA §

nedost akehkPD®t n2 vydefliinnonvo8snt22 rsoolcei §d n N racovn
MASnad r 8&mec z8&8kona 10.BIADNemavazuje regyibtnov@ring c
soci 8l n2 slugbu, proto | e pdTalceqmpiiot2®r SrBa r;l'il 1stavit
tohoto projektu se pop&&idthbozaj rdbdiujacse g > nici s
znalost?2 m2stDAidlegik®ntexttwak® komuni ko) — +zici v
akt ®r Tkmohd&I¥ zni kl ou pozici vm2 matpjakk ak - rermRKI®
jsou pS2nosy a komplementarity pomoci N ospRch

>

m

® zdroj: MS2021+
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3.2 Abstract

The case study focuses on the activity of
strengthening the performance of social work
in the municipalities of the local action group
(LAG) Fr T d | a-Baslky#tyo The project and
its selected activity address the issues of
social exclusion and social isolation. The LAG
territory is made up of rural villages in remote
parts of the region, which makes access to
social services challenging. The project has
increased awareness and activated local

municipalities and, thanks to the newly created
position of a field social worker, made it possible to address deficiencies in the
availability of social services. As a result, community planning is now being
implemented as part of the cooperation of local municipalities, allowing for better
responses to the needs of smaller remote municipalities thanks to the knowledge of the
LAG.

Case Study The main vision of the project was to support informal carers, socially
Subject excluded people and people at risk of social exclusion in their natural
social environment. The selected activity aims to increase awareness,
coordination and networking of local municipalities, the Municipality
with Extended Power (MEP) Department of Social Affairs and social
service providers through field social work. Strengthening social work
and cooperation of local actors should lead to the stabilization of the target

group.

LAG Fr T d} a TheprojectisbeingimplementedbyL AG Fr T d FBeskydy, located

Beskydy and its in the Moravian-Silesian Region and covering 13 municipalities. The

partners organization AndRI ® St r onwith ajfinancial
contribution within the framework of Key Activity 1. Cooperation with
municipal authorities in the LAG territory and with the Department
of Social Affairs of the ifarucia foratet
activity selected for Case Study 1.

! Example of good practice i defining needs in the region

N\ /
_- The need for this intervention arose from a field survey, organized by the LAG in January
= 2022. The needs had been monitored before the project was prepared, which made it possible
to reflect specific findings and set an appropriate focus of the project. Representatives of
municipalities, social service providers and the public were involved in the survey. The joint
definition of needs is an example of the use of the LEADER principle in practice, where
incentives are obtained from the bottom up with the involvement of local actors.

The target group of the project's key activity focused on social work consists of people at risk of social
exclusion or socially excluded people. Thanks to the field social worker, the target group received
direct help, which in some cases improved their situation. There was an increase in awareness and trust
of the target group. It was also possible to arrange relevant social services thanks to networking in the
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ZCVNRELIZPRCVEA:al uace vIizvy Podpora komunitnh v



MANAGERSKE SH bV OMETODOLOGIE A PFE¢PADOVE ST ZCVnRY A DOPO
PR3BnH GETT

area, which contributed to their more efficient use and connection to people in need from the target
group. The benefits for the target group are also summarized in the diagram below.

Improvement of the life Enhancing awareness and  More effective use of available
situation of the target group trust among the target social services thanks to the
thanks to individual support group. mediation of relevant social

provided by a social worker. services by a social worker.

Identification of the main needs based on a bottom-up approach and launching
community planning at the level of smaller municipalities. This approach made it
possible to cover the needs of small municipalities in the social area, which would
otherwise be considered rather marginally in the MEP community planning.

fi think that it is the LAG that helps us a lot with first-level municipalities. They have
better established relationships with the mayors of smaller municipalities. Thanks to
community planning, we have also managed to involve smaller municipalities in the
development of social services." - MEP Employee

THE ADDED VALUE OF CLLD

Activation and interconnection of actors from various sectors, including
entrepreneurs, representatives of municipalities and schools, or associations. The
specific result of the interconnection is organization of public events, the support of local
brands and the improvement of communication within the provision of social services in
the area. The LAG also has the advantage of knowing local actors and their needs.

Support for the development of the local community and social capital through actions
and motivational programs for the public, where community leaders and individuals who
can apply their talent, knowledge, or skills in the community are given opportunities,
while also creating connections within the community.

Important factors in the success of the implemented project are knowledge of the
environment and the needs of the area, or good communication and
cooperation between local actors.

The experience and proactivity of the LAG social worker is also important, when
it is a new position in the organization. The worker plays an important role for
representatives of municipalities and target groups.

x  On the contrary, representatives of the MAS team initially found the insufficiently
specific definition of the role and activities of the MAS social worker beyond the
framework of Act 108 on social services to be problematic. MAS does not operate
a registered social service, so it is important to properly establish and anchor the
job position. Within this project, it was possible to secure a worker with previous
experience in the field and knowledge of the local context. It is also important to
communicate the position to NGOs and other stakeholders who may perceive the
newly created position as competition, and conversely, to demonstrate the benefits
and complementarities of assistance for the benefit of clients/target groups.

JON3IHIdX3 NOILVLININITdINI
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33 PvoidpSedmNDt pS2padov® studie

Aktivitou, n@SRpadowvAaml Haljioes,?2 ljeen2 vIikonu soci §ln2z pr
M2stn2 akl| nMASFkdmilmyBekypdyleldy] ovs KRAPpirvoijtRak $2dul (uj e me
soci §ln2 pr8§&ci na obc?che svk yZBymm? e MAG@®FpbdhaBlbkypuije
skupiCBuvjeppSirozen®m sociBasamirtopving srteSgeids?t,r ovan® posky
soci 8l n2z,cha stl wimgielbi zévlaen T §zRdmomaCUS t er ®nn2 chpatkddéivi t m
CSzvigen2 infoepasaenSoosvi§in2a nla poskytovatzémrr.§mci 8§l n2c
cel ®ho projektu je tatdahgtinvi akt tvec etaagkidddbd EpBihpo §e
spolupré§8§éeembc{KABpo Se neform&ln2ch peluj2c2ch (KA1).

Aktivita peablPen nhrogen? socisdmni28n nry | iDackleche 2AMA S | e
tvoSeno obcemi venkovshk®hok & yphul, a skttie.r ®0dlleegh?2l ® by dl en
soci 8l nz2ch slugeb, protoge se mnoho domT nach8z2 na
dostupnost soci §ltn® cghe svilutggeibn uj evsztearkk® MAS Uh®O S22 t ghaue @
na viji mkowzgBSenou pTsobnost?2 (ORP) Frildlant nad Ostr
prost Sedky prorgklkon kapaipdlsky ORWeRtae¢INT jsou pro pokry
nedostaluj2c2. Poskytov8n?2 ter®nn2chedbafgeaepnpetzttgef

Pot Sebnost t®to vVhtastwéhmoeter®pPhadhew get Sepr JTbRhar ® N
l edna 2r082n2c.i Vget Sen2? byla sb2r8na data od poskytovate
vhDc2 ORP, 1z §sYizuepn?T Mk ®a o b | azmdle kifje26.2 Geo& MV dr uk, ge | e
vz em2 MAS pobBehatpestiBtn2ch slugeb.

AZalali jsme t2m, ge jsme se bavili uvnit$S MATS
jsme pSedt2m get Sen2. Jegth ned jsme se r oz¥azoedn
Obj2¢gdnli jsme staromrtwgt rz2agk a my rsimea mia jodmers ¢
ten projekt napsal. VvVRdRDlIi, do | eho chceme |2t
z8kl adn toho jsme se rozhodovali .

i ZamhDs t n avwmAkS

CSprojektosobyo®hrogen® soci §l nesmolwydio®ll md 2wy Bjeebloe n ®
nesour oslgojuje ji nepS2zniv§ ¢i vportonb?l ®suidtiuaasctei zf pyTzsi ocbkeG
nebo dugevnp@wbitdr&oly ocxolkleemTge pojitzobawhtlost a
do t ®t o skjupilniyd®lpeapéae m zall enNn2 do spolelnost.i br §n:
osbypost pr oduwhRkWwerg24hiod @osst i gen2dnhoonbBbdoblD nezamhDstnan®
Vzhl edrearsokur odosti néel®zre skluipi nyejBl ep Spersonjoeuk tvoevi@ kdoosk u m
Odbor soci 8l n2ch vhRc2 ORRPCcRr RORiou gn & dt3@dd oawlbg 2 ze| v ?2
osob se zdoavoferammo v2ce ned 250.

Intervence pom8§h§ Ipirder,e mattd $2k @ en edbcoi tnleip S zni v® sit ue
pomoct, ale nejsou si jistASohbbPHaBdtsvEobi Mbghobt 3| up

A2l ovou sjkdgpilmbd m&SesnN urlit, nNkdy. als tj s sy od
kr 8t kogpwowlvlRajhge wop2t@pe se zorient oazgti st ittam jpmrka®b In

jsmpr obl ®mov® rodinyigmnnpamd®iati kpsmakty. d
TZamnDst n awAkS
CS spojuje tremiobce, ve kter® ¢gij?2, a tud2g i nedos
vzds§l edostupnim sl ugb8m. Z&roveR mohou m2nedPkPDresd | |
vinstituce a strachem \6rvedSii anpsadj reBN K crhw o priogvRayntosvta n T ¢ h
slugm8anlwmgnost ech pomoci
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ATi |id® pSijdou prvnhD za n&mi, protoge to tu

miDn?2 | je to jednou DSad prs§ce, jednou Odbor s

| er tN8bK u, chyb2?2 n8m infor mbovaanto.stlLi c® jjseo ur eh8d zr

trvg to, nen? vgsuidgen &lo.brdedmu errfhceat zaa S2dit, pak

Je to komplikovanDggsts8uky, jeadyramvmBee2vi | et

i Ve d eonb2c
Me z i hlavn2 c2le interGSpmoamppatrt$ensdt abiclsiplodiugptpEE&ee ¢
malTch obc?2 pSi jVejhi ot owil kamat i ce nedostupnosti soci §
podpoSit spol upr 8ci a koordinaci me z i obcemi, posky
soci 8§l n2 ORPWrSaA aktivity je taG®jpH2mo ppodpasSea®m so
pr osthD®ekdy? .t ®t o iCSmM@Ibal ¢ n sicthmyqralj i reagovat na sv® pr ol
Vr §mci t ®tvoz nd lptt i@acioprgn2itceer ®n n 2 soci 8l,n2ktmmr &c ov&dipcoer uj e
vdom8cnostRrcahclbivine pem&hg8 | ®pe s g ezarcihe nstiotvuaatciv, zmapov

p o mosmias miBn?an s&88éma regi strovan® poskytovatele soci §I
pracovnice pTsob? jako spojuj2c?2 prvek @doyteo plriosn Getd?
pracovnice pomEBEi €hi pBt T mz & nnEm vpzrhol sgt dSeemizZkg i ooy MAS

specli fviEknam. GpaSeBendspu@b®&®m podpoSe ter®>nn?2 soci ¢
st 8§vaj?z pSfyrzuphkPj gad2 ky n § vdgotniBvcth opme o i gih nd®ki wvog | e
pracovnice schopna ppoodnpaeocirtk hitepimPm soci §l n2 slugbou.

ANejsem restrikce, jsem |isthD pomoc. Je to zad
je vydefinovatnegjosenmdmpeliodeat el sk8&8 sl ugba(onkmi
pel ujdeotne]) pSij2t umit, ale pomTgu v8&m naj2t tobh

T Ter ®nn2 soci §

Ter®nn2 soci§ln2 pracovni cenlbket etralbo®? Yzhas¥:néma BRS2 Pa
nD osvhDtov® akce, nagk$aulbleand sveami op @l ukrd&®c ivnyssgvniotsituj e
pomoci . Svoji koordinaln2 mioté wzaK®apsBujagbry§okcliis® mt2i
pochopili | ejntogknoomp & toemoue pao mo c i

Aktivity pmpomIjredjjien smO%emalke idlosceht8kz&v § n 2 se z8stupec
akomunitn2mu pl 8noVem®n rs2l ugxieedhi 81 n2 pracovnice spolupr
snimi a aktivnhD Seg? pjreojbibcehthydtha k Dp e Rlolsadbewanea ®nn2 soc
pracovnice a jepdep?mpppdndstyigsisceh oobbca2n ® obr §t2 na ¢
starostlyj akT m priooh®alemuyj 2 starospoa®o ymig¢gvdllatkuap a B 1 n 2
flexibilnhD reaguperepBaNMbodbehetonackiysto.

ATer ®nn2 soci &8l n2 pr aznotwanji2c ep g cei tz kbuegzemnesl,2 ta jliis
na ni olmr&mejtSeba pSijdou jen pro ten kontak
bychom necht DI i pomobwepybhbhetnbg&l paom8ch

I Ve d eonb2c

Osobnost ter®nn?2 soci 8l n2 pracovni cmm? Htyd Zam ntai phkod ,§8t khue

zpravodaj 2ch i formou |l et8kZIg&§stToptnp CBmmadn Yminlbik ¥ ® a1
mo g n opsotnmtbac konkr ®t n2 osoboabylk®ee Smatl in2pSadgttgvit, | e
pomoci. Na zal 8t ku projektu probhRDhlo tak® nav§8§z8n2 ko
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AKdy g jsme zalali, tak jsme objeli kagdouk ombkerc
j sme mluvili o tom, s |'2m jim mTgu pomoct . Dal
vysok® z&8l ohy na energii pBPymDvtekk nva§ myrndT Earhe
a taky aby oni znali mhD, aby starostov® vDnDdDI i

-Ter ®nNnn2 soci §

Pomacer ®nn?2 soci 8§l rkdlippacocni poe jceobdkau jvia bae agmerjoier§tnu ,
1.1.2023 a.RBodpl@donted@ & gdbavavtgedc’th 13 obc?2 Fmrd ddhzmenrhzs kKMAS
BeskWdEk!| ady na tuto aktivitu tvoS2cpd2ic®p maoblkaTh n § k|
dohromady 1.58Pe8dd &Es®IdmuahVavn2z2ho prac@wvazkempaomOru
a241. 200 K| nanaledoduosopuoseodd Bstpr $if8lkd atdalk ® e4 0d% pau.
na nep$2 m® n Sakdnaidnyi,s tivaskieirvj®l a2 ‘zabezpel enz.

N Zdroj: Dokumentace projektu
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34 Organizace realiz8tora, akt®Si a spolupr §

Aktivitu realizuie MA'S  Fr T d l-Beskydy,k ok t e
nach@gMaér avskosl| ezTsekn®no Kkdroab
spol ek f ypzriSknlicchkk Tach dsSoto

s celkem asi 30 000 obyvateli.’ @

MAS FrT dBaskypldyp %m& m2eo 2dv r
ZaprvpeerozdnhDl uje po poesrt aSle St
progr meaifm?2 82t t@KY , a t2m ¢

podpoSe mramjleSketnfi ch na r ﬂ
a¥%z erej | ast Njaktvity MASljsauspodpora
obc2gimsota v nich,gkakesmNd®
podpor a podni katel sk®
infrastruktur a, asooccii88lInn22
MAS | e aktprogrardu Ntoarl€® zwe | e n §
Light (NZb Light), k de pr ov 8z 2¢g §pdroasc
dot acirealzacg.ej 2

Druhou rol?2 M ABesky@yr je dpozice t
g ada,tkdylsamaMASg§d8 o p ordapizujeu
v | a s projékty. PS2kladem t®to
eval uovanHo spirloy jeekmhe soci §I
visizem2 MAS F-Bdskydy,ant § k eM2tsma
akl na(MpR).E8 MAS tak® §g&8d§ o
sv®ho pradminstzac aS2 z,emre2bo pSt pi avu
anal yt i stlat@yielCELD (SCLLD).

AlJedna z oblast?2, to dnl aj? asi vgechny MAS, j e, ge
programT. Druh§ jbd itgehky droytSdlzruzj,emezZ g§dost i a energeti
| 8st, kter8 je pr8vhn soci &8ln2, na to je zamhNSen tento
pl 8n vzdnDlI §vgn2. A potom je to takov§ aktbaviw]| n? |

komuni kovat ,r P4 sTkmit oavlatt ®rsy . fi
-VedevAS

MAS tvoS?2 pailiznémgstnvorv T ®i ska pi nami
A soukrom®ho i veSeajer®h ktpakdindsren Salds k ®
' subjekty nebo n eosgangacea ENNQ).evVzhledekno v ®
kpovaze hodnocen® aktivityobee n2aki® kI
“uSadyszem?2 awA®remsoci §l n2@RPFvDadd ant
nad Ostravic?

FRYDLANTSKO Vr§mci projektu se spolupr8ce?2.se sta

Organi zace akc? a gvbech?ighboamadajs

BESKYDY osvmndlaiklo vhodnTzIneSpsgternod opov® 0 er ®nn 2
soci 8l n2 . Qbcepa ownr?ihmi a dnreunhg@r’ms tt @ dik y

kvikonu soci 8§l nz pr8§ce, ¥ &an@n npro vdScein®!| nt2u t por al cionvnnoi scte r
vy kon®wbatc.n? wPahyt ov obc?2 oh kfouwnnbgokdtyn 2 j ek okbtl eamnBuzis e
pSiroozbernax 2. Starostov® pak tNDmto |idem pSedaje? §kpinma

pomTgreasst al ouwhbsdiotbhuna 2f.unguj e ©dhbod emprEaei NOB®ak FrDadd ant

*Datakroku2019zwe bov T c h MAtSr Frd kd-Beskydy.Pke® m2 MAS F-Bdskydygonlined. k o
2019. Do s t u p Iit@s://masfrydlantskobeskydy.cz/0-mas-f-b/uzemi/
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nad Ostikdydjce2 rozhovor T | eo nteazteon Nepger$ unpv 38 Bomtakters se
starosty.

MS8me |l etS8lky, je to ve zpravodaji, na webu, z
skutelnn pom8hala shg&8nhDt slugby, pomTcky domT,
m§ st 8§t pSeveden? dTchodu, ngijjgemmxst is mls éamw jt
apozTstalost2. PSivezla ty pap2ry, ty lidi vzal

aS nejezd?2 nadesetkr®byomabao HpbBhnéovasSedbaod
aoceRWj 2n§sbrv§cbzsrougeni m bydlen2m na samot §ch
st8rne, je to viznamnl posun. i
-Veden?
Partnerem sf i nanl|l n2 m pvprojekpule ke on KA1
organizace And Nl ® St r opnsul egdinvBo tsae o mobi
kteddj 2 gd?2 adpoo drpodiuj e nef ordErmhiic?
pal i apt®|W¥Ad em spoladlredhtlei tj apsed bu§ ng
a psychicky je podporovat,z | ep@ij i ch odbor np&]|di
obl 2 z k oua dabiled wat jejich z8§8p8ms.y
k optimalizaci pal i at i vn?2 e apan8® 2 u spmRd d n i
osob8&8m n8vrat do \briBgnmc® h o a Kgtziewoii
vystupuyeodbor nT pracovn?k umno k poskytdije o
popsanou podporu.Spol upr 8ce t®t o organi za't r ob2hg8 na

pS8&telsk® bg§zi, nicm®nh projekt m§ limitT. M
napl Ropv@enkem st anodikkt @nr ®zhlgdem
kpovaze poskytovanl dmisl u@peht assi®x@it & nap

AMAS se daS$S2 fungovat na pSs&§telsk® b§zi. Troc

(...) Jsme z8visl?2 na tom, ge v lokalith budo

vl ase, protoge my bychom® potz$eomewnal,i arbgwrhom:

avykazovat, ale to tak ¥%plnhD neblTvg§. Je to pr
-Z8stupce spolupr

(
c

Role MAS byla aktivn2 jig¢g pScenmalzDtrkgeam i wroojad kat uj,e t kScey

obl avVT 8§mci tohoto projektu sebMABI daéperkotthykdwat®dn
pracovnici, ale tak® for mou komuni t n2Thea ®p h 8 n csvo&n 28 | 1
pracovnice jakogto zambDejekhkyu@PsWMAESE mE&l evantn2 roli,
aktivitsd om8cnost mi, 0 bsl aamoys, p rs§vaaw st y i

MAS FrldBaskghly se aktivnhD zapojugevdbpafangpans§nmiEskom
spolupracuj2c2rh MBapotivrmartane e jp?S2mrosa kptriov i rfmz vao j Yaz
potvrzuje tak® iniciace g¢getSen? paolodBSebhhirnstpoteSab u
a¥szenmrPe.l kou vihodou projektdS3wehj gkea MESa goskilosstdlij is§g z
soci 8§l n2ch slayébdbvenzzamzapd&j ovEn?2 rakrc®r T odhoodtloo pjreod terk
spol upr §cobloupeeagt N pr

APr&8§ce s CS ug tu byl a pdletdvatelen, o tkadce? bay |jae jMACSh

bychom pS$S2mo pracovali tak, jako teN, tak to
j sme vnRdDIi, ¢ge je podstatn® pracovat s CS. Z
protoge knovkidoc htyab2 a nen?2, na koho se rychle
dTvod nedostatek ter®nn2ch pracovnic v Yizem?2.
soci 8l n2 odbor, a vgechno to zakl itlol qpodlsttad mae
sCS v Yzem2. Cog jsme vdRDAdRDIi, dge nhDjak vyloul.
j sme vDdDIi.AfA -Z8stupce spolupre
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35 Napl Rovg&§n2 principT] LEADER, CLLD a pSidan

PS2nosem M2stn2ch akln2ch skupin je schopnost oslovo
tak@®S¥padhD MAS -BFedkyhaynt skode se daS2 podporovat spol |
komunitnh veden®ho(CLaB) a prn?phooj erni?z voopjaet Sen2 v obl ast. h ¢
venkova (LEADER). Konkr ®t n2 pS2klady vyugit2 tRchto principT

Identifikaceh | avn2 ch pot Seb nuadotahahbra,d Ik dpyS 2esatmspdh k®mu get Se
pot Sebdmot | i vTch§mehc2scocii§8lw2ho odbor u n@sRRavatZ&r ov e R
komunitn2 plBhev®namognil o vsyodceif8§ Inno2v aa b Inaeszteir,y wl| et
syst®mu soci 88§l n2ch slugeb na ¥zem2 MAS. Komunitn?2
ORP, cog ovgem ne vgdy umogRuje pokrmpiSegptadbDakv@ASpo
Fr1 dskeeBrets kydy vych8z2 kodamiltoh wpittalmys&meéziz obcemi a

A/ r8&§mci komunitn2ho pl&nu mysl2me i na mal ® ol
istarostov® r8di. ORP by ty obce asi nezahrnul c
-ZamNDstnank)

Aktivizace a profgajnéch aidke®onITzpodni katel T, z8§stupec
spol MAS kromhD Kkl asi cpkriocghr adnd[t ad ynt2wechSi |l a tak® svTj p
|l ok8l nz2chnalgtzi wsiet paodporovat mezi sektorovou spolupr
Konkr ® nhD MAS c2alk?t ®ra :n8sl eduj 2c?

A MAS realizujesdMABu] &tefbtapte v.zdml &wighél nD s
sch8zej?2 pracovn?2 skupiny pro jednotliv® obl as

A Na podporu spol kT MAS vytVv oBSislkay dweléas ktnoé r §di ojjtea |
zamNSemlodmpar u m2 st ns?kerhz es pfoil rkaln | n 2 pS2sphNDvek a
realizovan® aktivity i akce. D2ky tNDmto akec
obyvatel, kteS2 se pod2l2 na rozvoji komunity.

A Vr §mci s p ol pognikgtelig es vyt vg§Seno nov® | ogo MAS.
projekt Podniknito!, kt er T se s na gegionpapogporpvatyeart ok vdj i z| i
ng§vrhu podni kateneskdxlhe rE2mNEZdN VMAS vyhl aguj e
podni katel sk® subjekty a podporuj eBESK¥DYn2 podn
origing8l™m2 produkt

A Prostarostyj sou realizov8&§ny napS2klad i nZ®ricgwe R vn?
dochs8mrravki del n®muedehk8v®drEdmaapsm2eNn®ho komun
pl 8nov§gnz2.

AKomuni kace je povinnost, orggény jsou slogeny
za hranice nageho regionu, kde se snag2me vybr
co maj2 nhDjak® ocenhDn?.tdNg&kdyevt odmeeddd Senlet hjy2 ,

myglenky vezmeme od nich. i
TZamDstnank)

° MAS Fr 1 d-Beskydy.svk Beskydedntl o nei]j ehipe:/graginpdmr@skobeskydy.cz/programove-obdobi-
2021-2027/oblasti-podpory-2021-2027/v-beskydech-to-zije/

! MAS Fr T d-Beskydy.BESKYDYior i gi n§| n[20 mliriordai]k.t Efpe:/étasinpdiar@kobeskydy.cz/o-mas-f-
b/beskydy-originalni-produkt/
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Podpora rozvoje m2stn? komuskrizetaycegansowieSlerj\Zhh)cstkarPiStZE
jsou akce pro seniory, besedy pro veSejnost, edukat
obl any, workshopy a seming§Se pro ¢gadatele.

ObecnhD je pSidanou hedabbsu mEsifeRch MAS

akt® T a jejiccohy pjoet Selbs| edk em Ad d me oma8i g2 MA® b rrhic h
vztahtT. Pravidel n§ komuni kacem8ane vtayz vy t auhnyo pR @& j 2 fled
reagovat na vyvstal® potSeby a aktivizdovatem?2stn?2 ak
MAS realizue osvRt ov® akshagtrgmei vSegen?

m2stn2ch probl ®mT zapojit tak® inovativn2 Segen2z, kKt e
projevilra8npcri§wddpory soci §ln2 oblasti, kde se podaSil
provm@Bdng Segen? jvedmsotoll iuwirmiciolsc e mi i s en 8svoaczin8olsnt2im ¢
na to je pSi dmongonwo shodnSoitzopuifsobit akti vZg§yoWAR ddah $z 3
neenkpodpoSe jednotlivich skupin akt®r T, ale i jejich

AVeSejng spr&8va a podnikatel ®, tak t2m, ge se
osobn2zm setk8vsg§n2z. Ta | ok8l n2 MAS je opravdu d
iTVeden?

Vhn8vaznost.i po podporuegobmnfije2p6i Jagoughodhdl auaMAK
kter® realizuj2 MmDékyg podmpomojh2 uiicn2alb®vz@& ts kveepSien,osrtej e
pomoc a komunitn2 vygit2, &lBeove®Ralgdoudep®Siov Pzdij dcake
Vyug?2v§gnyakztdirwijtey ar eaguj 2 nYaz epm2ov8§zan® pot Seby v

AMDI i j sme i pro ob]l]any takovou besedu, ty ho
abyla to beseda na t ®ma, s | 2m mTge pomoct p
upozor Rovala na podvodn2ky. Spojili jsme to i
istzm jsme to propojili, ¢ge jim mohli pomoct ne
informac2. (é) Je to obr8cenhD, kdysi |jsme tako
taky chceme preventistun IDales]| gl nab?2drkqu.jeA vjt
nNDl ehoampro@r je na Vv8s, zda si to vezmete neb
| asu, protoge zajist2me propagaci, obl erstven?
starat, to zvl 8dneme za chv2li.i

TVeden?

Projegkt Posi | uj eme soci 8l n2 pr8ci n a-Baskydyd @h pv ogpemhl MAS E
aktivity MAS, vietnhD NzZb Ligadat Solkcds&|l sé pracdDrwdicél o
povRdom2 o mognostech t ®t oz apS*dzpeonr2y ,soaci t8§d nhap S2aklzadd &
Z8roveR osviRDtu pSmpirapapfP8dMABch akc?2 pro veSejnost. D
tak® navazujiettpraj ¢kty nyhe se pSipravuje na mogn®
osoby).

Co se tlTle model T, kdy MAS pSerozdRluje finanln2 pros

je vnz2m8&na vhRDtg?2 flexibilit&mwiydefasovEmé pooSelbt w. a
finanln2ch prostSedkT je?2nepgavi dehsan®ms odsr bamtdav &rdy
nemTge ur|lovat oblasti podpory. [DPloa progalviaza |lprSsd h @ Stelr mu

finan|n2chppojosktSedkd z8&kl adn vydef i nkoovnatnriocl ho up odtoSderbg odv
podm2nek pSerozdhDlov§nz2.

*MAS Fr 1 d-BeskydysAk@ e MAS F rBeskyidya[onling] Hcit. 2025-06-1 0] . Dost upn® z:
https://masfrydlantskobeskydy.cz/akce-masfb/
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36 PS2npsyg c2lovou skupinu

Ol ek§van® pS2nosy

VdobnD zah8jen? r sseel i zlacles yparlagj ekt uuspokoj 2 pot Seby i
get SeviZZzam2 .MARzi nfSesde SetdSedxaz |l en?2 vikonuvpemE8l n2ch
avpSirozen®m pr olet $ndddPo€ Kpl Sienn@sTt. ¢ Bdca il Iniz2 ha pporso?slteSnezd 2
prevence soci §lamathkpgengyiouhéopBanadredst io dosWzuepm?o.st i S
Z&8roveR projekt na pol §tlkeip S pwkd Bajadn? ge Kmogrdai kac
v¥szem2a to dprkaycepemi &@ ter ®nn?2 soci 8§l n2z pracovnice.
Na z8kladhD podpo8eniTmis g€spaoapdabi C&6Nkmapkvhtavn2zch pS§S:
kter® jsou zobrazedytoeps®ESaPmamapadlTaNDhu sv®ho pTsober
ter ®nn?2 soci 8da n3t prasctowai spoPupj evkeu jk3®c 2| §shide napl ni l
ol ek§vE@nlPowen?2 C88wjt8pLili ppakocpenes®ns? wapom§khaz pra
kteg i m poskytuje.

Sch®ma Dosagen® posuny u podporovanlch % astn2kT z CS

PSipravenost

ZvT‘genZ d j edns&m2 g2 m
vmognou po sl ugbami
PS2m§ pomo Zlepgen:* Prevence s

poskytovan !t informovanosti o

soci 8l n2 p moghoste
soci 8l n2cl

vyl oul er

Dosagen® pS2nosy

Me zhil adn3 aged@®npmaty¥2ni k pozice§hte? ®pngc&kdareircge poskytuje
pS2mou pammempSed vznikem piajeekt dobSkeydjpStmpungnhn?
uspokdjopjomedapl nNDn@Spavi$bae bg oci §1 n2 hD® kpyo rsaodcei n§sltnv22 pr ac
si je®ECS vhNDdoma av@BasmwsNjag2u pSedstavu o dostupnich s
amognostechlTeg®mmneEi .soci §nlank?2 zp?r agei rvanki@ogh @& nmpfSdvr o zen ®m
prostiSleid@mtnT el pmoblL@my 2§dNn2m eaoarskdnichaa2akt er obl as

dojezdov® vzd8lenosti byly pSed projektem z8§sadn? p !
Nasazen2 ter®nn?2 soci 8l n2 pracovpoimogcos Uy bo8np®rdare me
cog je pro CS viznamnou vihodou.

ANevhDdhRDla jsem o projektu, mDl a jsem tNgce ner

pomohl a, abych tSeba mohla zaj2t do obchodu, k

Vv t® soci §ln2z sf®Se hl edrm®mn? (soci)§lPmk piiapovmi

S i s nhRNl2m nevdDdDIl a rady, tak mhD nasmPDroval a,

mhDl a zag8dat o pS2sphNvek na bydlen2?, pomohl a

str8nscoebnz, ge si povykl §d8&me, je to |lerstv®, ¢

po %Sadech, tak mBR nasmBRruje, kam m&m j2t a co

cog je velice dTlegit®. PietaneEpSRdgemMnV&mtakkad
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slugbu nemus2m platit, codg je pro mn velice pS§
zavolat a ona se dostav?2 a pSijde mi pomoct te
iZ8§stupkynhD CS podpoSeng t

Se vznikpmat¢ ®bmisee poj2v itgackn® QISVv I[Broyci §1 n® pomosvNd]| 2
postupnl n§r Thsitmok ljiienn® €[p ®d png $ &®ih?f or mac? ozmpghenstech
Zpol 8lkast na akt i vipto§scthu pnrefd yslea avleeh&iBn, f o bapamapgoeé Si | y
ter®nn?2 soci 8l n2 pracovnice vyug?2vRdTIl2e @pibtl monn®r aleh rvagje2c
nef or m§l niftegiaamtyné& desporu| en?z.

ATam na zal §tku byl a takovs§ nedTvNSivost t NDc

ajednotlivich akc?2 snagil:i proni knout . Funguj e
obce v MM&Bb2Zeli )jsme jim  rTzn® mognosti, jela
ge tam jsem. Ni kdo sice nepSigel, chvil ku to t
nNDkol ik, i na dlouhodobou spolupr8ci .

T Ter ®nn?2 soci §

APoviRDdom2 seéeommhDgiel ¢ i vtadtyomw 2wdipl2al aHotdan NDs ovc i § |

pS2mi kdomBknostmi. Ze zal §tku to bylo takov®
ale nejlepg? je, kdyg topesoused povjie smajseddvi.
iVeden?

D2ky ter®nn?2 socil§®me ipnasgommaw o3 gEerc’S s v 1 cSho cpirflbn2@mT .
pracowvanki®&® epbat di nal| n?2 a, d2kBmra® 2 zmalldst i kont extu m?2s
sl ugdeobk §ge zajiskliitenprTfopmg e pdbSrkoyveoR améladef o akt usl n:
kapacit§8ch, po8lam® nklScéhetmytcoeni nf or mace takKi® pa¢d B8 | &\
celkov® zleppéwon?d mmejaamowst i, al e i dostupnosti Il ugeb p

AvV2zm, jak ty slugby funguj2, zn8m jejich kapac
jim na vibRr, kontakty a cen2ky na vgechny sl u:
mTgou tam zavolat oni ante bsopotlaum mT.g.e.mMe Vz aWzod m?2
spol upr8ci. Nestane se, ge by se mi nepodaSilo
TeN o tRDch ter®nn2ch slugb8ch.

T Ter®nn2 soci §

Soci 8§l n2 pracovni de ls@PSmHPh & violui potdkehmdomupr E:&aidy s
nebo ¢g8dosdoowmi &disnv?kyp@moclii nnost je oboustrannihD prospht
pr 8§cpiS2pravou amptrarcnMSRPPmMTgleemsyg?2 prostupnost?2 dobSe
g8dost 2.

Ter®nn?2 soci §ln2 prhagdodeantThli ppmeB8EISanikoa SavtBy sl ughby
mohdTFstat ve sv®m pSlhi oztesr@@onp?r 8shSed?facovnice mTge m
charakjetikog CS zpS2sPuplRiu®my soeit8d?2meshaybyodchytit
jsou SeNdltedem® vhodn® soci §l n2 s&wog bpr orbd bBomuv yuSreoggeRnu?,
z8stupcTm CS | ®pe zapojiPomocrt8&§mecligespiol gdiotst dTvDDry

akl i ent y,z §jeelmnkS8ozgd Fd Moduguje spol upr &aierma CSe e ng?n 2p rzaal
se do bhNDgn®@hepgsleda? oPBdHBN? Bk @&kteeh posi l uj e CiSntegrac
ajejich inbdam®vpnobtematice

Projekt pSineslgitvok®@®@ zxmddhnempigteyn2 dost wprosSti os ICBgG edv e
kpodpoBS®@r avieriRo §rei | mo ¢ st2ibnyy f S ou si ¢ Mdoogmmio sstv2l sai mo h o u
vybrat slugbu, ktpetSebH&moveRSEspeprohloubila spolupr§
slugeb, bbc®mn2 asoci 81 n?2 pracovnic?2, Zpol 8tku panova
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pracepwa? ce narug2 rovnov8hu na pkbnkepbpen&8l npPchpSéebhged

PostupnhD se ukg8zal o, ge ter®nn2 soci 8§l n?2 pracovnice
propojusjneed&®uj e jejich vyugit?2 nZeaj ijgakdn2j edjoiscthu pmD2smli
slugeb se stalo stabiln2m prvkem syst®mu, cog sniguj

bude pomoc poskytnut a.

ASpolupr8&8ce se slugbamipr acuo vjns2mes kvuyphiondh okcwavlail ti

ohromnlT posun. Ze zal 8tku mD brali jako konkur
slugby funguj 2, zn8m jejienht ykapla8 ijtiym at yd okhlaizeun
zalali br8t, ge jimty klienty neberu, ale ge

-Ter ®nn2 soci §

Pozitivn2 zmhDny mTgkddaed fjassdawatd2 ky pomoci ter®nn2 soci
pSipraAdeniniase aproto nemuk?¢TlprohamphvalfmgeBdodgt emt n2c
sity@pd&moc2 ter®nn2 soci §l ®% oppeSkicsopvihli cke vjsrodgndor dgungags?i .i i 1
komunity, kter§ nyn?2 | ®pe zvlI §d§ vizvy spojen® s pS2s

Ernst & Young, s.r.o. 39

ZCVNRELIZPRCVEA:al uace vIizvy Podpora komunitnh v



MANAGERSKE SH bV OMETODOLOGIE A PFE¢PADOVE ST ZCVnRY A DOPO
PR3BnH GETT

37 Zkugenost.i

Tato kapitola je

Zz realizace

rozdnDI| ena fdaok tdovroyu d T8lset @i, t & opnrkor ®%snpd) ¢

abar i @progbl,®nkyt eu®@8hiPiey notakitv@rnyi. C2 |l ea kagin®obur ae
pS2klady dobr® praxe, pkoed@l mélpowplektz o @ir padrme®r anh dr
oblasti, na kter ® 1 mdpdoltgSe biampslee nzeanmaSciet wi z vy .

FAKTORY DSPNnCHU

Znal ost

prostSed? a potSeb ¥zems?

’ y
DTl egitlm faktorem pro YspBRgnost a
_@_ znal ost Yzem? a m2stntomupotBelMASYV

SN srTznTmi akt®ry a dok8zala tyto akt
< tak se podaSilo wydepoopode &KIPO0O®®
se podaSilo vydefinovat hlavn2 pot$S
se prom2tlo do jeho nastaven?2. DI e
nastavit si aktivity na%z&ki adhD kon

Spoleln® vydefinovgn2 potSeb |je praxk!

kdy se

podnhDty z2sk8vaj? ze spodu

spolupr 8ceakyiaeitzdai vm2 st mBanlc i o ko
pl §novgn2) a | epglrcpokkaygtilize hpoetj ye2bc he

Komuni kace a spolupr8ce m2stn2ch ak
1 .
_ Vhn8vaznost.i na znalost potSeb je dT
o a spolupr8ce m2stnzch akt®rT, kterce
areagovat na m2 st n?2 pot Seby. ¥MipAdmgamrsdu rp

FrTdl aBnetsskkyody hr §l a provgzanost sl ug

PSestoge ze zal 8§tku byla komunikace
podaSilo vykomunikovat rol i MAS a
kaktivit8m m2stn2ch organi zac? a o
pov0indom? o existenci hMAS &aoj ey ésw]r
akc2l ov® skupini.

Zkugenost a odbornost pracovn?2ka MA

Jel i k@gncvy MAS je pozizde vprua skwmpii me L
aspektem byl a znal ost prost Sed?2 S
probl emati ku nedostate] n®ho vymeze

prac@wreid ce, ze kter® vyplTvsg n®tmad

navsgzat
viav odn?

rel evant n?z kontakty v Yzen
f8zi realizace projektu byl

jelikdmciv MAS se ni kda ej inrelv Nmaosvtaal \e &
pré&€c proto vyeh8ehblipSedchoz2ch Zkuc¢
proaktivita pracovnice pSNNOvaxzaméy §
nND odkazuje klienty.

Spolupr8ce n8rodn2 a | ok8ln2z YrovnDh

Nejen vr 8§ mc i dan®ho projekt8mcial aktii\

/I\\l/ vdl ouhodob®m mNS2tku dTI egr 8 r® dm$e di

Yar ovni.

Jak se wuk8zalo u tohoto pr

aktivits8gch a projektechkl| MAS, ol pkes

Ernst & Young, s.r.o.

40

ZCVNRELIZPRCVEA:al uace vIizvy Podpora komunitnh v



MANAGERSKE

S H

bV OMETODOLOGIE A PFE¢PADOVE ST ZCVnRY A DOPO

PR3BnH GETT

soulinmosuuth® 2t MAByaskok8l nz2m akt ®r T
informacezn8r odn2 YrovnhD, je tedy dTl eg
ahl edat vhodn® informaln2 kan8ly (n

BARI £ERY/

PROBL £ MY

Nedost atoenlkwm®tkn2 vydefinovs8n2 role

Jako nejviznamnhj gz probl ®m se uk
alinnost2 soci 8l n2rhaod prr&mecy n2 &lao nveA

slugbs8cngz ni |l i vgichniSpé&sitfuipkac eMAt
dle nich z8§sadn? pro to, akyw Ddech®mbh 8 P
pravidel vizvy | | il It &Ktui wrye,aldlze
MAS, jak8 gkolen2 a jak® konkr ®t n?

MAS nen? registrovanou soci 8l n2z s
aukotvit pozi ci pracovnz2ka. Ze scC
pracovn2k mus? m2 t vzdDI §vanz dl e
nemTge vykonS8vat . MriBkriceir & alligrén oismpil
proto dTleprgadc@om®pP Sk to exi s tlegislatieu?abys
nebyla v Aged® z-nhDiA co se ti|le’® ko

DTI egi t ®esfrapy MAS komunikovatsa kt ®r y t o, ge
soci §ln2 prgeim neSamgttodge ouhodobou
ivr §mci t ®t o MAS, kdy z8stupout NNO¢
zat?m ostatn? akt®Si kvituj?2 spakrsgy
pracovnz?2Kka, nebo nejsou dostatel|l nh

Nastaven? projektT

MAS se bRDhem r ealoinzeazceervapmlt 11 &k afl d8as esan

projektu a vizvy. Tato omezen? se
c2lov® skupiny (naps§. nemognost C
neform8l nhD peluj2c?2 hned po smrti ¢

uvedeno jako peobh8wmn?clk@®@ mNDn pro
vhNkterTch MAS Segeno nadhodnocov§,
knepomBDru ohodnocen2 mezi zamDstnat
dopl nNn?2 |h8osdtnkoyc epnr2o0 zoamNstnancT do

I nformovanost realiz8torT projektT

Vzal 8t ku pea)J ekboechybDly dle z8st1
informace (viz nap§. zm2nhNDn8 pozic
jedle z8stupcT real ivzhaoldm2@h oditsitmu b M
podkl ady a reali zovparto rpe3?2ejveamdenPaoc
zkugenost se mT g e ligit me z i j ed
nedostat ek i nf ormac?2 projevijlehoary
realizaln2mu tTimu. pSagpak npdbhytely
komunikacespr oj ekt ovou manadger kou.

9

Vi z PS2] oha

Ernst & Young, s.r.o.
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Zkratka Pojem

CLLD Community led |local de\
vedenl m2stn2 rozvoj

CSs C2lovg skupina

KA Kl 2]ovs aktivita

KPSS Komunitn?2 pl 8nov§8n2 so¢

LEADER Liai son Entre Actions ¢
" £conomi/Br Rpopér2 opat
hospod8§Ssk®ho rozvoje \

MAP M2stn2 akln2 pl 8nov§gn?

MAS (LAG) ‘Mzstn2 akln2 skupina (I

MPSV, Zadavatel Mi nisterstvo pr8ce a s

NNO ‘Nest§tn2 orgarizacg k o v §

NZDb Light Novsg§ zelen8 Yspor8m Li

ORP (MEP) Obecsr o0z g2 Senou pJTsobnos
Extended Power)

PLR Policie Lesk® republ i k)

SCLLD ‘Strategie komunitnhD vec

Zpr 8va Z8vDreln8 zpr §v aPodpara | u

Ernst & Young, s.r.o.
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A PS2padov § GPETHWMAES PodchKkamini t n?2
soci 81 n2 pr 8ce

4.1 Abstrakt

PS2padov§ studie je Q@PZfMmPNSena n
MA'S Podc,hl kmnhkr ®t n D na j eho
podpory komunitn2 (soci8ln2z) p
fungov§gn? a rozvoje EKdmemitn2

realizace t®to aktivity je pr

Yaz € m2 | zej m®na romskou a majo

podpoSit zall eRovEgn?2 soci 81 nn

; o0sob, poskytnout smysl upl nou

. 8 G | asu, posilovat mezilidsk® vz
aktivizovat | | Rov¢y p okSaernu®i ivti .y pmamdiSlug @ § nke dTvDry

komunitami a kpostupn® promRnhND komunitn2ho ¢givota ve
Pot Seby vdathd&znr2 kov®mdstget Sak b nMAS)sakimppemenyace(

m2stn2ho aku n*he ply¥rsts§vsg potSeba podchyseen2 dn
soci 8l nzZm zalPreonlenk?tm nastartoval Sadu komunitn?2c
dnRnt i, YklaizdaakmbDwtia)val a zkompetentnil z8stupce 1

PSedmnt pészrojekt a jeho aktivita se zamhRSuj

studie a soci8ln2zm Ceyloowdlmengkmupi n8m <chy
vazem2, nemaj2? napS2klad prostor
aktivit intervence je zamhDSena n;

vobc2ch Vegesek® g&2I1SdbmMSakt iabyistey sy
ohrogenziaki d®n&miy kobnulnii tgychmopn?2
na Segen2? svich probl.®@mT a napl Ro

MAS Podchl un projekt realizuie MASPodchl um2 bez d¥l| g&mei |
spol upra8ete®rs MAS spolupracuje s rTznimi akt®ry
Yaz € m? dal g2 organi zdzem?p.TsDdP e 2 MAS Kk omt

obc2, ovgemnepahdtduk B semB8emstrany v

C2lovou skupinu k|l sduoe®bagktvi piosy ppodjugdki vyunzm
zdravotn2zm nebo soci8lnzm znevillkodwBDnZamka mdgini
pr o c2lovou skupinu osoby v p 0 sotrpireondtuokvt 8 nvan 2
spolelensk®ho .JiDodrmgazgenkao? Tjejich potSeb a
realizovg8§ny odpPvéd dasélty sa&tzdriayotn2zm | soc
j sou realizovsgny aktivity smNSuj2c? j e k od
komunitn2smNDAkjtizwdaaeh k aktivizacijssatbobhtbv®l
aorganizace f ot bal ov ®h, mkce dem matgket v o Se n 2 pro mamhuwmdehb
at anel|l n2 &seth§ygBp2 Oangakiviibmijsouchari tativn2z akce
poci t ov Rurafiii pgrkshopnebos| osov&n2 anket,n2mceh Iptoehrl @ dp
svi@j vDt g2 pS&n2 PpPSénmsyt @rokdeé |l gisjch.@maumid ge . s
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Aktivizace a Smyslupln® tr 8§\ Zvigen2 infori
kompetenc?2 a sc¢ | aspur o dnDt i (n odostupnosti s
komunitys krze komfotbal, tanel ky sl ug@lhecniD take

pr8ci . setk8v8§n2 a spc informovanost.i

veSejnosti

, PS2kl ad doibvry& gpirta2x emet ody komunitn2 pr8§ce

N\
(& _ o _ .
Real i zal n2bgio jakd imevah i vn2z wrs2m8immopen? rozvo

skrze metodu k omuni tn2 Ppr@®ez c¢c21lov® skupiny j:
soci 8l n2ch slugeb, kterT funguje na posk
vnz m8§n?2 c2l ov® skupiny mTge v®st k jejic
Viznamnou soulj&stp2 sprlmjveSknt2u komuni tn2ch ve

Realizaln2 t1 m proozjietkiltvsrkRprdiektma & p ¢ ja éktivizace osob
pS2 mkeomanity pro vIibRr t®mat a pl §naeinc2 grec

p o d a @ktitizovat jednoho z| | enT mi norijtakRo kloonmuwn if tynk2t
postupnh pSevzal iniciativu nadnamrgeb Xmalj %
fotbal a tanel ky pro dbDti, pod21l2 se na p
Motivac2 je pro nhj nejen zajigvibDbh2 psmy ¢

propojov8§n2 majoritn?2 a minoritn2 komuni:t

AS2kladem tSeba nhRjak® fajn akce je wklid mnDst

ze gkoly, byl o n8s tam asi tak 40, mognsg i V2
divgky tak 300 |id2. arSeklproywl,ovipe se vmpamyl umed
to. Vygaduje to trpRDlivost. | nage dDti jsou r
jsme do toho ¢gli, i kv Tli nagim dRDtem hleadwemnD zt
aby tSeba neut2kali z domu, aby mRIi nhRjakl p$
dTm. Aby mDIi takov® vDci pS2kladem a pak to d

-Z8st wpde v ® (skkounpui nniyt

DANC HODNOTI

PT

Ernst

Definice potSeb/ t®hgatt®hata aabhatuyity pSich
c2l ov® skupiny. MAS s ni mi komuni koval a, co ko
obci dRDl at a jak PyopejomBBEnNnZImapk] avajepl 8novs§
pSidanou hodnot ouz8kplraodtib et rjaet egack ®ho pl 8§no:
pSistuppott®®b &m Y%zem?.

Komunitn?2, rloagymwDpracovnice MAS postupnhD vstupu

podporuj 2 jejich aktivizaci ae alpil nmamoc RomBn? ¢
t 8 boROJz.v O] soci 8§l n2ho, kapto8§pSedewgem2skrze ro
Projekt v tomto kontextu c21lil na propojov§gn?

respektu a Segen?2 komunikaln2ch bari ®r .

Rozvoj odbornich kapavi thizkatmoBktadDpvgdBl §v§gn?
tomtooboru, d2ky kter®mu bylo tak® podpoSeno m2stn?

Real i zace komupriasnt2Seprmn§ oce v2 mo bpar2oghekthut eMAG t om
t ®mat u nej s oyyjeomjaekd i omidYno pjakiprobjekt tohoto typu realizovat.
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Vizva OPZ+ byla vn2m8pazijiakonfl exi aiVvm?2 N tak® Kk
s S$2d2c2m org&nem v pS2padh potSeby A an  zmr
realizaln2ho t Tznue ddnSldeu gkewi® .ovvyaklayz o v § n 2 g
x Naopak jednou z hl avn2ch baahks®ancper ov hr m 1aci a
prostor. MAS z2skala prostory v r8mci jed Z Jybc2?,
Ls§stelnTm Segen2m byl aCeleladv 2 akyel akvel x O nkhiari
pSekong&8§vsg§n2 nedTvhryveadembehaamt ydazey2sthr n T pSi
sc2l ovou skupinou ze soci 8l nhD vyl oul ent . Ll ty.
x V Yavodu real i zac es|pardol]nezk tvun 2pm8onb22 haa |pad je & N ohl ed
komunitn2 pr 8ckRr ac uvmijeekt MAS se v zal § real.i
kurzu zamhRSen®ho na metody komunitn2 p I_;SI Na z8
dovednost? z tohoto kurzu pak pracovni > S vyho
pr 8cemohou dos8hnout ¢ 2MAS,an ap rcoetl o® ns iYazsetr — Ly pri
obl asti pro realizaci Kkomunitn2ch akt - Pro |
pr8&§ce z8stupkynhD MAS kvitovaly otevSe N S2dz2c
odborn® seming§Se k t®matu komunitn2 pr (:‘:
m
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4.2 Abstract

The case study is focused on the OPE+ project in
t he Podc hl, spatificallyfoB its activity to
support community (social) work, including the
establishment, functioning and development of
community centres. The aim of this activity is to
connect communities in the area, especially the
Roma and majority communities, to support the
inclusion of socially disadvantaged people, to

- L . & provide support for meaningful leisure time, to
strengthen interpersonal relationships and, in particular, to activate community
members. The supported activities aim to strengthen trust across communities and to
gradually transform community life in excluded regions. The needs are based on a
guestionnaire survey of the local action group (LAG) and the implementation of the local
action plan (LAP), where there is a need to support children and families with problems
with social inclusion. The project has started a number of community activities (e.g.
football for children, cleaning up the city) and has activated and empower the
representatives of the minority group.

Case Study Subject The project and its activities focus on solving problems related to isolation
and social exclusion. The target groups lack meaningful activities in the
territory, for example, they do not have space to meet and organize
events. Part of the intervention activities is focused on supporting the
Roma community, especially in the
SbNS. The aim of t he ac blépedpletpbesoms
active members of the community and to be able to participate in solving
their problems and meeting their needs.

LAG PodchlunThe project is implemented by LAG

cooperation with Within the territory, the LAG cooperates with various actors, for example

actors in the area it has approached school representatives and other organisations
operating in the area. Furthermore, the LAG communicates with
representatives of municipalities, but It faces reluctance or lack of interest
from the local leadership.

The target gr oup aaivityconkists oppeaple efpastmodiceve age and seniors,
people with health or social disadvantages and the general public. The community social work
activity for the target group of people in post-productive age and seniors is focused on supporting the
social life of seniors. Their needs are mapped and, on their basis, appropriate activities are then
implemented. For people with health or social disadvantages and the public, activities are carried out,
leading them to appropriate social services. Examples of community activities aimed at activating
target groups and the community are: football training andthe organization of a football
tournament, Mother's Day events, crafts for mothers with children, music and dance clubs and
meetings of seniors. Other activities include char i ty event s ,smotidnal rmaps,t
graffiti workshops or a draw of survey postcards on which residents wrote their greatest wishes
for the place where they live. The benefits for the target group are summarized in the diagram below.
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Activation and increase of Meaningful leisure time for Increasing awareness of the
the competences and children (e.g. through football, availability of social services.
autonomy of the community dancing) and seniors (e.g. In general, it also increases
through community work. meetings and joint activities). public awareness and
involvement.

I, Example of good practice i using the community work method

N\
__ The implementation team perceived the approach of community development through
= the method of community work as an innovative approach. People from the target group
are often set up for a social services system that works on a providing approach. A change
in this setting in the perception of the target group can lead to their activation and
convergence with the majority community. An important part of the project is the
strengthening of community ties through personal, permanent contact.

The project implementation team perceived as a positive result of the project the
involvement and activation of people directly from the community for the selection of
topics and the planning and implementation of activities. The project managed to activate
one of the members of the minority community as a community leader, who gradually took
the initiative over the ongoing events. Independently with his wife, he organizes football and
dances for the children, participates in the planning of events across communities (e.g.
cleaning the city). His motivation is not only to provide meaningful leisure activities for
children, but also to connect the majority and minority communities.

"An example of a nice event is the city clean-up that we organized. The majority of us came there, the
teacher from the school, there were about 40 of us, maybe more. We also organized a football
tournament here, counting the spectators, there were about 300 people. | would say that we are slowly
succeeding in connecting the bonds between people. It's going slowly, but it's possible. It requires
patience. Our children are happy too, the boys play football, the girls go dancing, they are glad that we
went for it, especially for our children here. | want to set a good example for them, and that's one of the
reasons, so that they don't run away from home, so that they have an example that they should go to
work, take care of their family, own a house. To set an example for such things and then do it
themselves."

- Target group representative (community leader)
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Bottom-up definition of needs/topics, where topics and activities came from the target
audience involved. The LAG communicated with them what specifically they would like
to do to solve problems in the municipality and how they would like to get involved.
Linking it with local action planning is an added value, because the needs of the
territory are comprehensively approached on the basis of strategic planning.

Community dimension, where LAG workers gradually enter local communities and
support their activation and empowerment, but also through the implementation of
community camps. Development of social capital in the territory, especially through
community development. In this context, the project aimed to connect the majority and
minority, increase mutual respect and address communication barriers.

THE ADDED VALUE

Development of professional capacities for community work in the area on the
basis of LAG education in this field, which also supported local governance.

The implementation of community work through the LAG project in municipalities
that are not inclined to this topic, is a unique opportunity to implement a project of
this type.

The OPE+ call was perceived as flexible, and communication with the managing
authority, if necessary, (including change procedures) was also perceived positively.
Representatives of the implementation team also acknowledged the simplified
reporting.

x  On the contrary, one of the main barriers to the implementation of activities was the
absence of suitable premises. The LAG acquired premises within one of the
municipalities, but it was later taken away. A partial solution was to carry out outdoor
activities. Overall, a significant barrier was overcoming mistrust and unwillingness
on the part of municipal leaders and other actors when working with the target group
from socially excluded localities.

I LYVIN3IWNIT TdN

x At the beginning of the project implementation, perceptions and expectations
regarding the concept of community work in the project were harmonized. LAG
workers participated in a course focused on community work methods. On the basis
of the knowledge and skills gained from this course, the LAG workers then evaluated
that they could not achieve the goal in the whole LAG territory using the method
of community work, and therefore they set priority areas for the implementation of
community activities. For a better understanding of the principles of community work,
the representatives of the LAG acknowledged the openness of the managing
authority, which organized thematic seminars on the topic of community work.
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43 PvoidpSedmNDt pS2padov® studie

TatopS2 padov§ studie e akiwihdS8mai nlkomemnilt rz2a pdjekwi §1 n2 p
Operal n2z progr am ZGPAHDwsM?2nsatnno?s ta kplIMdS) Psokducphi [ num2(.

Pot Sebnost tdhata tgpu oydan ciedent ipfdik o 8mac o o & p P n 2strate@ies t i
komunitnhD veden®ho ®CilsD)nahp&kbagPiges((SgardhlEnPosl mi
aktyBz kugenogter ®zMA3 ! ouhABoHK® mEs pdog &adanl2&k ovi pr Tz k't
zamNSepbt SabnregostZ&r oveR se kakmuviyleamé? z$ i gSovalo, jak®
c2lovou skupinunpgdgchbh®gnéfbikaa kAt e aBgn caz vtyalg@ kand8r n?2
data j ako mapa s ocirBapae2xheck Bucy?h.lo 8 pr@ekttappo t om, co zamBDstna
MAS absolvovaly kurz metod k omuni t n8dogpled@ zknDn D &bht Bv Dt pabyp reskct eu
prob2hala metodicky spr8vnim mp$s.ebém na nejvzce ohro

Agdost byla nhjak napsang, na z8kladhn dotazn2Kk

pSichg§zely z WWzem2?, z8&roveR bylo |erpg&no i ze
osob vOtom %zem2, abychonpivndullpir,acsujjearkeo.u G§2dl oc
nastoupilianaatpupjnkadktkjusrnze met ody komunitn2 pr §
“wazku se ned§8 tato metoda aplikovat na tak ¢gi
ge |j eadkntoiuvi t ou byla komunitn2 pr8ce, z8roveR pr
projektu zmRDnu, a to takovou, ¢ge jsme si vylle
pot Sebujeme pracovat na mnohee nsime¥azgernmd ,Yazketner.§
z8kl adnN mapy soci 8l n2ho vyloulen? a exekuc2. P
na tRNchto m2stech, schv§lila to i MASka. i

-ZamDstnank)

Projekt se zamRSuje na Sedpdm? 2praoslo®@mE | snd asjbleupifl. ohu | se n 2 n
Tyvprojektu zahposi pr odcwktyi vveehiory, odollyse 2zdr avot n2 m nebo
soci §lnz2m znewlihokmln2ve fej npsdt2 Obsobl) vzato chyb?2 c
skupi ng8§m smys |%zpelm?® vnyetkibtp2d vperpStor aproogaet EBsEnakc? .
aktivit intervence je zamhDSena na podporu romsk® komt
V tRchto oth@meamtuedch 2j enaj ord vlys8 dat Mninaelati u lynn¥i,t o dv NDma skt
doch8z2 k naphRt2, cog vygaduje citlivli pS2stup k budo

APrgvn si mysl2m, ¢ge chtavpkoelremDjopd awmica | ietoss,
sl ugdby ansk8 dostupnost nhDjak ano, tam je dokto
nejvnDtg2. Romsk8&8 mengina vTli tROm usedl2kTm, ¢

-Z8stupkynhD spolupr

Hl avn2m c2 | em dpproorjae kat IS ejgeesdbpobblo@mflT ch i zol ac?2 a soc
a tak® peluj2c2ch osob ¢gij2c2ch vB2kenkotvekw®en ir olsy S
kt omu,segg@ci 8l nD ohrogeaRt ilvild?@&nnsgt akngobudouistchopn2 se s ami
pod2l et na Segen? svich pabodot & Tnod nw@EoppdoRyokvosmuzn igmtz2Se b
soci 81 nz2 pracovnice pomohou zaktzéePt2kombiormn¥ansnost 8§l
venkovsk®m pr os2iekéud 2 s daikatkitviiktoSroupC% INT i nt ervence je do
p o moncl?k o dktiita eal i zovanT ch na kzoSkulna dih 2p rsiendcki§diTva tyr § @ ag u
na pot Sébykupmslemv oSi, osoby se zdravotn2m |i soci §ln2r
a |l lenT komunity a sloug? jako prevence soci 8l n2ho vy

Aktiviiak omuni tn2 soci 8l n?2 pr8ce pro c2lovou skupinu osob
(KAl)j e orientov8na na podporu spolelensk®ho ¢givota se

pot Sebc¥ch MAS, Yal ast na jejich setk8&n2ch, moti vaci
hled&n2 dostupnich Segenz, a prezentaci mognost2 wvyu
soustSed2 na informovsg8§n2 odbors®ci §latch®avdiephohbtin
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slugeb tak, aby se tyto informace dostaly k potSebnfTr
jejich propojen2 za %% elem zvigen2 informovanost.i o
oproblemati ku seniorT a soci8lnzch t®mat |, a podnBhDcov:
ter®nn2ch slugeb. PSedstavitel ® obc?2 by mn1 i bTt s
aprezentovat H$? kvieaSdeejrm orsetail.i zaceettlakmod ®proo ak,Kdeve t pajj @
se senioSezmdmou, kdpjscup v v Barnkdt ikk n2 mu zapojen2 a zfor mo\

C2l ovs§ sokswoppiynase zdravotn2m |i soci 8§l n2mSizenheSvz ehjo2d nta
kontaktusk omuni t n2 soci 8§l n2 prac? prost Sedmsobytsev2r8mclzni ch
KA2 realizuj?2 aktivity, kted@Poytthapdm8&maj 3d68ng8aBRmi ke
jsou aktivity otevSen® tak@®efephdimgnygyempesnbukdmpSBit
podpor a ssowdr8d mhist i v

PS2klady real i zacper c oorsuonhi yt ns2ec hz naekvt Ti hsawlf noft nb2anmt oav & et Sre® nni on:
a organizace f ot bakdeaen@iaek, t uoSanp?® pr o dmMa miiundkeb ns? a

tanelnz krbugklyov® skupiny jgighrsiedrkB.viRalRg dmich&kei ki t a mi
charitativn2z akcepopcbtey @raffii gekshopkepos| osovg§n2 anket n?2
pohlednic, na kter ® psaéjivPRtbydy ap 88§ ® swy@®o m2sto, kde ¢§ij?2.

Celkov® zpTsobil® vddape NSk padylerkd miAnensd8 soci §ln2 p
c2lovou skupinu osoby v post@p80d2kOOSNEXBEYPR WKL KAEni
Komunitn2 socoSbhy peS§ecerprvotn2zm |i weSéeSmmBIR znevl h
366, 2 Projgkip.r ob 2 h.4 20231do 31.3. 2026.
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44 Organizace realiz8torajmiakt®Si a spolupr §

MA S Podchbkem2 nac
vKr 81 ovehrlardajcik ®mu
42 obcve kterTch
22000 oblyMmASe podp
m2 st n?2 partnerst,v
podni katel T a pod
organizac? jednot|

Na z8kl adhD KXw®&ustit
veden®istn2ho MAT
zprost Sefdikmarrglvig2 ¢
zveSejnich zdrojT
m2 s tsnilbj eMda zyi.eal i z
programy se Sad?
venko(VRRVStrategicklI pl &n

spol el ng zemNdN$ZKR)EBt pot ovakh regi on§ll ROMBDOpPparal nprogr
progr@mnt gchnol ogie a aplikace Q@Pogikwotknr dhPpS esab@dnos
poskytuje podporunop®iu F&deantoac hWsp ok i onhttlaikgghet mM8& znal «
vobl asti keeMdaSgebidchl um?2 akatki®m?istelm?P i ak] a2 p(l MBAP)),zdKd & v §
dehg8z2apkohanpedagogi ck® pr acovmnj2ejyi cah MaAelddjing? e kgokoor Id,i ngo8vks
vr 8§ mci pracovmr2dhlk ms k wmion oa procesu je zapojovat m2 st n
S2zensngkhovat nepgivhospolapeBei se stakeholdery.

MA S pr o real i par MAES oj ektu

Y Podchldim?ponnj eradmornl mi
kapaciittaynij soukotoo&ien§torkou
POdChlumI adv Dma komuni tn?2 mi pr ac
Pracovnice se na pol 8tku pr
kurzu nmettadoanuni t n2 jpir §c e, a
umnDl y aplpirkdwatl uevanl proje
OPZ MAS Podchlum?2 je realri§nmv§ riazbeen? pVeArStr ifepmod kntp@rayc u j e
avgak z2skat p p Gpeoarlui zpaacrit nkeormMfuni t n2 soci 8l n2 pr8§ce sce
Probl ®m se pr ojnediolkumapSe &t agro realizacgi kknem@niit n2 c|
schomai ouhodopois khy§noup aPrtorse ir pos k yn?lsa nipldal a,k odIne ch
nebwlodpg ®et k8n2 seniorT. Jednou8bnBshaati v a(kBASPDOSsEl b
Sasankaoa.hoto dTvodu bptojekpawni akt g wvo tvenku.

Ao se tile dalg2ch akt®rT, objeli j sme si na

vz8jemnhD vDdNDt v regionu, co je nag? prac?2. fTe
nage mognosti, abychom ge mgochopsiel i@k oKoonut,a kp oot
navs8zali kASBaskbhkeNm § ednBSalkpaiopngrmil a prostor,
vysvDtlili zpTsob nag? pr8ce, kdyg se tam mDni
jippmohl i rozhiTbat komunitn2? aktivity, pomalu s
jak twmyjm8me n8lepku, ge pracujeme s romskou

chgpat, tedy nhRkte$2, ti préeiSenkjgts gmEgeeptc
anemus2 to blt jen v9soci &l nn vylouleniTch |okal
ji dok8zali pSekonat a jdou tady za to. NRktesS

-ZamDstnank)
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PTvodnhD se do apkrtoijveikttu prelJlujv c2ch osob zapojit hospic,
proto je projekt bez partnmerna.2 Mg BMnERa pO RE EEkMSupr §c e
Podchbyma rTznorod8. U shg&8nhDn?2 prostoru prob&kemunpitn?
naopak nak®2muindad 8BohT pro dRti byli nhDkteS2 starost
pS2legitosti pro dRti ze sv® obce.
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45 Napl Rovg&n2 principT] LEADER, CLLD a pSidan

Tato kapitola shrnuje p Si danou piojektirvkomt extu pTsoben? MAS a upl a
komunitnh veden®holCLkB) s prno2phooj ernz voopjaet Sen2 v obl asti h c
venkova (LEADER). Vzhledemkz a mNRSen?2 projektu pSevl §d§8 komunitn2 r
odr 8&§2noivat i vnz mr g &énmurktaupVzhledemkmnNDk k ®mu a dl ouhodob®mu ¢ |
pS2nosT projektT je Kdantegpitt® preghima®dmprwi eki e dl ouhc
spasivitou argmezdDmanpndmitn2 a minoritn2 spolelnosti

mTge pSingget dlouhodob® dopady na zpTSmbiy ko&ueneyyo

Napl Rovgn2 z8kladn2ch principT a znakT LEADER / CLLD

Vr§mci projekyby®upkat ROLVESANDYE Ro r/i nCcLiLpDy, K tuenrg® vveynp | TMAES] 2
V regionu.

D2ky proj ekt definiicopdht§Seld /o tkPmat, zBdyat ®mhdbaua aktivit
od zapojen® c21| ov @mi &dmunkovala; .0 s MAIBN s o blc lh & kowmunity
sdotazem,co konkr ®t nhD by chtPDbbcprdnNBaggen? jpkoby®mE ¢ht
je dTl egitou podm2nkou 8gmmcd Kkormuintiglynost aktivit v

Ae to dennodenn?2 proces. To nejhlavnhjg2 je z2
Pak maj2 chuS j2t do dal g2 akce nebo ji organi:
i my. Ale to, jak |je8lze skk&anlei kovw a@almiu,t yabgktoinvi td
pot Seba, aby se oni navazovali pomoc?2 spol el neE
spole|ln® t®ma, tak to funguje. Kdyg je t éepakreflexo
jak to prob2halo, co se podaSilo a co ne.fi

-Z8stupce real

Projekt se SsistmaglidprpScdipopartner JTco@pSé | da@khbaygbt el
post uym8meci projektu byl a mm?asvt8nz28 nnae zsi psokl ouvporu§ coer gsa ni z
d§8l e prlominikagelssy eden2 m nNkt erollcght cdlwch?2 .prvj ekta ovgem
vyjasnit pozi ci MAS Vv Tli slugbs&m (nap§. ge pracovn
postupnh mNRnit postoje masmDSenlh alkt @i hovihhnhédesmok el
vr § mc i i mpl ement ace potkala ol ekm&8wnwé@nspadgreunagkjp?2di os
cz2|

Aeden dva starostov® n8§s teN oslovili, abycho
tedy to povhRDdom2 mBDnz2z,. My m8&me n8lepku, ge pr
zal 2naj?2 ti Il id® ch8pat, t edymunniikitne2S2pr 8Stcii , o tkel
naprosto kdekoliv a nemus? to bt jen v soci 't
konotaci a nhRkte$2 |id® ug ji dok§zali pSekona
pTsob2me, 858 méd§i %po jpedp®Sebci nem&me podpor
starosty s nag?2 prac2, a v druh® n8s tige tole
podpora.in

-Z8stupce real

PS2nos mnl pkroomjuenkitt ngwml mn o kK thpr @macovni ce MAS postup
m2stn2zch komuni't a podpor ujz2pljneojmocchRoy &tz u gr@d ua a katki®
kapitole). D&l e byly projektem r ea¥ziezn?v §negl kklo muiji e
pSedevgémyauch obc2ch. T&bory umogRuj2 propojovat ko

ObecnD bwnévacey akmobopen?2 rozvoje komunity skrze met
Lid&2kov® skupiny jsou | asto nastaven? na syst®m
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m pS2stupu. ZmhDna t oh ostooc in8alsntik vzenne2v Tvheo dvmr?

osobmT ge Vj®esjti kh akti vi magiora taBl ik@onw§n 2 osu. VI znamnou
je posilovg§n2z komunitn2ch vazeb skrze osobnz, trval
kter8 ovgem mTge v®st ke zmhDnND wertacet cT chov&n2 pro n
S22kl adem t Seba nhjak® fajn akce je WWklid mnDst
ze gkoly, bylo n8s tam asi tak 40, mogn§8 i v2.
divegky tak 300 |id2. arSeklprioymlj,ovipe se vmamal uned
to. Vygaduje to trpRlivost.
Ten fotbal to je rn&gnenejeviBtp®P? igds wn . XYMy z Dst 2
a teN pat$S2me k nim a hrajeme celorepublikovou
Lesk® republice a budeme jezdit pS$2gt2 rok tir ad
to bylo taky zaj 2 mav®. Zapojen? majority se d
pomTgou. M&me v z8&8S2 v pl &nu udhlat dRtskl de
zapojovat pomalu Romy i do wogmhgeamet akkb?rv My
nejenom na ten sport samotnT.
I nage dNRti jsou r8di, kluci hrajou fotbal, hol
dNtem hlavnh taky. Chci jim j2t dobrTm pS2klad
aby mDI i nNjakl pS2kr &ade, gt aragt? sceh odirto dionu,
pS2kladem a pak to dnlali sami. HlavnhD aby nef
-Z§stupce c2pod@o Bréaktpm
To sam® se pak mTge projevit u tRNch jeho dnNt?2
nNjak® aktivity, aby se nepoflakovali, nebrali
rozg2Silo na dal g2. f
-Z8stupce real
PSidan8 hodnoaat avyporroajneddltaikyt invdaglyRovgn2 princip] LEADER
Vr §mci evaluace byly identif iavonv28mgyrs idd/ddn &h Ipmpekiu? o toab | a s
vkontextu principl] LEADER / CLLD.

VT z naummSi d daedootou je podporaar 0z v O |

skrze rozvo
ami noritn?
vzE8j emn®ho
zapojen?
pravidel nD

romsk®

soci §| rnzhegnzlaa fiot IS dwe v g ?
i komunivegl k ®e ermd z ts®2? PptoMd kBt 5 komunity a
spol ebmbet konPewrjekt2iil na propojovsgn?
respektu a Segen? komuni kal nz2ch bari ®r.
komunity, jakoynapSposeupdwsmpoodala
spok ampu mic uyamokstt a8 ahils z eal i zuj 2 napS. vol i

dnt i (napS. fotbalov® turnaje, tanel ky) i dosphDl ® (

obecnhD pSilktpip2v §sokuns§l egivazesme im, mkmonr istey psSi st Dhoval

aktivizovatobl any napS2| komunit ami Projekt smhRSoval tak:¢

pro seniory a podporoval jejich setk8v§8n2,.

ADsm jeden pS2klad toho propojen2?2, kvTli fotbal
tam soutNg Vesel skl brambor&8k, poS$Sg&dal to TJ S
z%l astnili se, pSekomalbiudteo.ni&&loi cshe,2 t§ e upd vmil
vyprodali z8soby a skonlili druz?z2. HodnD je to
-Z8stupce real
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Druh8 oblast, kter§& se d2kym2psrton2e kvtlu§ donoadeazSpi ol daa Siolsou nr
d2ky aktivizaci komunity, kter§8 Bepemyn2abkeapojupervog
ve kter®m g¢gij 2. Podl e MAS doch8z2 postupnBD ke zkom
c2lov® skupiny, kfeS2oshmostanhapStdbkgd veden2 obce
vede tak® ke zvygovsgn2 | eji cnhavoadzpug \VIT®nmo satkic 2vn.] i ak't

Propojen?2 a doplnhRn2 aktivit projektu

Propojovgn2 rTznlch finanlntémcidpopjfeatakcPVvienhDnepSe
aktivity navazu2 na pTsobensazevZBS Wr ofoyew?2 Zelaeno NZPEighbor §m (

prob2halo okrajovDb d2z ky pSedchoz? zkugenosti j edn®
zprost Sekdoknotvaakitay pro pot Seby projektu. NzZBH Light nap
existenci mezi |lidmi, cog | 8stelnhD napom8h8 pro jejic
u Dne pro rodidyzvykgdue eo pplotv Mo m2 o svich |innostech a

kteS2 se chthj2 zapojovat.

Rel evap$hRmadem t oh propojgnaskl aj ¢ 2 mi o jpeek idgilteamiapS2kl ad MAF
vh8§vaznosti na dlouhodobou spolupr8ci ve vzdDI 8v8§n2z o
skupin, ale rt8arkc® mnvoASo w 2vs k §vat finan|ln2 prostSedky na

Vyhodnocen? model T realizace projektT

Ze strany spol upracuj ¥%2emsakt ®odnoceny pozitivnhD obD var
pSerozdRluje finan|ln2?2 prostSedky a kdyg MAS realizuj
chybhDj2c?2 s| dWggkeyn2ag alatoipwaikt ¥ iman| n2 prostSedky mohou r
Osloven? z8stupci MAS nebyli schopni tyto dva modely k.
na vNDtg2méjzembiylamostamNDSena pSedevg2m na podporu inyv
“uzem2.oh®d® dTvodu bylo potSeba vykomuni kovatPS2enaolsi zaci
MAS jakogtovneéeamdag$alolrad u komunitn2ch t8&borT, kde &
jednotliv® obce znamenala vygg2 m2ru administrativy.
tak® na %rovni | edmdikltiewllochh h d2u,actocgh bmpoend mo bl dgema m. p
To, ge projekt real i zuj sobit MASD c?vcghe, m kudneo grReurj 226 we[d e n 2

nakl onhDno. Z8roveR je na %zemdDOMASBbwymahel makieh®obyg?2
podobnT typ projektu real inzeouwaollyn Djnd m tplogk c 2(m vweadrelngd
obce mTgealbizace kopmums tt e progekugdd®eBd mj edi nou mognost 2.
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46 PS2nosy pro c2lovou skupinu

Ol ek§8§van® pS2nosy
Na pol §tku projektTw n®y IpysPmloslggdduy ze?2 k agkipnbCs) c h

UCSseni mPTo doj 2 tvazdbes otuvdorrgbamd aé t § opy SinrozenT cvkk ovnutna h .
Tak® mhDl obdbptenk jejich spolelensk®ho ¢givot a, na z8

prezentaci mognost 2 vyug2vsgn? soci §lezlchpgeanan§yaink
informovanostivt ®t o oSbmMeSsotvi&.n2 na soci §ln2 slugby, zlepgen?
vl asti na aktivit8chtvaSeak®w?onsoosbyy nsiel yz dorfatvot n2 m |

znevli hodnhn2 m.

CSsoci 8§l nND ohsreoge2nky hpr o] eakkttu vimPeamurstt, § tmNl a by bilt v
informovang o svibOHPmogonbsteehvapS2padNCPmyt Sedyt ano® oL
mPDl a | ®pe zapojovat do, |pgnd?lsdtz g st & ima Kktoimudiretip§gegrht s v o
givot a.

Sch®ma Dosagen® posuny u podporovanlch % astn2kT z c¢c2]lo0ov® s

ZvT ¢ 2 ‘
vl gen mo g Sn2 gen3sorcii Bil n&g ho

seberealiza :
organizaci K skrze integraln?
aktivit
ZpS2st umpyrshrubp | Zl epgen?2 info UmognhNnz vDn
tr8venz | a mognostech s samostatnostic 2 | ov ® ¢
v o | n o | na aktvicaini slugeb

Dosagen® pS2nosy

U zapoj enCsdodllee akhNnl8erp k2 mu kdy g ne vgechny intervence
bylo pTvodnhD nRPpYEheomE&moo t dojgp alapdn R& @ eabéemiia

dal g2 mi partnery, kteS2 nej sou zc@GSl ¥e Inkalknh o m dik i o kreena |
VaspRNchyem2 Sk T wyXCS, Kk tostaly® r ost or pro aktivn? tua@viten2 vol
dle viastn2ho vIibDru. Komunitn2 pracovnice MAS kIl adl

protovk omuni tN zjigSovaly z8&jem d.Vpasrlteicchil pyaC&is sateagiciek n1 ¢
se vytvoSit aktivity, kter ® Iy asef Inak tafjichdonggnizg@ie jhi ah p
z8viseéelaiwvadugl n2 situadiktzep§fcphamarcthi mispece Vna akti vi
zr TznTch dTv whlédermkodpn & gn® ¢i votn2 situaci CS

AlJde to nahoru a dol T, je to hodnhD ovlivnk
finan|l n2 nebo zdravotnz. M§ to vel kT viIiv
se v2zc komuni kovat, seznamovat, maq ki zvd vaa
nevych8z2 od n8s. Takovim lidem to jde ryc¢
se | id® v2ce bav2z, komunita se propoj2. Pa
M&§me t Seba m&mu, kter§&§ mpomodbDt drgahezpdat
kteS2 tSeba nemaj?2 k dispozici nhRjak® z8§8k|
se takov?2 | id® snag2 pomoci S organizac?2.
ch8§peme a respektuj enmwe,l ik bydpoge malkSemad o v
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na ni c, kdyg jsou 2 z55 dnt2 nemocn®, pSec
j sme m8my a um2me si pSedstavit, jak to je

-ZamBDstnank

Vel kT posumbiha@ast8aslen® vol,n®hdbe |MAS podphyChsalma
organizovala a aktivnhD se seRPR&ZBwlaademSjierdzodrnihzasSe | a
sdDNDt mako byly gipkovawmBastienambebaheboPr §wWmhaft @tmbal
ap S2 monseg erno  kidtmiunzity. D2ky srCé8se pedaBShbol peawni del nh
fotbal ov®akt ®ni n &Yyl aabs adithPicvwWodnhD byl a aktivita podporov
dogljoejke MUg2 mu osamostatnhNDReéahi z8togen®t epakkiuvity je
ve sv® komunithD a motivuje dRti, pSedevg?npahdapaee, k

komunity a zalleRovg&n2, tvorbnD pS&§telstv2 a smyslupln
a dostupn® pro vgechny, komu to rodile dovol 2.
AU ng&8s ve mRstN nic nebylo pro ty dnRti, vi
sch8zet a nemaj?2 motivaci knilemu, hlavnt

Nej endIptrioob ale i pro dosphRDlI ®, pro kohokol:
utugily.i

-Z8stupce c2lov® skupi

Aktivita fotbalu st8le pokraluje, &tteo IpSdded®dkmldolby
a | e pdrTol emydottoiuv ac 2 . D2ky jeho schopnostemusd&gnamazk
soci §ln2ch s2t2ch dresy pro cell fotbalovl tTm. O ak
vyzvalakr eal i zaci t®t o aktivity tak® nZ&su®aR%PeSHPVoSE NRK t i
na klub Mongagu§8, kterlT se tak® zabTvg fotbahlRge. M2st
viomsk® khopbdo®konfer en.cdla orpa jtoonvd§aot ®mau prob2h8 pouze
vpl 8nu je organizovat spolelnlT dnRtskl den.

AS ohledem na komunitn2 pri8xhy jmDltanpri§de
pot Sebuje | as, kterlT je tSeba del g2 neg tr
na zal 8tku jsme to nevDdRDIi. Tdilcks® WV® hl €

-ZamBDstnank)

Z§8roveR, jak ukazuje napS2klad aktivita fotjbiadTuch j e |
zdroj T nebo navazuj2c2ho pr ojdesK teu ,p razbag dddtl iot ntoagkn ®u d ryd
zmhDngivotN komunity.
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47 Zku g e n agealizace z

Tato kapitola je rozdhl ena fdaok tdovroyu d T8lset&i,t & opnrkor ®%snpd) ¢
abari@rogbl,®nkyt er ® byly uv8dhNDny jednotlivimi akt®ry. C?2
pS2klady dobr® praxe, kter® mohou blt ugiteln® pro da
oblasti, na kter® (&mpiotSalb@?2 skemghpendSitave v

FAKTORY DSPNnCHU

' PSevzet?2 aktivit |l enem komunity
\ ’
DTl egit® pro udrgitelnost, alesii pwoh
_@_ pS2pravhD akc?2 a aktivitdawn®alkomap$Ss p!
7=\ tohoto projektu se zapojil jeden ze
b zalal pod2let na pS2pravihD a realiz

komunity,l ekdymTéeg 2m2lt vhRtg2 pSiroze
tak pozitivnhD pTsob,i tktteark® Iniad & avl ng22n
zkomunity, mohou bit | ®pe pSijaty z

Zjednodugen2 a flexibilita vizvy

Vizva OPZ+ byla vn2m&na jako fl ex
komunikacesS2 d2 c2 m @rSg e wot Seby (vl e
E‘lj Vizva byl bodnocermgaRo vstS2cn§. Z8stuy

d8l e kvitovaly zjednodugen® vykazov

BARI £RY/ PROBL £ MY

Shg§nRmodnlch prostorT

Jednouzhl avn2ch bari ®r pro realizaci
MAS z2skal a 8§mmcois tjodvdyd & pozdDji |2 b
chv2li g&8mMm&Zzelpirowstor gkoly, ovgem

nedostatku vhowzlecnn? . prloSsttoerl nnN | e
stigmat i zacc??l ojvd crh® spoabud, n&dy nak
dan® obce, z2sk8v8n2 pr osReoarlTi znolvgaen
proto musely blt uskoS§edbhBOgghemkd
bTt komppBkdeag®m v zi mn2ch mRDs2c?2

Vymezen2 komunitn?2 pr8ce

A4

-O- V¥vodu realizace projektu prob2hal

: pojlkdruni t nprojgktu.8/ca| 8t c2ch r eal ine@dye
ﬁll‘ komunitn2 pr8ce, kde teprve pracovt
projektu nutn®nagiter &memade komu.n
D8l e dwyjlmut2 c2]l ov® skugiompnpeéelhaj:
na z8kladhD sezn8men?: se a pochope
Ministerstva pr 8c e a s oc MBIVnZ sttany MAS j& redlizovat

seming§Se ke komunitn2 pré&gci pSed
kvitovaly otevSenost S2d2c2ho org
kompli kace reagoval vyhl 8gen2zm d¢
metodiky.
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Koordinacesa kt ®r y v %z e m?

o o Vprojektu nebyl zapA\psn gg8ndangli |paa rkto
a spolupracovat sakt ®btag em2j.ejZch strany byl

gT@ nepravidelnost komuni kace a ob] asn!
MAS pokral uj 2 oar gaankp.7 aloebkaszee maAd|l a z p
obavy ohl ednhD kompetenc?2 pracovnic
o tom, co pracovnice MAS vt er ®nu dDnDI aj 2. Oceni |

aktivit. Je proto fdhkdome ® kagistt a
relevakn®mjgare 2 .
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Seznam zkratek

Zkratka Pojem

CLLD Community led |local de\
vedenl m2stn2 rozvoj

Cs C2lovs8 skupina

IROP Integrovanl region§l n?

KA Kl 2] ovg aktivita

LEADER Liai son Entre Actions ¢
" £conomi/Br Rpopér2 opat
hospod8Ssk®ho rozvoje )

MAP M2stn2 akl|ln2 pl8novgn?2

MAS (LAG) M2stn2 ak|ln2 skupina (I

MPSV, Zadavatel Mi ni sterstvo pr8§ce a s«

NZD Light Nov8 zelen8§ ¥spor8&m Li ¢

OoP Operaln2 program

OPZ+ Operaln2 program ZamBDst

PRV Program rozvoje venkova

SAS Soci 8l nD aktivizaln?2 s

SCLLD Strategie komuni t nfzveje (

SZP Spol el ng8 zemRdNDI sk§ pol

TJ Tnvbchojedmnﬁa

Zpr 8va Z8vDhDrelns§ pr 8v Eval ui
komunitnhi eden ho m2 s i
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5PS2padov § Psotdupdoirea 322 pomoc pro 0S:
pot Sebuj?2 s ,MASpdtddrckosd?2] en® a
nef orm8l n2 p®I| e

5.1 Abstrakt

PS2padov§ studie se zamRSu|j
Podpor a a pomoc pro osoby
pot Sebuj 2 s MAS ORon kOK&X, n X . rs:
aktivitu podpora neform8ln2ch pel
dom§c? p ap ®i& t ievtinn2Podpory
pozTstallch a zavg§dhDn2 palia
v pobytovTlch soci 8l n2ch s |
seniory. Impulsem pro realizaci projektu byla
nedostatel]l ns§ podpor a nef
peluj2c2ch, kteSz2 nemorhgmcibleaxipddg@rc®v §n22t Nv soc
jeli kog?2nebvyolui skupinou sn&m@k oB & ho sd agiedl w2 ch sl
d8l e bnhed ®st aindimognost rodin a omezesaBol upr 8§ce akt ®r T.
projektu byla propojena podpora zamhRSen§ na pel
nemocnl m.

PSedmNDt pS2pczlem agkvyviwo$it v Yizem2 dostupr
studie kompl exnhD pom8hal a govmh §ih w&i d kg
kvalitu j.ejVylr agn Spasikylaje podpotuar e f or m!
pel ujddcl2oruhodobnd® ne mpal i at, i wnz2etmdl
pr o pozTlsatka® ®.podporuj e zav§g§diNn?
vpobytovich zaS2z¥hzoampow skodgllo:
paliativn?2 p®le, kterl je doplpsBmp

pot Seby tak® o duchovn?. Obecnhn
dostupnosti, kvality a udr¥Yytebs8e
multidisciplingrn2z tTm na podporu

d8le byly pos?2leny kapacity m2st
mognost ng§cvi ku dovednost 2 pro z
klienti pobytovigh $ljdgeh podisgr
konceptu paliativn?2 p®|le a pSi i m
odbornl persongl za$2zen2.

MAS Orlicko M2stn2 ak| MAS)Glkkopdnag(j e cel kmegonb

pTsob2 jigsgmei |l eroj &ktu MASRI|I spol
partner T, jako je napS2klad Cent
Obl astn? charita Dstn? nad Orlic?
dal g2ch jakto®rTapS2kl ad i ndividustg
pozTstal ®, psychoterapeut rl8imcdu mpl
zapoj it organi zace, kter ® znajnini
spolupracuj 2. bl ast V projektu,nai
kter® by jinak nemDIli zdroje a ka
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skupinu kIl 2] ove®f carkmh§Ilvn 2t yp elrwjj2ek? uo je®aby v t

gi vathouhodobh pe|du§l2ecptomks@bgvatel ® a zaddwagtedl, ® ke ®@Si2
zapojuj?2 princiPBy npoasleim tpirwrj2ekp®@®| eyl a kompl exn?2 podpor
ng§cvik dovednost2, odlehl| en2, poskytovg8§n2 poradenst v?
pS2nosy pro c2lovou skupinu shrnuje sch®ma n2ge.
Osvojen2 si piStabilizace zapg ZvIigen2 i nf odr2nke
dovednprsa 2p®]| i po ztr8tnD bl2z}l znalosti c¢c21lov

osoby. Podpora individu8l n?2 strany zapojen’

skrze multidis poskytnut?2 infoao realizaci se

podporu.

\I/ Po

__ J a

dpora neform8l nhD peluj2c2ch osob

ko inovace byla vn2m8na obecnlD podpor:

- novelizac? z8kona upozaNovanou skupinou,

dl ouhodob® fung8ivEazem@ heprvost Sedp Se dhpdlijy
zmNDny a mohou slougit jako uk8zka dobr® p
umogni | zapojit Sadu odborn2k T a uzpTsob

poradenstv?2). Doprovodnim pS2noseki proj ek

kt er® zvyguj?2 povihRDdom2 o probl ematice. Kr
tak® prostor pro p®i o pozTstal® osoby.
AMysl2m si, ge u t® podpory neform8lnzch |

6 |l etech psrocohjoepkrtiu voytl® sl ugbhnD pokralovat.

bav2me sY krajem o zmNDn8ch toho syst®mu.

-Z8stupce part

DANC HODNOT

P

Ernst & Young, s.r.o.

PS2stup zdolhazB&hadid mapovgn2 pot Sebakt &zgm?

Z ter ®nu a ot ewBemc® dpirsokjuesket.u Moyl i zapojeni

soukr om®ho sektoru, vlietnhD poskytovatel T soc
organi zac? a dal g2 chMABonueni 82 okheRkh@bAt el em
partnerstv2, protoge tuto aktivitu inicioval a.

Zl epgen2 spolupr8ce mezi szkarpzog ese2olive np?a t KoV g 2
akt ® T a prrogpmcjiovp8onstk yv ov §n2 p ®| eD? kpraupje . ng§gva:
podpora c2lovIim skupi nBdr gd dZsgtruodnel§ g¢e at avk®& eb u
experaj edan ze zapojenlchasvabijjeke Frelagr ri mmévkattu d 2 k
t Dmt o z k ugentoong.tPom™d por a s uib @ehbez pfojektukMAE nebyly

samy schopnyobstarat financov§gn2?2 a admiPSizsktlraadeeim t a
jepil ot 8¢9 paliati pobhgoopBebtupb2ren2pfi pkobers@nij
podporov8na paliativn2 p®| e | p nebo prosta pray t er mi
vznik pSeadmnsSwdditPw® | innost.i u ter®nn2z paliati\
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Synergi ckidadfge ki

kompl ement 8§r n2
Vyugiina@v ahoip\Sre 2sutdi?pkyo mbi nac i
podpory. Takto k o mp | e x n 2
bez

poskytovat

do r8mcT jejich

Propoj en? intervenc?

nemocndkr ze zapojen?

Flexibilitaprojektuu mo gni | a

x Probl ®mem j sou

me zreq zyi

kdy soci 8l nz2 slugby

zdravotn? p®| e
prost Sed2?.
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5.2 Abstract

The case study focuses on the project
Support and assistance for people who need
it with MAS ORLICKO, z.s., specifically the
activity Support for informal carers in home
palliative care, including support for
survivors and the introduction of a palliative
approach in residential social services for the
elderly. The impetus for the implementation

£ = of the project was insufficient support for
informal carers, who could not be supported within the existing network of social
services, as they were not the target group of social services under the Social Services
Act, as well as insufficient awareness of families and limited cooperation of actors.
Thanks to the project, support focused on carers was combined with care provided to
patients.

Case Study Subject The aim of the activity is to create a network of support available in the
area, which would comprehensively help people in difficult life situations
and thus increase their quality of life. The selected activity provides
support to informal caregivers of long-term ill and palliative patients,
including support for bereaved families. It also supports the introduction
of palliative approaches in residential facilities for the elderly. An important
component is the mobile palliative care team, which is complemented by
mental health experts and, if necessary, also clergy. In general, the project
aims to support greater accessibility, quality and sustainability of the
support provided. A multidisciplinary team was created to support mobile
specialized palliative care, and the capacities of local services were
further strengthened. Carers were given the opportunity to practice skills
for coping with care in the home environment, clients of residential
services for the elderly and their families were informed about the concept
of palliative care, and the professional staff of the facility was supported
in the implementation of its principles.

LAG Orlicko and The Orlicko LAG brings together a total of 58 municipalities and has been

partners operating in the region for 20 years. Within the project, the LAG
cooperates with a number of partners, such as the Social Care Centre of
the City of Gamber k and tdheOrReigci2o.
of other actors were also involved in the project, such as individual
counsellors for carers and survivors, a psychotherapist and a clergyman.
It was important to involve organizations that know the target groups and
have been working with them for a long time. Participation in the project
allowed the partners to develop activities for which they would otherwise
not have the resources and capacities.

The target group of the key activity of the project are informal caregivers of people in the terminal
stage of life and long-term caregivers, as well as providers and sponsors of social services who
involve the principles of palliative care. The benefit of the project was comprehensive support for carers
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through education, skills training, relief, providing counselling and information on follow-up care. The
specific benefits for the target group are summarized in the diagram below.

Acquiring practical skills for Stabilization of people Raising awareness through
caring for relatives. Support involved after the loss of a the knowledge of target groups
was provided through a loved one through individual by the partners involved and
multidisciplinary team. counselling, provision of the implementation of
information and crisis support. seminars.

»  Support for informal carers

Support for informal carers, who were a marginalized group before the amendment to the
© Social Services Act, even though their support is essential for the long-term functioning of
care in a natural environment, was perceived as an innovation. LAG projects have thus
preceded the adopted changes and can serve as an example of good practice for projects
supporting carers. The project made it possible to involve a number of experts and tailor the

needs to specific people (e.g. individual counselling). An accompanying benefit of the
project is also the implementation of lectures for the public, which raise awareness of the

issue. In addition to caring for carers, a benefit of the project is also a space for caring for

survivors.
"1 think that the support for informal ca
to continue in the service after 6 years

we are talking to the region about change

-Representative of

A bottom-up approach based on mapping needs in the territory, active cooperation
with local actors and open discussion. The project involved representatives of the public
and private sectors, including social service providers, municipalities, non-profit
organizations and other community actors. The LAG is also the driving force behind the
local partnership, because it initiated this activity.

Improving cooperation between the partners involved, through sharing of know-
how, networking of actors and linking in the provision of care (e.g. follow-up care). This
makes support more accessible and sustainable to target groups. At the same time,
expertise is also being built and one of the involved entities could provide mentoring in
a follow-up project thanks to this experience. Support for entities that would not be able
to provide financing and administration of such activities on their own without the
LAG project. An example is the pilot of a palliative approach in residential facilities
for the elderly, in which palliative care is also supported for families of terminally ill
people, or a space for the creation of pre-visits and educational activities in field palliative
care.

THE ADDED VALUE OF CLLD

Synergy effect with other programs, s uc h laght oMN\cdniplementary subsidy
opportunities in IROP. Taking an innovative approach through a combination of
medical, psychosocial and spiritual support. The participating organizations would not
be able to provide such comprehensive support without involvement in the project, as
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multidisciplinary issues do not fall directly within their system of financing and care
provision

Linking interventions focused on caregivers with care provided to patients
through the involvement of organizations that work with patients on a long-term
basis. The flexibility of the project made it possible to close the blind spots on
the socio-health border.

x  The problem is the gaps in the interconnection between social and health
services, where social services cannot perform medical tasks and vice versa.
Unavailability of health care can make it difficult to meet the goal of keeping people
in their home environment.

FONIIHI3dX3 NOILVLININI 1dINI
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53 PvoidpSedmNDt pS2padov® studie

Tato pS2padov§ stuaktei jiet yz aspoddpiosaeojuracs?d2d en® a nef or m
vli etpali ativn2 a domS8ptohRdappopam®ap®Pro osoby, kter® |

Hl a2vnob,| ansabtk eeakti vit alzegpnyeSh?] e,o0 &jvea ppiotdgptoir ya pr o pel uj
0O nemocn® a um2MVftagt2oc 20 bol saosbtyi pp ot &z w Srdgland?i jae i ma2 p o]
vpobytovich @bpgbfEmegéi akt ®ry, vlietnhD nedostatel n®
mognostech podpory. dDrowhh8 doobblNa sgies|oig RtcBk® projp&kt pody
p®l i o z§8viwolboluasotsiobdywHdevh® @dol nost i .

Pot Seba intervence byl a magpewt§inPi &zve§m?e nha chghNpd 2 ¢
podpory.Re al i zaM2ngt n 9 mak |((MAS)pokviappiwjly&t el n2 f §zi projektu, Kk
rozhodovalo o zamiS e n 2 przek ekl aPyrooucces tvorby projektov® ¢§g8dos
aktualizovad?®zesn?va%ialld zse soci oedkoenhodrredkpsHo wkEma | Tpzoa,Seb
vsoci BHlasttavyhodnodovt&r2vminmd!l ®&ho VolBdneh2 . @aRkobl iak %r ovn?
doch&g§zaei 9k kphdomt § Mz ewmdyl a zji gSovs&na absorpln? kapaci
procesu vywefalrm8tl ®MBapel| uj 2 calhi at iped.Napacdicthmtore n2z akt
projektu s e podzl el tak® z8stupci spolupraeuPhpB2@m® or ga
zkugenostic2sopiamc2s&upinami .

ANt ® dobnD se pSipravoval o nov® programov®
anal Tl zu, pot Seby %zem? a prom2talo se tan
zpracovali, ve f 8zi 1. anallza probl ®m7 me
na Y%zem2 4 ORP, cog je komplikovan® z5%hl ed
pr8ce, d8§t data dohromady. Dali jsme viInu
jsme panely sYopatSen2mi, t®nyatryej pcchttSdhbnr
mNI i pracovn?2 skupinu zamBDSenou na tento p
|l lenT i veSejnosti, a t® anallzy, kterou |
kter§8 byla pro ten pnrtongr,anaosvil 8r §tn®nta tr.e | Beyvl:
anallza, jak® projekty by se mohly realiz:
pSipravenosti to je. Di skutovali |jsme, kte
Ta podpor dadniefpedq m§ 2c2ch se vyprioritizova
vzni kil mal T prostor pro aRtivitu podpory

TZ28st uprkeyanl z al n

HIl amné2l em intervémeedjse upypybuoSpRiSkpedgoby komplexnh
osob8abtv2 gn® ¢gi Tohwz osicelaci e dbwalek't Gndmn2pgdmepdd 2 ST. I
pos2len2 mdbnul pahso at ikvindopl®@@®n o odborn2ky na dugevn?
p®|l e a podporu rSodding lpro2z Tpsrt8add cijhektramRSemddnhb@BEci s
jsou prp8&zesSepravihD na z8vNhNDiTalonowodparpSEmcghi oppd Ayt ow T ¢
zaS2zen?2 preo ksteemrilTocrhy ,j e zav8&dBmhpal ip@ioi@em? ppS2dsptoup pr
dl ouhodob® npeeflourjrd8glzZm2poskyt ov8na psychosoci 8l n2 podpo
ve spol mps8ont mbB organi zacemi.

ATen hlavn2 c¢21 je wurlithD strategicky pod
soci 8l nND vyloulen2, a eliminovat jejich ot
psychick® a fyzick® probl ®mynesocmEI m®d pelp
peluj2c?2 popisuj?2 tyto potSeblWapapibhp] @mayr

skupiny vY%jednotlivich aktivit8§ch a jsou t
situac?2, ve.kter® se ocitldi
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TZamhDst naMk§

C2lov® ¢$Kkopriajyegbouef or m8l n2o pesabecimmi n8l n2m st 88diu ¢i
dlouhogebDp3odSykupnetor m§l n2chj e®deamBmBreh2namng svou
vel i lD@adtg2 aktivity projplskycévatelakK®anaadkupti ealuT so
pota@gmobsovwci §l n2chija$izedndP»oh Seby v oblasti paliativn
pSi zhorgen? zgdeoavomhhtz2zh@n @ tsaaivtuuaci, kdy se kon§ bez |j
abeprojegdegmE&&n2z s rodinoCoaspetsodoeSremm2stNDn2 c2] oveE
projpdlotgnN pokrlv§ASelP@|l hmaemay n2 p®le pTsob?2 pSes cel ®
jsou nav&w8niobmeez g8 Senou (PRB o bfsots2t 2naGh mbek kc?2 Paliat i
v pobytovich zaS2zen2ch je lokalizoBRAam?2 tMAS jkaep Sev d
venkovsk®ho charakteru, dostupnost slugeb je omezens§
DPzem2 m§ silnou s2Adrakv®rmMm2 clocdl§8dmeétl ha azkugenosti s r ¢

Ao se tlle rozm2stNDnz2prcdjlekvt® jssknuep i cn2yl ivl i%zn
p®l e pTsob? pSes cel ® Yzem?, nef or m8R anl2i ¢
vopobytovich zaS2zen2ch, to.jdG)ok&|lmnk]| ¢ arr
t® pwy smeinNj akou, amlad{ e up mid? | ml adg2zch 1|
do tohkt uprnoajvey govaly i hodiny psychoterape
U neform8ln2ch peluj&ldgesohu & ma lpiSew §fenr§ ny,e n
sendwi8l generace, pel uj 2 o dbt i a stargz2,
nejn8rolnhNjg2 c2lovka, protoge o nbhD bivigod yc
p®l i dal d2ch osob. A pak kategoriie peluj?2c

ITZamhDstnang

Projekt se zamNSug ec2 |l enou podporu @sildbuhogabdaypeblasti; 2 p®¢ I
specializovan® jpsbiuakl thdvipb®l eaktivitami ter ®nn?2 pr §

psychosoci 8l n2 a spiritu8ln? podpor a, komo Wi Inax e a
specializovan® (MbRF),i adad i vak®p@®| ot n?2 zavsg§dinDn? paliatiwv
zaS2zen2. V r8mci t®t o oblasti je dTraz kladen na pr

asd2l en2? dp®ir ®zpmpvaaln2 principT] paliativn2 p®]| e
V oblastipodpory nefor m8l ngrcdhj ek | uj@&tkc2z?h ter ®nn?2 provsgze

i prostor pr o s.dP$2knl2adem sakiig§Vint peradenst vz, edakace, I
psychologick§ n elua@ h o v n2a.QeoldkpoowrT mechani smus ppoygelkdn? jleapadsit
m2stn2chkobugémacap S2km@rplr §ci s c2] oViDmit e kalki naimi ami

d o s a gweihtdgstupnosti, kvalitya udr giipebkgsbvan® podpory.

Realizace projektT prob2h8Cekekov@. 2pT20RiI3I @ ild dj.e 2®
rozpolt w210l K45 4ov e ipdajm® na pr oG ekta Spaleingtcihvrsoci §l n2c
| in265®840 Kbdpory protpolSRj Z@?TshhddRy® 8P2dakKk.
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54 Organizace realiz8torajmiakt®Si a spolupr §

MAS Orlicko j e spol ek
soukrosnilcjhekt T spr &w)
neziskovlich MAS ganig
58 obc2, ve kt er T0a0h
obyvatel.

MAS m8 dl ouhol etrael
2026 bude sl avit 20 |
Dl ouhodobi t e d yozvoy ¢
regionu, ve kter®m pTsc
d2 kzy? sk8vgn? a spr §
zevropskmn&hodn2ch d
p r o g r.avwkg podporuje podnikatele,
zemNDdDNDI cgek,ol vy, spc
sobcemi a vgechny

propojuje.

Vedle toho realizuje projekty aakt i vi ty z@k®ISsomb®2ama k ou
vybavenost,s oci 81 n2k ssrhwrgibtyn 2 o e zoblasiienergetiky a
dal ¢g?2 t e ma t MASkhiBtoricky podpsrovala t a kalivity jako dDt s k ®
skupiny, soci&Mangt npPodak IKiEMAPp MASr oo BBl uj e
N\ prost SeBkkta oper al nProgram rpzvojegvensove] (PRV),
—\\__?-_//-— Strategickl pl 8n Spol g$ZR)®lI nzteengXdoM asnkl® rpeod ii
operal n2 (IROPyrelbocdOm er al n2 program Technol ogi e
M P A ) S konkurenceschopnost (OP TAK).Kr o rpI’J rozdbDl ovxrczh tpo pp @rgy azmT
MAS tak® real i zuijpeSaHKlasdenm jpe og wadpoyao vanl prr
Mistniakinlshuplna ORUCKS 9 p omoc pro osoby, . fkit ea ®c oj@paenpaltzbetbaij progr a
ZamDstnan®©BZ&t). pl us (

Na projektu Podpora a pomoc pro ospolupkaeujRe jmnNDipmltiSebaij §an
peluj2c?2phbzdsadmt &chg tDmwEncadospicem Alfai Omega, kterT spad§ p
Obl astn?2 charituOBbbonfakoggeud ndrn lviippradGpnd pel uj 2c2 a poz
psychot er apeuvtp rloij edkutcuhropvahit®dsnp BBE m, kter ® paliativnhD pe
Ve spolupogcBlszmi slugbami mpsohakivazldNEEaBond pr §c
s klientem arodinou,kt e S2 j sou informovg&ni o paliativn2 p®|i anct
pl 8®Pwdpora neform§l nh pBeldmhNt @2nc hs pieenpr&de seci §l n?2 p
GambeaCentrem soci 8§l n2 p®&lpeo | Bptr2g crea d HRSulbidcSEO me | ©n 2

p ar tpoterdilij esmysluplnost.

Aa mnD d&8vs§ smysl, ge se MAS zapojuje i do
co dhRnlaj2z, ¢ge pom8haj?2 spolkTm, zemNRdNDIlIcTn
pelovatel skou slugbu, takge m8me zhkwlgenhhsd

TZ8stupkynhD spolupr

Role MAS v projektu spo| 2v§ pStadmva@al wzoval a YzpeomdSmapyvala
dTlegitospodpopSeby ngébujmdt&roveRoMASi |l a zapojen® par
z8kl adh | ej i cpnaxemastagle ih ® warojektuzT2 m doch@&xzir|l ky8mp ojaov §n?2
kapacit, kter® nejen mohou | ®pe komuni kovat o pokryt?:
ul iNtapS2klad jeden ze zapopeawnarc hproekithdXe kattT nbeyn trnoorhiln gy, j
nese zku @dastopsatlii M®il en2a mTge radit ostatn?2m.
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Vzhledem kt ® maptojektut ak ® d8v 8§ smysl, aby se 9a28lcivolnokwgi md
historickypr acuj e. Par t ne/Sie kpbriocejnetkyt ua npaajc?i ent y , DkkeStomum ¢
pracujTznl mi klienty, se pak mohou nav§8zat i na jejic

pot2g?2 spdRlenl chharst neSi +imawjadi spPoowué¢R vobhibwsmmeékly paliat
p®l e, psychosyacipDlrm2diRepeddyptcdrj 2 kompl exn2 pomooypédk nem
d2ky propekopdbidm

Mage podpora je u neform8ln2ch peluj2c2ch
p®| e, kteS2 maj?2 provazbu na ty lidi. Ty v
pracovn2kT vTIli klientovi. PSedsnteajvdae . ¢Tee ni
pSes slugby je podle mRD efektivn2 a vhodn

slugby poskytuj2?2 mydporuwokl Repemm a tvo$
neform8l n2mfipeluj2c2m

ITZamBDst nank?

Pl aspgrojektu umognila partheed® byzbegeprafkaBviugne mheE
finan| n2, | i dSTR@& neho ol keow®] gen2 kopnapl exietpy emds kpyotmm:
c2l ov® skupinn.

Dl eksvali jsme, ge n8m projekt umogn2 real
ne takov® eM\yleo by jak, protoge by nebyly
rozvinout ty aktivity, ng§vgtnvy, p sy fodMeym
se v tRNDchto aktivitg&ch posuneme a zvI g2 me

D2ky tomu projektu jsme to mohli v2ce roz
podpora MAS je vel k§. awlj§m@®% koCpmi§ cteo jpsSoiun ef
mi vymezil prostor na n8vgtRhDvy spolupracuj

jsme to do toho projektM8 mep rnma8nm drea dnglior U et ¢
je taky hodmD dTlegit®

TZ8stupkynhD spolupr

Err]st & Young, S.ro. B 72
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55 Napl Rovgn2 principlT] LEADER, CLLD a pSidan

MAS Orlicko zakl 8d8§8 sv® aktivity na z8kladn2ch prin
(CLLD). Projekt se vyznaluje efektivn2 komunikac?2 a spo
aplikac?2 pS2stupu zdola nahoru pSi tvorbhD intervenl|n
podpory podpoSenim osob§m.

Napl Rovgn2 z8kladn2ch principT a znakT LEADER / CLLD

Zevaluace vyplTvg, ge projekt a vybram®paktin?i topan Seln
oblasihospod§&§Ssk®ho r(hEARDER)/e Glelnk.ovkeonkr ®t nN se jedn§ o n

Projekt|l m§ mézsmlrpr ot iz ev§1 nT c v¥p e mS eMlidkS a reaguje

na podm2nky dan® | okafotm§l PSmimEGpmb §jckc&mMBzen? , i no
podpor y ve zlepgea2n8§chiolpunosebovpesdyncohsoti2o gi ¢ k ®odmory duc hovn
pozTstpBi spplavenci soci 8l n2ho vyloulen2 t®to zrani
mezi slugbami a jejich wugivateli.

PodemNDkdy g jste komunitn2 pracovn2k vY%zem

codg je vihoda MASek. I toho propojovsgnz, ¢
MnhD se m8lokdy stalo, ge by soci 8l n2 ®lrmxo
j e mul tidisciplin8rn2z, Proto S my sl 2 m,
pracovn2ka V2MASce je velklT. V5S5tom vid2zm

Z
z¥%den2 na ty konkr®tn2 klienty. VYMASce je€
-Z8stupecad i zal n

PSi pS2pravhD a realizp8tspupjréddouRbigahionmd| Rbiv&snt i |
definovs&ny mapozvEskni2adplot Sekkt vvAZzempol upr §ce as akt ®r
otevSen® vdirsSkmicsie set k§n2. Do tvorby a ovhRDSovg&n2 pri
soukrom®ho sektoru, vietnhD poskytovatel T soci 8l nz2c
dal g2ch komunitn2ch akt®rT.

Projekt tak®vapli andi pa8pStuppd skrze pgychasbch8thn2 zdr a
duchovn?z pod&mpanpy .e xTa& Kk bpyw dzpaopravgjarezac®n e byl y schopn® posk)
bez zapojen?z domptojedksuojpliien§ ey padodhat BEmmaT pSembch
syst®mu financov 8§mp®l.&npouskoyntteov Prr2o0j ekt u je poskytnut

a zajigthNDn2 individualizovan® p®&lse on eofpoornmi§ kean2onu  psek|uy
doned8vnafnebgl n2 c2] ovou s kup mh8kuo rsaic8 |88l dnczhe.hs |sul gubjSec
Projekty MAS tak pSedlily pSijat® zmhDny a mohou sl c
projekty na podporu peluj2c2ch. Proj ekt umogni | Z
konkr®tn2m lidem (napS$S. individu8ln2 poradenstv?2).

My jako pelovatelsk8 slugba m8&me dan® | i

mantinelech. Jak se setk8v8me s tPDmi situa
protoge ti lid® maj?2 girg2 pole potSeb,vzn
takovou mognost wudhDlat nhDjakou nadstavbu n
rodin, lid2 s dugevn2m onemocnBDn2?2fn nebo de

-Z8stupce part

AlJe super, ge d2ky MAS mTgeme dRIl at i tu
prost Sedky. PotSebuj2 ogetSit po tom ¥Yimrt:
psychoterapeuta, kterl je podpoS&renpgr sj okt

Ernst & Young, s.r.o. 73

ZCVNRELIZPRCVEA:al uace vIizvy Podpora komunitnh v



MANAGERSKE SH bV OMETODOLOGIE A PFE¢PADOVE ST ZCVnRY A DOPO
PR3BnH GETT

intervence a ten psychoterapeut to potSebut
s kTm pobavit.d

-Z8stupce part
PSidan§ hodndl a yprraajnegk takkyt i vapglyRovgn2 princip] LEADER

D2ky naplrRonvc8m?T LEARIBR 8ahIClpbrdj ekt vygg2 efektivity i
u samostatn®ho projektu real\Vrz&©mcain ® h o o jne ktdue pdadldo rk8

spolupr8ce mezi zapojsdimnmé wakatonek wal i t nDpodporyp os kyt o0\
Zapojen? akt®Si, jako domov pro seniory, pel ovatel sk
p®l epsepoj il a navsgz.alZ§rpewa®j@g2kwatzdmu vznikla myg
domov proseniorybyvnavazuj2c2m projektu mohl vawjimofuar made danl
zapojenim subjektTm. D2ky |l epg2mu propojenz si nyn?2

mobil n2ho hospice u kocmpmok®vanbj §2ahop$2padT vV

ASpolupracujeme s domovem pro seniory. oni
vhDc2 ogetSit sami. Ale u thNch komplikoval
paliativu, tak o soblD v2me. Zvou n8s nkoni
jsou dost sobRNstaln2. Minull rok to tSeba
si nev?2 rady. V2 meosoobsnobIf a zn8&me se |

TZ8stupkynhD spolupr

PSidanou hodnotou t®to formy spolupr8cer gedbDpadobm@ L
s ami nebyl i schopni bhkboaf ahtNmipeSk tkit mid§ pr o pel ovatel s|
projektovg§ pr8&ce tohosmomow® uMBipi ¥leo $toivpi amgk§odseitiil a d

pro ter ®nm3i csdruagylbbuhodnot ou akt i viitteystjug 2t aske® pjoesjt2u pwd r ¢
potenci 8§l bWizem&chow®n ukon|OPAR financovgn2 z

AMnn pSijde, ge to je tady organizace pro

vkontaktu, v2Zme o sobbDh, nen2 to nhjakl su
z%lista jasna z nebe. Taky jsme byli v ta
j sme projekt. Al e pak to rychle vydghkidnydg os
projekt, tak o sobD v2me a v2Zme o tom dope

TZ8stupkynhD spolupr

Propojen2 a doplnhRDn2z aktivit projektu

Projekt je koor dnowwpelel@®¥y.sp® rNeZzfiLg gihtk kde prokedn&np2 sapol
Seg?2 se, jak osl ovov ahimideemgkconrotsetxit ua pprroajceokvtaut, sal e t ak
MAS pSedpokl| §d§& Yhiarsits tnear sstevnai np8rS8 c(MPSH) ps @c ik®lom2ddé m §v 10 ¢ 3
regionu. D&l e m§ §mrcd| ekotd ppSes astocv § lkro2mpd elmentt iSrakr det
pS21 egvrn ®radii obl as skizeMAPd Nk e §€Sphowod el ch dnNt 2.

AVid2zm tam pomRrnhD dost pSesahT, stejnnD |
M8 me paliativn2 oddRlen2 v Albertinu, zapc

iZ8stupkynhD rea

Vsoul asn® dobD tak® prob2h8 sbhRDr informac2 ohlednhD da
di skutuje napS2klad pSid&n2 nov® aktivity sv®pomocnl
akt ®r T.

Vyhodnocen2 model T realizace projektT
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Model, kdy MAS pS2mo realizuje projektZapog enk§ 1 alkagtimk « hf prak
odbornou rovinu a mpe®iviEizm!| @ rRpsra$needStim.pr,0oj Pwjeku  uv2t a
realizovala MAS. Oceni | pSedawmi hinspemkdbvau, zgoi b6ge nej sou
zkugewmi2kosnem projekDTkyohasto®t mpuodi ck® podpoSe, pr a\
aktivn2mu dohledu nad indi k§torvw?cie c¢okismeértddad? nsme sm@m
realizaci aktivit. Z8§r ove R tak® pozitivnhD h¥bzeama2ddbir,ou ez ne§l dAtS m2
akt®r T, cog pom&8h§8 wudrgitelnosti =zapolatlch aktivit.

AZa mnD je super ta podpora MASKky, co se t

I
kontroln2z org8n, kterT n8&m vgdycky pogle n
co kdy poslat, udhRlat, Seg2me to ha tBpHh?s
hl2d8me indikS8tory, nage projektov® manag:¢
dal o udRlat. To bychom si podle mRD sami n¢«
mus2me vBDnovat tomw §mi ojke@hknuwm. kpydAi§ deo uk dzymyd
ministerstva, tak to hl2d§, pSepos2| 8§, wusr

TZ8stupkynhD spolupr

Samotng§ MAS s pataSuneewiohdohtaydi e T sv.® Mokdelvirnegal tezace pr
strany MASumo g Rujsé | mN§ g2 m hybat el msavavahtbeah vs nzSeom2§ n2 pr oj ek
a poskytovat zapojenim partnerTm met odiadkn® nii stte ahriivak:
ng&rol najwWygadujpeorlzwbnddn 2 ifoobrsmaghlun 2 m Hempekt2Tnpr oj ekt u.

pSerozdhNlovsgn2 financ?2 do Y%zem2 naopak v2ce spol ®h§ n
|l asto stejnhD poskytuje podporu a doprovgz? partnery.
mognost pilaxobalt nN & s€&mategifekhych form§tT spolupr §ce

ANa zal 8tku bych Sekla, ¢ge model B d§v§g§ vr

ten projekt utvg§S2z. Ale stejnh to utvgsSzt
mogng8 poskytuje vDtg2 pocit jistotpyom2nmakj)?
t2m provedeme. Na druhou stranu i vYmodel u

jim podporu, kdygdg pro nBhD bylo tRgk® vidDpdDt
indi k8tory. Takge kus pr8ce uv>bAmodMd dielB B

administrativn2 n8rolnost, protoge to za
tu MASku blt nositelem vRtg2ch zmhRDn a hyb
A. i

iZ8stupkynD rea
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56 PS2nosy pro c2lovou skupinu

Ol ek§van® pS2nosy

VdobND zah8jen2oppel§ehma pHPaosT prometdrm@on2ecshupiehuj
vietnhD paliativpbshytpevatélcFch aadav.avtoedll Tansasbdicli g2l n2 ¢t
speciali zovap®]|seealpiSaetdipwrk?y Sd@Bwupnastel ®m Y%zem2 MAS Or
colgwd Ts!l edku losn®byz §vNDru ¢i votegpi&kohgdzah®indpkyysp SekpoSe
svich peluj202pbbwt awidim.za$2 zemds 2slee np S epdapl oi kal t & dvanl 2oh o

pomoc?2 kvalifikovan®ho person8§l u, kterT bude citlivDb
Soul asnhD se ol ek@Brvad z any® vo2Stem2 akt ®r Tmazisdz hpap e rzlkmig
partnery. V obl asti podpory neform§8ln2ch peplSjme&?2ch |
podpormoganadshtenz zhuygemozstd]i sdalgbmmsc e raselzidglbujmi c 2

pro osoby Z&wigs|Is@o dpmwerd idtaou t NDchto propojenlTch skupi
Na z8kladhBD rozhovorT se z8stupci c2]lov® skupiny, prac
se poda®initofi kovat nhDkol,i kk tkelr2® g vsiocuh sph& 2ndqua 8T ovjee kstc ht®@ark
ve vel k®apr2rSiel pTvodna ddtekzZBovEanre€ S vzy§ satduSpocvia | i spokoj
spodporou, kterou jim z8stupci projektu poskytuj 2?2, i

Sch®m®osagen® posuny u podporovanich % astn2kT z CS
Zisk podpory i po smrti

Zl epgenz infor pel ovan® @by
pal i atiavr2ejpa@rl iv vyrovngvsgn?z sce
Osvojenz si p

4 Pocit| e p gz2ahpoo j e n 2
dove,(_jnosaa_s. P kontaktusmu |l t i di sci
pSi p®l| i o s ~
t 1 mem

Napojam&vazn® a
slugby pSi p®li
pSedt2zm nevD

Dosagen® pS2nosy

D2ky propedkadelseppdpPoSit npébujmBBéidpora byla poskytni
edukace, ng§cviku dovednost 2, odl el s i i v ypuogszkvy§ nozv §wn
pomTcZe&r.oneRor m§l n22 pled luij 2rcagy a@lvheodl®h a odbornlTch s
je napS$S2kl ad oBlyamwsnkoSgkyE rsaed nkar.o mN pob a8 teixR epmd| ektpwer t

kt2e Spomohl i vproacv nyt neg¢ | §t onteys, h abiadmyd,Prva z byl kl aden
individuali zovanou podporsui,t ukatceik §t odPpo¥2dgtgemku®@®f @h
vel kT m pltuséeen,nekloade dodatel nl pogadavek doj2gdnNn2 n
AKagdl pS2pad a situace jsou jin®. Je si-t
navrhne nhDjak® mognost.i a podle toho se t
Segen2? na konkr®tn2 situaci. NRDkdy stalkd
by moh!l tu rodinu v deldg?2?m | asov®m obdob?

- Z8stupkynhD spolupr
PS2nos up pp@®leikto sv®ho tapédakaSent viefidr.M@lk@®PEdpebej fehc
tat2nen®ngbaliad nyl o tNDgk® | ej p8® & awrzaup frhoazopvonhi ycheo vparto.j e
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kter 8 oc8c ndoosjt2igad dJdcam§hal a se cvilen2m a pSenosem svic
peluj2zcz2,

Ma konci ledna tat2nek upadl, dost ®egild
slougit nohy a nemohl se nijak obslougit
rozpohybovat. A tak n8m v tu chv?2li hroznn
Zkougel jsem rehabilitaci, to zrnasrmhen&odowyga
j e Yagasn@®hapaihi gtarl upket osrdppde ot Nn® cvi | en2 n8&m
to poznat, my jsme se |l eccos tigaudhislzic,, oW

Takge YaspRDch. V tomto smyslu to byla %gasn
co mTge dNPNDtéawmikcky m&ouget. Takge dobrTzalw
chodit | ®pe. Takge fakt, tohle je dobrT. T

- Z8stwpdev® skupiny po

D2ky projektu se neform8ln2m pel WkKjo?np?lne xom 2 p,lbidaptBir wn 2
nebyla ukon|lena “mNadmagacdghegi ponTsbad @lad hojde otr ak ®
pStiruchPr&¢ bD®tvo zr aniitne2l vngs o2zsTi sttuaatlc®mnyo hat § z e k spojenTc
spraktickl mi,j @albd apsminebdmain®len2 syst®m. Z8§roveR po ¥
pot Selswyjcthd podponrebkor i zovou iVidleowenBiht g solhl pstacolvni ¢
projektu schbpkh®p @dotolcliy z8stupkynhD spolupracuj2c?2 or
spaliativn?zmi paci®miD$ujjaes n®hmrua nci2lleing Nam§ d@ ebh wju? 2 mia,nu
respektive jpoziTes@adD mi§rol nDpfyd® m&§dbbobaodpb8§ci sanuje

Moje prs8ce je hodnhD s rodinou, neS2ksgm, ¢

pot Sebuje zdravotn2 p® i, m§ bolAedta, rmaval
prakticklch ot8zek, co se tl]le financ?2, cc
mTgeme dRNlat i tu pozTstalostn2 p®|i, na k
slugby se zlepguj 2?2, i mfSorzmwijaz . p A2 Bstj alk®, ec
rodina Seg2? pohSebsi nbald epmi ad ces traen8d npla pz2ar 2
ge to tSeba slygeli, ale nev?2, kam maj?2 |2
Yamrt 2, ge si O tom chtDhDj2popyohdtuesri d pe wtza,v .
projektem. J8 poskytuji z8&kladn2 oget Sen?
pot Sebuje Segit i v2ce do hloubky, pokud s

-Z8stupkynhD spolupr

D2ky podpoSe projektu se zapoj os@D&IrigamdzmEed mdhHd v v
opaliatiwvebogp®|§ii nd pr Sen? snpyslemkyaloi Rroyektp®kedy umo:
realizovat | innosti, na kter® zapojen® subjekty dS2 v
poskyto©Sasim@oveR proj ekt puSneodgnnSiv)g tecleviyl ji s @ v akod remnwli t§d me ns
klienty pSed t2m, neg do pkRadddaevigzn® nmpl@d deg2n appd Inioa tniavsnt
sposkytovatel: paliativn2 p®| e pSedem probrat, jak® |
Vit ®t o zmRDnND se odr8g2 generaln?2 posun, kddgédol pdP®i at i

AVzrostl poletPpiSeldng&jyytinvml adg?2 roln2ky, oni
Mogn§8 ug i vnRd2, @ge jsou paliativn2 a potSebu
pSedng§vgtnNDv pSijet, probrat to s nimi romasdhni
pSijati, je na nich, to nemTgeme pSik§zat. Vi
zareagovala, m8&m Ywazek zvigenl a m&m na to ter
ge 1id® by chthlie dek$SedAl eNddt,j ec oa sji 0O geneil
osmdes8tilet8 babilka a pades8ti nebo gedes§8ti
Ernst & Young, s.r.o. 7
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Vi smgioj ekl u

t ak ®n @foadmprSlems
hSeb!l\Fan an.NDk ol m&khdhad dirrm8 1| n 2

-Z8stupskpyonntupracuj 2

pled my A ic 2aa jt pok 2pkSiadvi | et u
pel uj2c?

do
sbddlg h f outmoar Wbt cew

terapgio®&@m$s. Tento vilet z2skealf odanfrl o pEeltujdw?2v bdybu & |
Mo jegthD sedemi vl 2thoiof hiSeeb | 2 mohl i set kat
nevyglo tam jet, ale pSijde mi to jako pS
tak nemaj2 Ywplnh s2lu si S2c¢ct, ¢ge teN na
m&m viborn®ha, manhgrT mi to pSipomene, Sek
jinak. Je to impuls, aby si |l ovRk odpolir
-Z8stupkynhD c2]lov® skup
Naopdilke nhRkterTch

pozTs.taN@svDtluj?
psychoterapeut a
na jedno m2st o,

roln2ky a peluj2zc?

Err]st & Young, S.ro.
ZCVNnREIZNPQRCVEA:.al uace

nebo

cpodnpr @B &g |22 snkdu poi bnloivb8hlslet kg np r o
si ndiovi p 8 %koligenmesn @&d 2 t individu8l n?
poradkynhD projek$uj.ezZ& rovleRv & kauk

cwoyudiet 2vne tsero®mn82n2slsugby m®&nN pohodl
osoby.
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oSt i z realizace

Tato kapitola se zamhDSuje na kl2]ov® faktory,

mapuje pot 2

ge a bari®ry, s nimig se zapojenz a

FAKTORY DSPNnCHU

o

m

Propojen2 intervenc? zamhRSenlch na
nemocnl m

Jedn2km24 ovich faktorT Y%spRchu proje
poskytuj? podporu nemocnl mv BAnopaalti
kapacitu tak® neforméhnéd peteg?o¥?ar
jako mi mofSe&idtniNv n 2 a, spmetrgde ki mogRl
pot Seby cel ® rodiny, nikoli pouze p
pS2m®ho kontaktu s nemocnl mi ijoeji
projektu mDI i mognost nab2dnout afh
0so b § m. Projekt tak ef eskytsitvenmiu zaa pJ ynt
model vz8jemnD propojen® podpOrganizager
maj 2 pS2stup e lnugfédremiel nfed ovan® o
probbkeRnpatnou dosha®tid et hloe K® ®t & u z imM
pSisp2v§ i amowelca §82§kRarh sl ugbsgch,

c2lovou skaip§lnmuch sl ugeb

AMy j
mant i
pot Se

Giprojektupoa SmdBEm

PSi pS2pravhD projekploddasemeanplail le
zpodnNDt T a pbskyti, k|l kRt eorv& partneSi, kt
slugba, domov pro seniory nebo pPorsgk
tyto organizace se ve sv® kagdoden
vymezenimi prg8§vn2mi pSedpisy a syst
linnost2 zTst&v§& mimo r8mec hrazenl
nastavit aktivity tak, abyodp ov2 dal y s kut e]| nzZBcelpt hla & h
m2 st a na -zdrcd\8dtn2 m nmerBe kdbadi podpory
neform8ln2ch pelujPatta hnadptoazv[tsa ag fl
pSinesla vygg? m2ru individualiza
aduchovn? podlpawl pSisphRla ke zvlT
slugeB8r overRo jseek tvu pfl mmk lukk® zrad lae MA ¢S
l ok§l n2ch ykareproimg§isg vpSevg§dNt konkr ®
realizovatelnTch projektovich Seger
kvality p®|l e v Yzem?, al e i k pos
schopnosti samostatnihD tyto aktivity

ako pelovatel sk8 slugba m8&8me dan®
nel ech. Jak se setk8vE8me s t Dmi s i
b, neg my nta®yatslu§ gkne. pPrddteo v 2t § me

nhNj akou nadstavbu nag? vykol 2kovan® slughby.

onemocnin?2

m nebo demenc?, tRch, kterTch pSi
ol

b1
-Z8stupkynihD sp upr

BARI £RY/ PROBL £ MY

Ernst & Young, s.r.o.
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Ukotven2 skupinovich aktivit

Jedno zt ®ma't , ktperrTfRo D@ veali zaae[znk
v nan® byloukotve n2 skupinovt&imcak pipeip i
a pozTs.tUgddiokolz partner T novPD vyvst .
set kg§n?z pro nefor m&d ir28§ mre | uprzocj2ekt
individualizovanou podporu. Par t ner zmimid$ti zkugenos
sv®pomoskumi nami, ale nar8§8gel na t
pelovan® nechat jijp®hi a Rragtictzvol.i
podpory,k d e p e | axpertpdskytupodporup S2 mo v d.om§c

Naopak partner projektu ¢ 2 | 2 ¢ 2 na peluj2c?pTwor
pl 8noval or gani z ov éotmouskkl uupbi un op/r8o s pHe
setkalsesn2 zk ou . %l|Tas ts? pajegeegray s¢cRblu
ic el k opvSienem k individualismu v p®]| i 0 p.Za sfiusade aktly@e
vr 8§ mc i projektu poskyt ow8rea & mdligwi
aktug8ln2 f8zi truchlen2 | Il dabDgama,:
siosobyvpr ojektu v2ce vol2 tuto variar

Flexibilita proje&ktui wirn 2 m®andlg avmeotg nr
a vyhnout se tlaku na zachovgn?2 a
PartneSi aokcteinviiltiy, njeebyl o nut n®,dledbyla
mogn® je odTvodnhDnhD upravit nebo p
stouto pSek§8gkou.

Propojen2 soci8ln2ch a zdravotn2zch

Obl ast, kde se nach8z2 Sada b2l Tct
sl ugbami, kdy soci &8l n2 slugby nemo
sl ugqeynohou dnRDl at .sledn&|l se skdygby
vymezenlch linnost 2. To mTge nar §
nemocna®, pokud je snahou udrget [

Propojovsg8§n2 tRDchto dvou obl ast? by
udr gitelnhDjg2 syst®m podpory.

Det ai | i nfor mac? vV monitorovac?2ch

Technick® doporulen?2 smhRSovalo k dt¢
listT, kter® bylo vel mi detail nz (
zpTsobuj e kompl i kace pracovn2kTm
vysviRtlovat % el saDw unAKdXcerrtioc h np $2
S nepochopen2zm.

Err]st & Young, S.ro. B
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Seznam zkratek

Zkratka Pojem

CLLD Community led |local de\
vedenl m2stn2 rozvoj

Cs C2lovs8 skupina

IROP Integrovanl region§l n?

LEADER LiaisonEntre Acti ons de D®vel.
" £Economi/Br Rpopér?2 opat
hospod8&8§Ssk®ho rozvoje

MAP M2stn2 akln2 pl 8nov§gn?

MAS (LAG) M2stn2 ak|ln?2 skupina (I

MPSV, Zadavatel Mini sterstwei@Bl&ceehavDb

MSPP Mobil n2 specializovangtg§

NZD Light Nov8 zelen8§ ¥spor8&m Li ¢

OP TAK Operaln2 program Technc«
konkurenceschopnost

OPZ+ Operaln2 program ZamBDst

ORP (MEP) Obecsr oz g2 Senou pTsobnos
Extended Power)

PRV Program rozvoje venkova

SzZP Spolelng8 zemRDdDNDI sk§ pol

Zpr 8va Z8vDreln8 zpr8va Eval u:
komunitnhD veden®ho m2st

81
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6.PS2padov § QGPZHwddgienudMMASPodbr nNins ko
Zalzwdvuing8vrat nezamRstnanich na
6.1 Abstrakt

PS2padovs§ studie je zamRSena na owva®mibsktOAZyNotsyt n2 |
MAS PodbrnhDnsko, konkr ®t nD na kZa&]||2tv oium 8avkitaitvi t u

nezamRstnanlch .naMottrihvagre§me o tuto intervenci vV
zpSedchoz2ch aktivit realizovantch Zapojenou ob
individu8l n?2 pr§8§ce s dlouhodobR nezamBRstnanl mi

volnl trh pro&ce.akRmwjjektni k pozice pracovn2ho |}
amul tidiscipling8§rn2ho t1 muindd2vkiydulat ezbmand® c la§ zk?
podpoSe osob, napS2klad skrze n8vr at na trh
doprovodnich probl ®mT (nap$S. zadlugen?2, z8vislos

PSedmNDt pS2pHlavn2z viz2z aktivity bylo podpo!
studie skumul ac2 soci§ln2zch probl ®mT. \
YasphDgnosti dl ouhodoblD nezamNDstnan
tr®ni ngpatottn2ch m2st), budov§gn?
nNgvr at na trh pr Socve® aSkatyddBosatz@ stramy
pracovnz2ho koordin8tor a, kterT p
pSispzv§yglbhes§n2 kompetenc?2 a integ

MAS PodbrnBDnmM2stn2 ak| MAS)PhkdpinBnsko pTsobdbc
apartner kl? gsrpozg28enou, piseb®osahrnuj ¥ §Saneli k &

aktivity kl2]ov® aktivigar tmreajeark tmnshyl, oGk t
realizuje projektovou aktiviuZal 2t znovu. MDsto G
zkudgenost.i S prac? S 0cv2@® o & lodisiporsiiiet (
lidskTmi zdroji i znalostmi v t ®t

a motivace veden?zzakmDpriale Kt e rt®a ls®@

C2lovou skupinu kl2]ov® aktivity projektuouwhoamddSeEm® I
nezamNDstnan® a obt2gnhD ,zanfkesttnMated M® soskbmul ac? hend
krizi kov®mu chov@um@kt DRyklydd pwryotjmedkBendual i zovan§ praco
odpov2daj2c? schopnostem a Madprog setnd Mm  oaspdj§em Tyl oo s
bydl.enfoul 8§8st?2 p®le o kY ohwomluo gikaukp® nas shoyd idGtlienr2® pwmadgreinl
Segen? girok® gkg&ly probl®mT, jako je oddlugen2, vyS
Dl e z8satkupgp/iajyekt u i cd?ol gol ve® ksak m@®imuy pozitivn2mu posu
situacksoby se zallenily do spolemoosty. aDfbegi ngn? zml
pocit soun§legitosti a pBBdmo®yhpdoot¥%l pvousphlpl noss
n2ge.

Err]st & Young, S.ro. B 83
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Zapojen? na?2tkry Stabilizace zafgIntegracedospol el ok
vytvoSen2 prac skrzeSegen? souv zlepgovg&n?2 vn?
podpoSe prac probl ®mT (nap€ skupiny spolelrt

koordin8tor z8vislost) a z vliastn2zho vn

soun8legito

PS2 Kkl ad doibwry® gpirtaxecase managementu

Vzhl edem ke slogit® situaci vybram® ®c alk
kompl exn? a individuaMualztoivdaind c ippS2isntgumeé ov
soci 8l n2zho odbor u, pracovn?2ho koordingt
komunitn2ho centra pSedstavuje silnlT n§gst

funguje na principu case managementuyvilde ¢

zohledRuje jej2 specifick® potSeby. Zap

| ®p e pr arcoavi avta c 8 podpoSenTch osob. Praco
zapoenT m osob&m Segit probl ®&my , kontrol uj
motivaci. DTl egi tou roli hraj e i aktigito projektu
aktivnhD podporuje a posiluje jeho ukotven

APro mn tSegnilka na dortu z hlediska pro

tak ona Sekla nag? pracovnici, ¢ge dS2v ch
i di ukg8zka, ¢ge to jde a mTgeei swi diiol ipoada
fungovat. Podle mhD dTlegitou soul 8st?2 prc
aby je lidi byli schopni vykon8vat.n

-Z8stupce r ealoivz®s tak

DANC HODNOT

PF

Ernst & Young, s.r.o.

Propojen2 rdkm®ch s3ektorT a podmarpaS2 &1 ddv Srker z
komunitn2 pl&8novg8n2 soci8ln2zch slugeb, real iz
l ok8l n2ch potravin prostSednictv2m propojen2

Podpora komunitn2zho ¢gd¥kyavedebzem2| IA® skupir

se z pasivn2ch pS2jemcT slugeb stali aktivnzm
podporuje aktivizaci m2stn2ch komunit a rozgi ¢
komunitn2ch akc?2, s2 SoavpSon 20 vng2ns?t nd2oc hr oozbvlog neT n& s t

Podpora rozvoje mpesostBedwil gdnum2zvygovsgn2 Kkor
akt®r T a jejich zapojov8§n2 do definovgn? pot S
akt®ry skrze bezplatn® poradenstv? a partners
pot Seb. PSidanou hodn®@naotu, |Yz epnte)s,a ho d(bvo rrnorscti (tf
t emati ckT crhg nocbil aksarfcevl §Se MAS) a znalost m2stn
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DTl egitim

a zapojenz gir

faktorem

ok®ho

DTl egitégnpgevidk®l n2

j edns
skumul ac?

projekto v ® albtyil i tdy¥ n a

o dd sooubhyo do b T mi
probl ®mE, gabhe?2 t ak® zmNDnu
napS$2kl ad

PFEPAD

spektra

OVE ST

Ys p Mecnhgua ¢ cevad ni azsotv avne

akt ®r T

moti vadceyj escen ot I1Sia

opakov

g mi opoobl
sv
podporou

akt®r T, ale tak® mognost?2 zajistit si

x Naopak dlouhodobTm probl ®mem pro pod
oscbjepr ojektov® financovg8n2 a absenche
zZ8st uagticitfy pr oj ektu je s c2lovou skupin:
jinak dochg8z2 k jejich propadu. Soul a
mohla blt podp@Parvan 2z avjl iaggtt dorva&k.ou z mDny
m2 st a, pS2padnh integraln? soci 8§l n?2
stabilizace o0sob, kter® jsouethhygkopi w
otevSen®m trhu prégce.

Err]st & Young, S.ro.
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6.2 Abstract

The case study is focused on the employment program of the OPE+ project activity in
LAG PodbrnBbDnsko, specifically on t Btart Agairyi
Return of the Unemployed to the Labor Market. The motivation for this intervention
came from the needs of the area and from previous activities carried out by the involved
municipality. The project activity addresses the need for individual work with long-term
unemployed people who are difficult to place on the free labour market. The project
activity enabled the creation of the position of work coordinator and multidisciplinary
team, thanks to which there is individualized and comprehensive support for people,
for example through returning to the labor market, securing housing and solving
accompanying problems (e.g. debt, addiction).

Case Study Subject The main vision of the activity was to support long-term unemployed
people with an accumulation of social problems. The selected activity
aims to increase the success of the long-term unemployed in the labour
market (through the creation of training jobs), build work habits and
gradually return to the labour market. The project activity includes support
from a work coordinator who provides individual counselling and
contributes to increasing competences and integrating people into
society.

LAG PodbrnRDnThe Podb rlocaDactok group (LAG) operates on the territory of

partner of key activities  four municipalities with exteded power, which include a total of 35
municipalities. As part of the selected key activity of the project activity,
the partnerwast he t own of  ,Guhichlingplereats thecStart
Again project activity. The town of Gidlochovi
in working with the target group of the activity of the project, has human
resources and knowledge in this area. A significant advantage is the
proactivity and motivation of the municipal authorities, which is also
involved in the project activity.

The target group of the key activity of the project activity focused on employment programs consists of
long-term unemployed and difficult to employ people, including people with an accumulation of
disabilities and a tendency to risk behavior. Thanks to the project activity, individualized jobs were

o

acti vi

created corresponding to the skills and possibilities of the people involved. Th @ ar t i cwepraent s

proviwded houwisryecghol ogi cal and soci al counselling was
group, which enabled the solution of a wide range of
disability pension. Accordiongeatbtiitatyhed trreeresegdhergveas,]

has been a significant posi tRaret ischilagvaen tbse colme liintiegg ag

society and are now part of community I ife. An
added v al ueThékenefitsfor the targeygroup are also summarized in the diagram below.
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Integration into the labour Stabilization of the people Integration into society by
market through job creation involved through solving improving the perception of the
and the support of a work related problems (e.g. debt, target group of companies and
coordinator. addiction) and securing increasing one's own sense of
housing. belonging.

Example of good practice i use of case management

N\ /
Due to the difficult situation of the selected target group, the benefit of the project activity is
B a comprehensive and individualized approach. A multidisciplinary team consisting of a
social worker, a work coordinator, a curator, a psychologist and a community centre worker
is a powerful tool for effective work with the target group. The team works on the principle
of case management, approaching each person involved individually and taking into
account their specific needs. The involvement of a psychologist allows social workers to
work better with the motivation of the supported persons. The work coordinator supervises
and helps the people involved to solve problems, checks their performance of tasks, and
stimulates their motivation. An important role is also played by the personal involvement of
the municipality leadership, which actively supports the project activity and strengthens its
anchoring in the local structure.

"For me, the icing on the cake in terms ¢
client, she told our worker that she wused
that was a demonstration for peopvoa kt.h &tv e
her on the street and then she started wo
we tried to do the work in such a way tha

-Representativacoiiwiphese np

Connecting actors from different sectors and supporting the networking of actors,
for example through community planning of social services, the implementation of a
social services exchange, or support for local food through the connection of local
producers with school canteens.

Supporting community life in the LAG territory by guiding the target group to turn
passive recipients of services into active participants, organisers and creators. The LAG
supports the activation of local communities and the expansion of social capital through
the implementation of community actions, networking of local citizens and involvement
in the development of the local region.

THE ADDED VALUE OF CLLD

Support for the development of local governance by increasing the competences of
local actors and involving them in defining the needs of the territory. The LAG also
supports local actors through free advice and partnerships to address specific problems
and needs. The added value is the overlap (within themes, territories), expertise
(coverage of different thematic areas within the LAG office) and knowledge of local
actors and context.
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An important factor in the success of the implemented activity is the involvement
of the municipal authorities and the involvement of a wide range of actors.

The individual motivation of each person is also important, where in many cases
they are people with long-term repeated problems. These people are struggling
with the accumulation of problems, but also with resignation to changing their
situation. The success of the project activity was given, for example, by the
support of the coordinator and other actors, but also by the possibility of securing
one's own housing.

x  On the other hand, project activity financing and the absence of continuous
financial support are a long-term problem for the support of the long-term
unemployed. According to the project activity representatives, it is necessary to
work with the target group in the long term, otherwise they will decline. However,
the current system is not set up in such a way that support can be ensured. The
first harbinger of change is integration jobs or integration social enterprises.
However, there is a lack of tools for long-term stabilization of people who are
difficult to place or even impossible to place on the open labor market.

JON3Id3dX3 NOILVLININWI1dINI
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6.3 PvoidpSedmNDt pS2padov® studie

Tato pS2padov§ stmadinBsi eranambDB@Rmapyo@tral@yievial w2 progr at
ZamDstnan®PZ)wvpMRZ 82 n¢ akl| MASB&dprimIDnkeEonkr ®t nND na KA4 a
Zal 2t izm®wruat nezamRDstnanlch na trh pré8ce

Motivace pro tuto piontSerbveizd m2v,zefdjam@na na z§kIl adh
Gi dl ochowkiteee ® | ekp apvri abjge ketmu . Podobn8 aktivita byla n
mi nul o§mei vj i n®hea |pirzoojvedkmh@h o vV ,z vdy2 KMASkt er ®mu se na mDhds
vytvoSilo odkanrohm®wzpremprz@&miNssnani mi a soci §lnhk vyl ol
po prvndv@PkoivektnNDst D st 8l e existuje c2lov8 skupina v
trh pABtevriadjaeMAS uma proiklr al ovgn2zapkstvit paogtehedky
realizovanlch aktivit. HI aypymoipe ®e @d&irliend | ppdrhoobdl o@®nge m
nezamhDst mondgyn N zamNstnatwell i €™ loisdd bez domova. Tat
mNstN Gidlochbkvipe otpeekdeé izoewodav| §gS patrng. Gidlochovi
spSiblignn 3500 obyvateNlRtg?2 hitemBsijiye m@nBrawvoaB8nmns, vpl
komunitu probl ®m viditelnT.

C2lovou EE8Wtmowktivitypjakow amPe hebp?nelzambDed amrm@2 | i d
Sjevem dlouhodob® nezamBDstnanosthezs® moweget viFqj i $0cp r8
vyl oul en2 | a kumul ace jsakwvijs®egid abapBpbltaddi nnTch va
adi kt ol ogi ckme hpor olbll ®@dnwgesvnz m zdNAkeéer ® osoby jsou zn
isvou etnicitou, vRDkem, nebo zhorgenim stavem fyzickd
motivaci partici pg/dvwaatt noiu tsiehyk pakocet akov ®. Pro tuto s
ge pe&yerat na bnNgnT trh pr8ce a r,espadlad irzeazho\jsrow sved
prope®takhiNDkteylich pS2padech t®mnNS nemogn®. Pro nhkte
tNgk® uplatnit se na voln®m trhu pr8ce, protoge nemaj
anebo jim zapojit se neumogn2ngejhbyxdl oes2o0bmeébasiz &waicel, o

I nteraknipeiotiyekt u MABrottc k|l @& ®v§kupi nD poskytuje indi)
flexibiln2z podporu, kter § scchppw2od§ @grlekoch phpylt Sepddpa
osobt,ohzo pSiblignhN polovina Y“%sphRgnn.

Podle mhD je dTJlegitou soul 8st2 projektu t«
schopni vykon8vat . Jedna pan?: byla pTvod
dohromady, tak jsme j2 koupil:@ giciz stroj

TZ8stupce r ealoivz®s tak

Z8st upScziapoj emkt idpori djyekt u byl i os | opweemd | kwar DEa@ldwp rpsre!
vGi dl ochovic2ch. Hl avn2nmzlce?plgeerm 2t @tiov oit me € hv epnocdem? jne k
dl ouhodobND nezamidswing@endc hj ejsiodbh azapojen2 na trhu pr§c

C21 e intervence j e d o s aphoosvk8yntoo v 20 s tf 9 eedxniibcitl vn22ne h a
pSizpTsobenTch pr ackotvenr2& hbyployzimNDstem vytvoSeny. Tato
schopnopobe®eds8m zapojenich osob, svim obsahem i n8§rol
aby motivoval a sét povpro® psekutpa latut wir ddl a j e ve smyslupln
Vzhl edveéinc hkoz?2 situaci zapojenlch osob je dTJlegit§g fl ex
zkr8cen®ho Ywadbkwn,?2 mpSiSxp schopnostem zapojenich osob,
Konkr®tn2m pS2kladem pracovn?2ho m2sta |jenDgml®MMngn?
komunitn2m baz8rku, kde tak® mTge vyug2t sv® czkugeno:
pSi %dr gbnN venkovn2ch prostor mRst a.
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Vi §mci aktivit projektu jsou zapojen® osoby pSi vikon:
pozipcreacovn?ho kootkdiem§t opaas kyt uj e individu8l n2 por af
Pracovn2? koording§tor dohl23§2 na vytvoSen8§ pracovn?2 m?2
na pracovigti, kontroluje jejich doch8zku a plnhDn?2

aspolupr8ci s kolegy. To podporuje jejich n8vrat na t

Kl2|] ovou soul §siAnbatemukenicei pei peha§hrhéhy fdouw v|etn
koordi n8t or a stoacki® | n 8 $tos poadiboosrt yak ua t8ad gprskyac h oal ogg§st upci

komunitn2ho Mwelnttircai sci plingrn2 ctalsm paaagjeeskimtawapcrii nci
zapojenich osob pSistupuje individu8lnnD, na z8kladh j
sepvope®t akutkidwziatlla spol uprmpfacocanspgeménsosi &lkknitvao t ®d b c
projektu p®oosehbhpopejen podporov8§ny pracovn2m koordir

na mhDgtehhoasoci §l n2 odbor. To umogRuje Segen?2 girg2ho
protoge je jim poskytov8no poradenstpdédryhbgdh®nmogse
exekuzxz&viasl ostn2ch probl ®&mT. Rol i hraj?2 tak® osobn?

aktivitu osobnhD prosazovat.

Men2 to jen o pr8ci, ale o kontaktu &s ondis
odbor, k urdSotsoprik a®.prTeen tT m byl girgz a moh
pr8ci sbYc2lovou skupindiu odmakali 1 id® v g

-ZamhDstnan:

Projekto v 8 a lj tei wietadviobaev 8 'Gi dl ochovice mezi 1.3 &3 a 31.
projektut voS$S2 pSedevg?2m mzdov® n8§klady na pokomenkom? dh n ¢

pr acovpns?ykcThhol oga a etopeda. Cel kov® persongl4008 n8kl ad
K
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64 Organizace realiz8torajmiakt®Si a spolupr §

MASPodbrnRp§kob2 na Y--~=—°> '+ ¢

obc2roszg2Senou PORR b et

lvanlice, PohoSel i KW: R

aGi dl ochovice, kter® A

obC.2 MAS se zamhDSuje T I

aktiviTznTismi c2lovim O et Volkovice "

SpolelnTm rysem tDchi o\ -

pos2lit komunitn?2 gi " Vi

aktivizovat ob]any a aurm / Nostslar

jednotliveT i Tredha oko ol W

dosahovgno napS2kl ad e

komunitn? soci 8l n2 prd e Pahorelice  PHbIEe  Vranouiee

pal i atdom&c2a hospicov

podpory nezamRDst,nanobg —

hlavnzm pSedmhDtem ev@ .. .

aktiviMAS se tak® sol ,

zkracov§gn? dodavatels -

t ®t o aktivithn propoj

l ok&8l nz2ch potravin se gnoui «win . Cur oy VI

linnosti MASlojvBBelpem§r dsnp NZ®m L) ighhktt k(¢ er ®m m&§ pSes 500
MA S PodbrnhDnsko m8§ historick:

MAS“ spSerozdNDlov&n2zm finanln2ch zdro
PODBRMNENSKOD akt ®rFliman| nzmi zdroji jsou pSe

programfii sa@aoc¢oB/varno® s kK & UUNa e  (
z8kl adhD partshnerscthslBAKSt ® g t ak

financuj?2 projekty rozv?2P&etozdNégivé@m2MApBSoRd SkedkTn pk o

projektT MAS, ve kterlTch jsou m2stn2?2 akt®Si partnery,

m2 stn2chTyatkot ®1Jzvy jsou nejprvenpgvi 3dd8ngeappot® kagh

zveSejnhNn®ho naowdibwvoMASseZz§stupci MAS vyplynul o, ¢

prost SedkT z8sadbrw@2pem&dhsS2vN kdodmteaRt T Toa gkt AS Wi

prost Sp8&yoadnN| uj e®r jTedszvedng2v §moatkitv aci s eD2nkay MAoSmuo bMAaSc e

z2sk8vS8 vazbu Yhzae npAaJrgten ejrey pvot ® vhodnhD vz8jemnhD propoj

AMAS je respektovanl partner v Yzem?2, prot
Bav2 se se starostou, Seditelkou gkoly, ze

-ZamhDstnan:

MAS PodbrnRDnskovliak®n? eptcoopga kdeoyk | §8Br cepverB tua KO®i@gw+i t a
MAS Padprapebtk aksteiTvziatneldSuj e na nhNkol

vregionu

reg
a d
m2 s

i onu
om§c?
tn2ch

MAS.

Me z i

hospicovg p®| e a
akt ®r T,M2nsapn$2 kal kal dn 2f oPr ontonui ( kiVeAtPeSl) s. k @M ASSK uspei nayn g a

komunitn?2 soci 8l n?2

“Data z webovicMASt Pouddk AKX o MAS P o[dntine]n[¢k.262k-066-10].
Do st u phtt@®://veww.podbrnensko.cz/o-nas/uzemi
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MANAGERSKE SH

tak®odpoSe
prodiiktnebo

| ok §1
map a

nz2ch producent T,

PFE¢PADOVE ST

ZCVnRY A DOPO

PERANSBK®@ moijiegirmedin
m2 st n2ch §mrcad wceeon telk twz rGikaTl§ regi on Po

Dle webovich str8&nek§ MASS Pwlddsdmddsysadkrot miec Tg *¥5 zastupu
veSejnl a 26 saukDloemlvysjeskddSern2 z8&§stupc]T MAS se daS?2
partnerT. PS2kladem jsou HPSad pr§ce, Charita, soci §l

pl 8nov§gn?2

se je vz8jemnhD propojovat.
aorgani zace spolelnlch
formou sn2danh pr o sptSaerdoSsvt8yn,?

Partneré&mciv ERA4l wovan®v @ rakjtaahkids t O
propebtu aKal|l ¥ttunmmzhuovMAS wypl T v§,
partner byl vybr §n
zkugenpsacec2dovou
obl asti Vz§jemns§
projektu.
vV¥iz e m? a definici
domluvadsesnsmcaias§l
vyvstala tak® na

znal ost me z i

n2m odborem mRDst a

sociGgldh ochowvlicgeth va PohoSel i c?chy.

skupv®oakpdopphuj e
z%l astnDnl mak tsitwiatnya mi
MAS ePom®ir n P63 koova®s Na kptai ovfI & kyy azlja gSa v § n 2
chmgsMjin2 o c hp askittuigvei bt 2yts lkeyloav uk |l 2| ov §
Gidl ochovice. U de
z8kl adBmcd mKningsee pna pdki§ad2ch s

aMAs S azga2p o j

Takovim pS2kl adeabljenyropo.
aktivist arklsilyow®cpe nap &ilzemr § dVie
ki dnef odrontahc&z 2a kzkugenost 2.

Gi dl,ockhtoerri@ er eal i z
ge
transparent.n?2MDsztpo]l] s@ib@&lmg c hdd vei cper an

spolupr&ce je \
l i dskT m®t adr oj i

pot Sc¢

L

je MAS soul §st 2.
AJzamhDstnanosti to vn2m8m takstdgeGbygl ac ver
realizac2 tohoto projektu tuto aktivitu v
vygenerovala skupina |id2?2, kteS2 vid®eighket
nag?m projektem, je to hodnoceno dost Yas
indi k8torech a dopadu na ¢givoty |id2.i
-ZamBlDstnan:
MAS pravi del nhakkto®@Wugneim@u jae psr TbhNgnN zji gSujwodarkMtuys.l n?2
Proto pSi p6vY@Pram®B®bpiodyekopgi t® naj 2t vhodnoauktaikviitvd t u

projektu rozv?2jena.

“Datazwebovich st MB&BeRoMBABENNNE&mDa
https://www.podbrnensko.cz/lokalni-producenti/mapa-lokalnich-producentu
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65 Napl Rovgn2 principT] LEADER, CLLD a pSidan

MAS Podbr nRhDns ko sntaa vz2§ ksl va® n& kcthi wirtiynci pech komunitnhD v
Vprope®t akte S2ittdDomaguj 2 c? k ool nuipk 8cee an2 s apSeéh asakk®oTYy
pS2stup zdola nahoru pSi tvor bn pakroicvii tp oidrptoeSrevnd mt eo sic
Shr niktozn kg ®t n2 mi pS2klady jsou soul §8st2?2 n8sleduj2c? ke

Napl Rovgn2 z8kladn2ch principT a znakT LEADER / CLLD

MASm8pevn® vazby na reVieemhbhRy akdo®u ym§ dostatek info
komunitya j ej 2ch @EZiBoblv@mRemilge tyto akt@ry2wmzBpemnBOvptoppi|
Vydefinovgn2 potSeb vych8z2 ze zkugenostupmpSesitalp a
kvydefinovg8§n2 priorit.

MAS spol upr ac ufSea dneanp Sk acaede | s oc i & | p B & skapmdEpio

komunitn2 pl 8nov§8n?2 (KBSBrv §Gind Icdc Psa duogloedb® ha kt i vita pro
PohoSelic2ch, kdek oMAS i tpprapd BBV ® spr 8§vn?z Yzem? ORF
zahrnuje tak® slugby se soci §8§ln2m pSesahem, jako | e
kter® sekund&8r nhD n awaltizitu préjektn.a Wee asl pi ozl ouvparn§ c i s MAS se
burza soci §l,nkadk gloskegh ovatel ® informuj2 veSejnost

Do s2thD kontaktT MAS patS?2 mimo jin® starostov®, po
PS2kladem efektivn2ho propojovsgn2 rTznlch sektorT |j
podporu | ok8l n2ch potravin. MAS svu nt2o mptr@ dumfemu yalstei
j2delmamieds konkr ®t n2 Pn®Yklosd e mssppolp psdBacser. §d Nj 2 ¢ 2
mogty,nkn2erd® d&§vsg do vmakzeeSs2k ® gkol ky

DTkazuegm t e| no s taik tireo pt oaj ke@n R progektauvod aankZtail vitt .2 Sovpsan?
projekto v ® a kylaizdrojemy nf orngjenek u ge mé st m2kaharDB t aal edatdh a k ®
zevidence DSadGi ¢ @cAkiviaipmjekture.kt i vnD zapojuje m2stn?
partnery i soci 8l n2 a komunitn? p rtalznoivino Gelbtr @AYS. ud
znal ost Yzem2 a osobn2z vazby mezi akt®ry dRlaj?2 spo

MNDsto naglo nhNjakou vizvu a zalalo ps§tse:
specifickimi dotazy, kter® potSebovali vnhd
pob2ranlch d§vek, aby prosthD mohl i val &upisiaci
kter8 tady je.h

-Z8stupce spolupre
Aktivity MASreaam®Sekgmuaity a s%rém®i n2MAS ksregionu&d ug z 2
vbl 2 zkosti Brna, kam se st @t jm . miArkd i viz@cwml ad® andgdiu

vhDt g2 soum®lvd @ tdosnovem, ale tak® mapostedndoSadbDej @ ®p
tak® vDtigeta atuzeaki id2ky aktivn2m obc2m a jejich komuni

Projekto v § akMASY ip&i n§g2 Sadu inovativn?2 iS2ptub]. kfiedh2m

| 1l eny c¢c2lov® skupiny k tomu, aby se z pasivn2ch pS?2
organi z8t orBo sak yttvnTurtc8i .podpor a | eijvenj22m8 na? |j eark dniedhd?| awynt§
z8vislost na instituc?2ch, ale posilovat samostatnost

uplatRuje tento pS2stup v cel ® Siadlkuaketlinidi tz,a pkotjdrt® au k
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PSidang§ hodnoovt@ apkrdoijwegikitrya n @ddl2akkyt inva pglyRovE&n2 principT LE
Vzhledem ke slogit® situaci v y bktivityn ®ojektu2 kil convpRl exkdpiany

individualizovanltp8tstuplingrn2 tTm slogenl z pracov
koordin8tor a, kur 8tor ky, psychol oga a pracovn2ka kon
efektivn2z pr 8ci s c2lovou skupinou. TT mgfd®n gujpoj ea ®p
osobnN pSistupuje individug&8lnhD a zohledRuje jej? Spe
soci 8l n2Zm pragroanovcd@8tm 4 ®met i vac? podpoSenich osob. P
pom&§hg& zapojenim osob&m Segit probl ®my, kontroluje |je
DTl egitou rol. hraje i osobn? aowd gahkatkitwivinddv podempor obp
posiluje jeho ukotven2? v m2stn? struktuSe.

Projekto v § akzZalviitt azmapoyenl m % adt o¥% ®T mpokkutyjel knoymp | e x n 2
individualizovanou podporu. PodpoSen® osoby pracuj ? na pozici
schopnostem a. . mdymadtyeims diu | n2 abgvricksetivala ®oby, kter ®
pSed zapo pkévity?pmjekdl @ nemRDl y vy tgv8odhe®n @ rta®mNSTd e JBv gl y .
soul §stdv@rajlekitipopydgeSenT m pajibgmDi eatbwpdrl cesnt2or §c h
poskytovanT khenbiysityemo,byt n® b unMkyt ea Tpedhz pIBjzipadech i m
Zapoj en ®& 2osskogmgpojunu |l t i di sci pl i.nKmrkowdo di h&uor a, kterl
pr8ci a dohl2¢g2 naijdjak®plprsiyrc2h,0d wgya § len peejde o muni t n?2
Poskyt akokm2mptl exnpSip®p2evsg k pokryt?2 v2cepompekt T Seg
dovednost.i zapaojtehich avglginjereencésPp Byrdospr §ce psycho
sc2l ovou skupinoaktsigui 0jR@ktall a j ajdkovs &had¢iov,sychickTlm
z8Vvisl ostn2zch pporvozbbl uRmeh, 2 maatk? vakn¥ &kt er ® by zapoj engé
podp o Partkipaci vprojekto v® akti vith

PS2kl adem podkpoomwnijten?t akh@eadcda d2ky pol §tel n? inte
pracovn?kaastaviikl@a®iuhiokaci, aktivizovadgarhd®tngt m® zgHK tniow
Pot Seby ¢gly zespoda a komuwerjiitcrh? nmrsdad aovvem2kn.pom8§hal s

Bpolelnost je nastavena tak, ¢ge pSijdu na
konzument . Toto funguje jinak, mat ky na mi
|l as. Byly na zal 8t ku zmaten®, tak&kv® e .kc
super, teN si organizuj 2, maj 2 spolelnl
udrgitelnosti. Kdyg se jim to podaS2, tak

Lepg2, neg pkSdyge |j skemhokfiov®mu a je to.
-Z8stupce r ealoivzZRs tak

MAS m§& pSidanou hegnostuSedkenajaadleo daskkt@®cVyn®2k onybatel ro
vizem? ky bezplatn®mu poradenstv2 a osobn2mu pS2stupu
gadatele k zapojen2? a pom8h8 jim zvlI 8&dnout pS2pravu p
extern2ch firm8ch a posil uj eMAKa paacki tpyo me8 hdSo vzearpmognicte iv
dotaci sami niikiday Sneunad o waelmNdNl ce beZaadmimmivytr oamni§wr
podm2nky VvTli silnRjg2m hr 8| Tm npar ot rdhaul.§ 2Z §pVipospeoH . otv2§m 2z

Propojen2 a doplnRDn?2 aktivit projektu

PSidang§8 hodnota MAS je dle z8stupcT realizaln2zho t1T
Vihodou MAS je napS2klad to, §ge propojuje dotaln2z pS§2
kbezplatn® podpoSe pro ¢gadatelsom§ vyagy§m&in®r «ahit adv g
projekto v ® a KVtAiISv. i tMAS admi ni struj e podporu pSes NZDB Light
tak c2lov® skupiny podporovat i skrze t®ma wWspor ener
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D8l e m§&8 MAS navs§zahadI snpolvufpr &¢i ,skdy vypisuj2 vizvy

svoji projegx$meahemnoapSsklad do soci §l n2 odalags?tmi. Sp
MASvJi homoravsk®m kraji, codg umogRuje sd2let informace
Vyhodnocen? model T realizace projektT

Oba modely spoluprégce, tedy vyhlagovgn2 vizev, ve Kkt
vliastnzch projektT, j dourucel IKemhB8saoaecT nWMASTt irlurk?uc hv a
(komunitn2ch, soci8ln2ch) aktivit umogRuje MAS pTsobi
D2ky pS2m® Y| astii na realizaci projektT zTst8&8v§8 MAS
reagovat na nok/t® vinpudapojauj e i ty, kteS2 by se do in

se st 8vE8 r edspektaornvtamZm gpartnerem pro girg2 spektrum sul

As§g si fakt mysl2m, ge to pSerozdhRlovgn?2 p
by bylo smutn®, kdyby MASka byla jen na p
rol i. Bez pSerozdhRlovg&n2 bychom nemMli tol

-Z8stupcit

Projekty realizovan® ap%? neon 2 MAIt §rhd @ Rann2osyr sotdve?Ro a lat ®r T
spolupr8ckori| epno2 opPoja& iS¢ ki mdem je zm2nNDn® rkommeuini t n?2

kter®ho Sada aktivit prob2zh§g i bez extern2 finan]| n?2
zapojenich zamRstnancT a pSesah projektT, cog se u i
zapoj erkite® T projekty MAS sniguj2 jejich administrat:i
realizovat plnn dle jejich pSedstav.
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66 PS2nosy pro c2lovou skupinu

Ol ek§van® pS2nosy
Na pol 8t kouv ®p raokptgikvoi toy] ek 8v8no, ge kompl exn?2 podpor a |

skupiny jim pSinese pSedevg?2m altmcii zpoil ed aotsrtiu PrS&d
d2ky podpoSe dovednost?2 a tvor bR f |veyxbiubdiolvngnczh plroakcSol vin2?
ng§vykT zapojenlich osob. Za t2mto Y elem byla vytvos$S

odpov2daj 2c? schopnostem a mognostem zapojenlch oso
koordin§8§tor, jehog rol?2 je padpmgremVvan ojse bEI zjaaj§vmtv Ip
dojtndkviduali zovan® podpoSe a poradenstv2 pro osoby
m2sthN. ZapojenIim osobS8myly,leom?@jomkWik Hwhe nao patk@® dl e mo ¢
vsoci 8l nz2ch bytech. Soul 8st Ppsp®hel ogicék®vausek&ufi na |
D2ky tomu mRDIl o jpeojsitcuhp N8 wWdrogt2u rka trh pr8ce a zallenBDn

Sch®ma Dosagen® posuny u pod€Porovanich % astn2kT z

Vyreseni souvisejicich problémt

(zadluZeni, zavislost, zdravotni Ziskani bydleni
stav a dalsi)
Zapojeni dlouhodobé Vlastni pocit smysluplnosti a Prevence socialniho
nezamestnanyf:h osob na integrace v ramci vylouéeni, stabilizace
trhu prace spolecnosti

Dosagen® pS2nosy

N a z8kl adn modpodemT mis z§stupci c2lovOv@®Kkuagkitnw,i typr
realizaln2zm tT mem rmap Ilprofmn2Sidloe kpoovt YmrTddht pS2nosT, i kdy
osob Ze zapojenich 13 osob se dle inp&imacynhDeplbil o§it.
Jejich aktivizace hwuppaj &sdpnNgos,indoglioduali zovanTch pr
nDkterTch soci&8ln2ch probl ®mT. sscoib§yl ngehodbymesthatmids

buRk §ch, kter ® mbDsotsoo byo sjksyotuu j sec h oTpyntyo pr acovat alespo
spomoc? psychol oga s e podaSil o stabilizovat j ejich
patologick® jevy, jako je bezdomovectv?2 nebo soci 8l n2

Jak uzn8v§ z8stupce Ynsipsitcah Goivd®joeakktp i@ Vv izeSys adnhD z8§vi sl T
individu8l n2ch schopnostech a .moPgarrotsitce cpha czea pnoaj etnrihcun pr
c2l ovou skupinu m§ sv® | ianditkt olPorgoi ckd anlby,prlothd r®@ny s e
vyloulenzm potlkaj? dl ouhodobn, nen?2 zapojen? na bhg
pracovn?2 m2staapodpdkpyvmh8t ar inmditvaiviewnal idzd cev akno8n ka ®t n
zapojenich osob.

AKdygdg vezmu tu Gaussovu kSivku, tak na t®

posun byl u jedn® pan2. DS$S2v se n&m v§lel
funguje v bytD, pSestala p2t, je(éddPaken
st Sedov?2 lidi, jeden mug progel projektem,
aby na sobRD mohl s8m pracovat. Nagel si p
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opravdu probl ®my zp
regim, funguje i sp
to svTj strop a d§gl

Soul 8st 20v®r mjkadi tvtpasky®@ h o |
Zapojen?2 psychologa neb

PFE¢PADOVE ST ZCVnRY A DOPO

Tsoben® drogami, i kdyg
rgvce, pom8&8h§ mu a prat
ug ani nemTge. f

-Z8stupce r ealoivz®s tak

ogick§8 KjedpdTFlaegi tT m faktorem
ylo pS2nosem pouze proov®&apoj el

aktiviTiyna z8kladnD zj ingottlinva crho hdlain ®p roascoobvwwata suzpTsobi
mognost em.
AParadoxnhD nejvhRtg2 probl ®m nebyl dwbys tjastme
dal i j ako podm2nku, snagi |l i j s me se e
moti vharcoo . mND ten psycholog byl j eden z okvle
pochopit ty [1idi Kdyg s ni mi dnl 8t e, Y
neum2te rozebrat, tak si mTge vymliglet necs
i nformaci Hol ky ze soci 8l ky tod nlD§ ptoenokhld .
jak s ni mi pracovat. Jak s ni mi komuni k oAla
pak byl o i kl2]ov® tSeba jeho doporulen?,
-Z8stupce r ealoivz®s tack
PS2nos op@ojadnkati lvapgyen2 sv® Jivotn?2 si tpwacver da |n &varka® Vil aa
prope®t aktseitkygerT m probhhl rozpmroopme ®t & ketaid vaiptald tdiz Kiyp e
bSadu pr&§ce, kde mu byla navrgena % ast na veSejn® s
nyn?2 zde pracpiaciiga7mbDettn $Se pro nhj poj2 tak® by
poskytuje tak® soci §]rjomppadceswenipce mdsa®a.akbiaaist ppek:t
vyS2dltdmnnvdTchod, cog pozdnji napomTge z2sk§n?z st arl
prope®t altiinamaikt mwedos8hl .
Aalalo to t2m, Jge jsem byl na prac8ku a dc
pen2ze nav?2c. A pak jsem tady zTstal j ako
Dostal jsem bydlen2, nejprve jsem mikxli trueh
teN jsem vyfasoval byt, soci 8l nz, nenz2 to
chodit pravidelnD do pr8ce, tak se tolik 1
oddDnDIl § m, odpol edne je hor kwzhlIhMSdkkeodpravoy
jsem dos§hl na invalidn? dTchod prvn2ho ¢
dTchod, t2mto se to pSeklop?2. Kdyg nRhDco p
pom8h8 se vg2m. i
-Dl astn?lbv@er ajke kG
Celkovl pSewmn@salprmppkyen® ospdzi tjievnt2e,dyi kdy§ se sana
probl ®mdr e n 2 na pracovn? pozici nepodaSil yow® vgech

akti.viD2yky

Vindividu8ln2zch pS2pade
kvirazn®mu pozitivn2mu
opugtnNn?2 g¢givota na ulic
jako je oddlugen2, wvyS

spol el ot inyan2j soul 8§st 2
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ViznamnT m pS2 noovs@ ma kpptéi avjrgi kyte x n 2 a individuS8lknzr @odppormnue
dl ouhoeobm@enci DSadu pr&§ce. PSidanou hodnou je n§vazn
mNDsta, ale tak® pSeklenut?2 |l imitT n8&strojT aktivn2 po
prac?2. Tento n8stmomystnad@gygtelpm@&@ Ere&c e, kter§8 neSegil ;
Aktivity projektu umognily nastavit pracovn? podm2nk
osoby & zpajdipotriu i pro dal g2 obl asti pot Sebn® pro zap«

ATak jak mnli designovan® Ywazky, nhDkdo zv

se z t® soci8ln2 pasti nebo z8vislost? osa

ge se jim nhRkdoOopaKnwara® .e(iédence mhdli i z

pr8ce nejsou uchytiteln2. To mBDsto je asi

k p8§sov® virobhD, nejsem si jistl, ge by t

zamDstnBposnespadnou do ¢gigm&®l®nIkanadobDe,nel

omezen?, n2zk8 kvalifikace, protoge to jsc

-Z8stupce spolupre

U nhRkterTch =zapojenich osob %l ast nepSinesla ol ek#§
podporovan®m pracovn2m m2sthR a komplexnhD Segit jejic
nebo ztr8ta pracovn2ch n8§vykTnasTeau3 kdyted@kalkyichBi e
pracuwjseobsami, kepl®zaev® situaci nach8zej?2 dlouhodobD
jejich vnitSn2 motivace, kter§ sice by®aapoawndepvisa a
individug8ln2zm rozhodnut 2 m.

ANejsem si jistl, jestli ten z8jem c2lov®
poci t, ge rezignuj?2. NDjak8 snaha z jejic
nnNj afkungoval o i proto, ¢ge jsme na nhD vytvs

kter8 s ni mi pracuje a d§8vala jim Segen2.

-Z8stupce r ealoivzRyg tak

NDkter® zapojen® osoby jsou schopny pracdwogtil opoum=meé ct
kzapojen2 na bnRgnl trh pré&ce. | pSestkovalei tvid sdlievdoetka vtr
osob. DTlegitou zmRDnou mTge skTit (rntep$? kloshd ,p ajoei tn Nskaaum §
hodnoty pro spole|lnost.

AlJedna vDhDc je, ge ten | lovhDk je podchycen
spol el nosti platnl v tom smyslu, ¢ge nen2 t
ukl 2z2, zametaj2, snag? se, trkadw@nim, taol d
pr8ci a snag? se blTt v r8&mci tRch mognost:
A potom si mogn8 v2ce v8¢g2 sami sebe v tor
do spol el nosti neboi kwjmame tiy, jak si to de

-Z8stupce r ealoivzRl tak

PS2 naokst ipridjyektu pro cel kovou komunituvibzyrdamng? gper oom

individu8l n2 z.apWwlsinedd koys@obeyk jseokut tayl e vi ditel n® i pr o
Gidl ochovice. PTvodnhD soci 8l nD vyloulen® osoby jsou
napS$2 k!l adm2psrtanccucii? pvodni c2ch nebo se pod212 na |innost
jeho Vs pkdgand® pnshou m2t vliiv na vn2m&n2 veSejnosti o
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bezdomovectv2z. Cel kdwelpgmavkndont§azdyke e spol el nosti a
rezignowan@gamiwh probl ®mech
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67 Zkugenost. z realizace

Tatkbapitola se vDnuje fakRispmMOm,® ktearddvzRp 64 kstpawddtiahk ® k

pSek8§gpBmbh®mTm, se kterTmi se jedrmdttligmwidt yaktt ®SiK aspeit tk
shrnuje pS2klady dobr® praxe, kter® mohou blt inspir
obl asti, kter® si pSi dal g2m nastavovgn2 a implement a

FAKTORY DSPNnCHU

Mapovsg8§n? Yzem? skrze znalost akt®rT

Mapovgn2 Yizem2 je kl2]lovpm8ugkgmde
Vr 8§ mci pv®j akityilvda t d Tl egi t®pegaorfdxaqm

c2lovim skupingm i exi Dtobjr®aum ploah
napom&8§h8 propmpentnh2 MASakt ®ry, kteé$
skupinou aznaj 2 jej? pot Seby. Dal g2 SO0t

komunitn2m pl 8§nov 8nGRM,o ckit8d rn& czha jsil qus
na lklv2® slakghuyglan?2 znalost potSeb %z

Multidisciplingrn2z t1m, i ntegrovans s
O/ \O/\O/\© MultidisciplinZah2t tdimodakntii vid ysoc!
pracovn?2ho koordin8tor a, kur 8tor ky
pSedstavuje silnl n§stroj pro efekt
na principu case management u, k e

indi vidzoghlneddRauj e jej2 specifick® p
viomto ohledu wuk&zala blt %zk§ spi
odboru, jelikog ty pom8haj?2 se sana
exekuce | i sp%2isstsihp@ k& m. DTl egitou
angagovanost veden2owvw&h cakakkviietmna® pio
posiluje jeho ukotven2z v m2stn2 str
motivaln2zdmkjtemychu osob a t2m i v
podporyap ov z b uz e npr.o pToejnetnol pS2stup vira
podporyavyt v§8§S2 pSedpoklady pro dlouho

Smyslupl n® nastaven?2 indik8torT

Jedn?%km242 ovich aspektT, ktevaiveesv p&i
promyglen® nastavenM2sitmwomdifkag8rtngITn2 hi
kvantitativn2ch vistupT, | a lkkivitg peojekiua
zamNSil na indik8tory, kter® re8lnh
skupinu. Z8sadn?2 rozd?z2l spol 2val v
zapojenZzm na tvorbin, organi zaci neb
Prg&8vhn tento Wiftraz zapo jkevna? umogni |
projekto v ® a k/t iowil tays t i k camuwndirtgn 2t ep rn8cset i
kompl i kac? pakivtypeajek§uobyl o zajig
a i nfor mac? o Wl astn2c?2ch akc?z.

nastaven2 dTJvPRDry u veSejnosti mTge
pro navg8§z8§n2 dlouhodob® spolupr8ce.

—~ (N
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BARI £RY/ PROBL £ MY

Nejasnost pojet?2 komunitn2 pr8ce

Jednou zvT zev, kt eouktiyitu pj @ek§zelnye,doly la
vymezepédr cazumbn?2 poj mu ko nduing It §t2ze |
projekto v @ktivity byl o j asn®, ¢ge chyb?2 jednc
cog bylo komplikac? pro met od iaktikt®
projektu. Reakc2 na tuto sitwuaci

sektoruvr §mci semin&§Se pro zhruba dvac
zphNtnN hodnocena | askmoy svleu pniin &plS8mrads
investice do metodick®ho ujasniDn?

to hlavnhD na pol 8tku realizovanTch

NepSipravenost administrativn2ch n

7} Viznamnou baro®® oa kbyilnag rekitpr avenos
E'lj administrativnz2phe depv$@?®@mMA| n2 ho sys
soci 8l n2ho (I fSonEdSUr 2pRP+ucsj ekt y byly sp
syst®m uveden do provozu, cog vedil
data se dolasnhD vykazovala mimo sy
situace zpTsobila zvigenou adminiijst
na pot Sebu | asov®hoproljaklmndy @r a®lui
funkln2ch n8strojT pro administra
pSechodu mezi programovi mi obdob2zm

Udr gi telnost aktividv ®oalstkiowilteyn2 p

Dl ouhodobTm probl ®mem pro podporu
j aktipwiotjeetkkd om@®ncovg§n?2 a absence ko
Dl e z8stupo® mrkidgievkktoyvou skupinou

dl ouhodobD, jjejakcldophépgaduk. Soul a
nastavenl tak, aby mohla bilt podpo
obhajiteln® finan| n?2 ng§kl ady, kter
vpS2padhnN vyplacenT ch Fs2ode?ic&!hnoff cohO §igsn
kterT je poskyt ovatoevloeum agkat Vi gva kt up 8 0 |

veSejn® prostSedky nad r8mec pr o
znevihodnhDnich, zej m®na |pir oB3aSdeu kpyr
pS2kladem jsou zejm®na pS2sphNvky ni
na podporuhsocegtaPeohcpodni kT.

At &t by se mRDI zamyslet nad financov§gn?

jen ty |idi udrget, aby chodili do pr 8c:

vidz2, ge nejsou na ulici, dostanod8skygj
propiju. St8§t by se mDI zamyslet. Je to zoufz
smut n®. Proto je potSebafise zamyslet nad kont
AV momentRD, kdy ten projekt probRhl, tak MPSV
jinou cestu, pSes MAS, projekt jsme prot8hli
financovg§n2 a dost pSeml gl 2nmeec hccoe sp Stizpm,stprtgt o
mus2te trvale pracovat. (é) Kdyg skon|] 2 ta fi
do toho pTvodn2zho ¢givotn2ho stylu, jak je al

evidenci ear pbarjz2y pvoydlpor u. i
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-Z8stupci reabv®8aék
Seznam zkratek
Zkratka Pojem
CLLD Community |l ed |ocal de\
vedenl m2stn2 rozvoj
Cs C2lovs8 skupina
EU Evropsk8 Uni e
Evaluace, Projekt, Zak{Evaluace vI xwymumRodmdr &
m2stn2ho rozvoje (1) Ol
IS ESF21+ I nformal n2 syst®m Evr o]
plus
KA Kl 2] ovg aktivita
KPSS ‘Komunitn2 pl 8nov8§n2 so¢
LEADER Liai son Entre Actions
I £conomi/Br Rpopér? opat
hospod8Ssk®ho rozvoje
MAPS ‘Mzstn2 Akl n2 Podni kat el
MAS (LAG) M2stn?2 ak|ln2 skupina (I
NZD Light ‘Nov§ zel en8 Yspor 8&8m Li ¢
OoPzZ+ Operaln?2 program ZamBDst
ORP (MEP) Obecsr 0zg2 Senou pTsobnos
Extended Power)
F O Ff2d2c2 org8n
Zpr 8va Z8vNDreln8 zpr8va Eval ui
komunitnhD veden®ho m2 st
102
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7.PS2padovs Potdpadire 5o0odin a soci §l n
zall eRovg8&n2 na Polil sku

7.1

Abstrakt

PS2padov§ studie je RaddSreaar mdi

Pol

i |, skonkr odPonau rodin se spe

mra&] oswSingl n2 ho
cifickIimi potSel

soci 8l nzm vAkbulbebhympr oj enkedostatek akaingtupjo2rodimyad Nt 2

sporuchou

auti st (PAY ®heod s ptektpedporo pro rodinyohr o@ e n

soci 8l n2zm vyl oul en2z m. zQ2elpegm t m& ¢ i vittDcihtyd o rodir
prost Sedni c tdestupnosti epkgality podpory soci 8§l n2 ho zall eRov §
ohroged®ny. PdosgPviijAgBca g ej i ch
pro vol nol asov® aktivity a deflt heno? pbtu&émosdcrgl o
komunitn2ho pl 88novsg8§n2 soci 8l n2zch

S e

z8stupwzizemdc2Bmofgerktpvaandgbre? ce

ohrogen® soci 8l n2m vyloul en2m, T
s PAS ajejich rodiny.

rodiny byl o c2l ¢

sl egelzhodotr §zn?
koordin8tora p
ak® nastartoval

PSedmNDt pS2 p projektajeho aktivitysez abT vaj 2 proRE®mS a odi

studie ohrogenT c®2 Iroovdiinn . s k u pp ondBpni[ r ecnh§y bs22 §
navg8§zala na dal g2 akt®ry a pomoh
vpol| 8t el n2 ndbgdauiv,Dtmgege h . CdHE eMdr T eal
aktivit je zlepgit dostupnost a |k
rodiny ohrogen® soci 8l n2zm vyloul e
a soci8ln2ch slugeb, |l epg? i nfor
rodi n Kk aakptoijven2mua zposiluj?2 jejicl
dosp2vaj2c? s PAS jsou pSipravo
soci 8l n2ch kontaktT a z8roveR vzn
jejich peluj2c?2mi osobami. Klntcé a
koor di niSgroofkaj uj 2 rodiny s podpTr
regionum2 st n2 ak| MAS)as kourpgiannyi z(uj 2 spol
MASPol i las ko  Pprojektrealizue MASPol i | sko. Kl 2| ov® aktivi
spol upra8ete®rs ; amnSuj e, jsou real iaz ojve§mymis a nmottenr
Yaz € m? bezpartnera. MAS spol upracujepS2kTadlemi j.
obc2, gkol nebo neziskovich organ
Co se tlTle dvou rTznTch model T i m

v Yz em2 pro meng?2 projekty (2) MA¢

maj 2 oba modetiyespbobupre
kdy se do vizev hl §s2 |j

§ssve®@ pvcl ThodstiA
in® organi

projekty, jako je n8kup vybaven?
realizuj?2 m2stn? organizace, idkud

model umo § RMAS pSevzz2t rol

i gadatel e

neziskovim2mrganiez®c | asto nemaj ?
samostatn® pod8&8&n2?2 projektu.

C2 1 ov o uous Kk ulpciktivit projektuj sou rodiny ohro
dNDt PASsSAktivity jsou orientov8§ny waASpogs¥vloebu Wk
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aktivit pro dbDti a vznik prostoru pro sd?2] en?
doj ¥t akn®mu podchycen?2 a prevenci soci 8l n2ho
se gkolskTm i s&ch®Pma2 m2gebaoémazuje hl av ndblagi!

prorodinnich opatSenz2.

Tvorba komunitya napo Mo gn&e givi®e poet a Napoj emel emmaan
nas2S podpor azapodporyost at n? slugby kterTc
projektu ne

! PS2klad dobwvakpragepwmnz2i ce koordin§tora pi

N\ 7
—— gkol sk®ciag8l n2 obl asti
7 AN

= Jedn2m z pS2kladT dobr® praxe je nav §zkson ?2
d2ky vyugit zealizakeung2esntons2thto za k | n(MAR), pklt8enro® §sni
na rozvoj kvalitn2ho a inkluzivinhtad ogzdlj
prostSed2 se uk8zala jako z§8§sadn?2 nejen p
pochopen?2 potSeb rodin, kter.® Poyalkyt i g&il mp
spolupr8ce a porozumlDndrpctpDall &m jkeo ow zr ink
kterlT funguje jako most mezi ®ko2 taliAkatzoa
tedy po&k$dt gedou z-nu mepblgkobPou a soci §

D2ky kontaktu se gkol ami identifikuje dbDt
rodiny a nab?2z2 j2m odbornou pomoc for mou
instituc?2. D2ky tomu ohrogen® rodi nyamokom

z2skat pomoc jegthn maSydodv Bg2obkgr przmBt Pmy

AMen koordin8tor pro gkoly, to taky nen2 n

brangi pohyboval a m8m kontakty po cel ® r ¢
jim nPDkdo pomohl . Ty gkdMiymus e vy 3imem aiChra
dugevn?2ha »pDdr aaeust 8§l e opakoval, ge gkoly
slugby. A j&8 jsem oponoval a, m8&me toli k =zl
mo c . Gkoly maj2 svTj gkol skT systPent oeatk
chcete, aby se orientovali vbsoci 8l nz2ch s
manager, kdo to napoj2 a rozdDnDI 2, To ug r
gkol stvz, My to m8&me pS2mo hmatateln® vbY ¥z

-Z8stupce spolupr e
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SPAS a jejikrhomDoddar pamli za@lcaadvel oh t

DANC HODNOT

PY

propojuje je na soci8ln2z oblast.

kompl ement 8rim2n otisaakn®2 ¢ hv azketn®&r T

Jak o pozitivn? byl apovmu?pm&ncal j & ®1 dzhledesnu
kdl ouhodob® spolupr 8ci MAS viRdDI a, co
dTvhNSovali, cog spoluprgci prosphil o.

x Jednou z p Biealiza® raktivit byla neochot a Ypadepisavatk
prezenl| n2a lviysptliRoy at . Bretwlylo pSiYidragael i maci
Yol astn2kTm vysvDtlovat %l el poakpieguchpr
pSi vyplRov&n2 osobn2ch dat .
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Definice pot Seb/ tkéymatalz dzoallan2n ahor MAS
akt®r T na jejich potSeby a izn§jcmyal nRolfe§ zMA S rjod
jejich nastaven? odpov2daPoojrelt npmupmd Seb8mu
specifika lokality a mTge 8r os e Bugi t jako inspirace
region8l n2ho rozvoijnea i%rvovgniir gk2rna jkTo nltie xntSwr odn?2 c |
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pro |

DTraz je kladen na r ozJoejhoa) pooSkpkd rawd ekno musnoiut ya,k t
pro
pSizpTsoben?2 speci §l n2 mousouf @iy ia seotgknDw§ re2m, r «
atvorba komunitypr o sd?2 1| en?Prz8kwulg emdasatv2® komuni tn2 j 8dr
udrgitelnost aktivit a jejich pokralovgnz2z.

dnt i

Sanace pot2¢g2, kter® jsou na pomePTkapemst2 ¢l
pracopvonz?ii ce koor #teg®orzaachyt 8vs§8§ ohrogen® rodi

Ve srovjnismizmis projekty8maij 2 LPADERKL §tCddiD t Nj g2
pS2stupepg?2 zac2len?2 a silnhDjg?2 Wzoenacd pnSi skpo?nvuan

krozvoji konkr ®t n2ch akm2isvtin? cah zf§urnogvoevRg ni2 zvneldhe§
soci 8§l n2.chPrsdjuglketb vypl Ruje b21 8§ m2sta, pS2kl ad
teprve | ekaj? na potvrzen? diagn-zy PAS.

Synergick® efekty realizactVykdvvdaj vczar B mr$?2 WA
znal ost ¢gkol sk®ho prostSed?2, kt dkiGyMABjsau vyugit

artner

m2ch |
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7.2 Abstract

The case study is focused on the project Support of Families and Social Inclusion in the
Pol i | ka, dpecgicabynon the support of families with special needs and families
at risk of social exclusion. The project's activities respond to the lack of local activities
for families of children with autism spectrum disorder (ASD) and the lack of support for
families at risk of social exclusion. The aim of the activities was to improve the situation
of these families through better availability and quality of social inclusion support for
vulnerable families. For children and adolescents with ASD and their families, the aim
was to create a space for leisure activities and sharing experiences. The definition of
needs was carried out in the context of community planning of social services, a
guestionnaire survey and interviews with representatives of municipalities in the area.
The project enabled the creation of a job position as a coordinator for families at risk of
social exclusion. It also started the creation of a community and activities for children
with ASD and their families.

Case Study Subject The project and its activities deal with the problems of families of children
with ASD and socially vulnerable families. The target groups lack a
support network that would connect them to other actors and help them
to remedy their problems at an early stage before they become larger.
The aim of the activities is to improve the availability and quality of social
inclusion services for families at risk of social exclusion. The activities
support cooperation between schools and social services, better
awareness of available help, motivation of families to be actively involved
and strengthen their relationship with the labour market. For children and
adolescents with ASD, activities aimed at developing social contacts are
being prepared, and at the same time space is created for sharing and
support among their caregivers. Community workers and coordinators
play a key role i they connect families with support services and schools
in the LAG region and organise joint activities.

LAG Pol i | sk o Theprojectisimplemented by local action group (LAG) P o | i .|Tisekey
cooper_atlon with activities on which this evaluation focuses are carried out by the LAG itself
actors in the area and its internal capacities, without a partner. The LAG cooperates with

various actors, such as representatives of municipalities, schools or non-
profit organisations.

According to the representatives of the LAG, both models of cooperation
(1) LAG announces call for small projects (2) LAG itself realizes complex
project have their advantages. The model where other organizations apply
for calls is especially suitable for investment projects such as the purchase
of equipment or construction. These activities are normally carried out by
local organizations, although there is more competition. On the contrary,
the second model allows the LAG to take over the role of the applicant
and thus make support available to non-profit organizations, which often
do not have sufficient capacity to submit a project independently.

The target group of the project's key activities are families at risk of social exclusion and families
of children with ASD. The activities are focused on strengthening the community of families of
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children with ASD, creating leisure activities for children and creating a space for sharing experiences.
For families at risk of social exclusion, this risk should be detected and prevented in time thanks to
the coordinator and their cooperation with the Education and Social Departments. The diagram below
shows the main benefits for the target group in the area of pro-family measures.

Community building and Opportunity to solve your Connection to relevant
connection to the support problems in a timely manner services that would remain
network and with the support of unknown without the project
others

! Example of good practice i creation of ajob position as a coordinator for families on

N\ 7
—— the border between the educational and social areas

= One example of good practice is the establishment of systematic cooperation between
LAGs and schools by using the experience from the implementation of local action planning
(LAP), which focuses on the development of quality and inclusive education for children and
pupils up to 15 years of age. Knowledge of the school environment proved to be essential
not only for establishing contacts, but above all for a deeper understanding of the needs of
families that were taken into account in the project. The practical outcome of this
cooperation and understanding of the needs is the creation of a new job position of
coordinator for families, which acts as a bridge between schools and other components of
the support network in the area. The activity thus manages to cover the grey zone between
the school and the social area.

Thanks to contact with schools, it identifies children at risk of social exclusion, contacts their
families and offers them professional assistance in the form of links to the existing network
of services and support institutions. This way, vulnerable families don't have to let their
problems go as far and they can get help before the problems become bigger.

"The coordinator for schools, that's not something that would work everywhere either. | have
been in the industry a bit and | have contacts all over the country, schools do not know such
cooperation, that someone would help them. The schools are floundering in it
themselves. Last time we also had a representative of the Mental Health Centre, and he kept
repeating that schools must address the service and other social services. And | countered,
we have so much experience with schools, and you want an awful lot from them. Schools
have their own school system in which teachers have to orient themselves, and you still want
them to be familiar with social services? You can be glad that there is a case manager who
will connect it and divide it. It seems to me that there is a shock between the reality of social
services and education. We have it directly tangible in the territory."

- Representative of the cooperating organization
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Bottom-up definition of needs/themes, where the LAG implementation team travels
around the territory and asks the actors about their needs and interests. The role of the
LAG is a keyrole already in the initiation phase of the projects, so that their settings
correspond to the real needs of the territory. The project responds flexibly to the
specifics of the locality and can also serve as an inspiration for better targeting of
regional development policies in a broader context i at the level of regions or national
strategies.

Emphasis is placed on community development and support, as exemplified by
activities for children with ASD and their parents. In addition to organizing leisure
activities for children and adapting them to special needs and possibilities, the activity
also includes family meetings and the creation of a community for sharing experiences.
A healthy community core is mosz important for the sustainability of activities and their
continuation.

THE ADDED VALUE

Remediation of problems that are on the border between education and health
care. The proofis the job position of the coordinator, which captures vulnerable families
through a network of schools and connects them to the social area.

Compared to other projects, LEADER/CLLD projects have a more strategic approach,
better targeting and a stronger impact on the community. Thanks to their anchoring in
the territory, they contribute to the development of specific activities and at the same
time to changes in the local functioning of public administration or social services. The
project fills in the blanks, such as helping families whose children are still waiting for
confirmation of the diagnosis of ASD.

Synergy effects of the implementation of activities within MAP and OPE+. A telling
example is the knowledge of the school environment, which was used in connecting to
schools. The activities of the LAG are also complementary to those of other actors in the
country.

The choice of co-operation actors was perceived as positive. Given the long-term
cooperation, the LAG knew what to expect from the partners. They trusted each other,
which was beneficial for the cooperation.

x  One of the barriers to the implementation of the activities was the reluctance of
participants to sign attendance lists and fill in personal data. Therefore, during the
implementation of the activities, it was necessary to explain to the participants the
purpose of signing attendance sheets and thus gain their trust in filling in personal
data.

lLVININT TdN

IX3 NO
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73 PvoidpSedmNDt pS2padov® studie

PS2padov &estziadpibedporou rodin se specifickTl mi pot Seba
soci 8l nz2m vwriSomglieg®Rkdmpmora rodin a sociP®llndIlskuzal | eRov

Pot Sebnost tohoto t ymplukoilnitkeaM¢zschro®j Ta k & §IAS) zpimeoyaian a  (

komunitn2 pl &8n (ERSB)ip§lonZiwzlke md| c@d&zi@h &t RoI®hloskgyvstaly obl
prorozvojap o k rNat 2z § ktbha gk Rastavily aktivity projektu. MAS t ak® organi zovala d
get Sen?2 a realizovala rozhovory se z8stupci obc2, kde

Pot Seba podporghr ogenTlveyhl oswldyle§bmzemat ak®Sedchoz2m proj el
MASapogadavek na pokryt? t Q@®Tak®Binast MA®PXxi «tdej sei anmgad§!
jefichz Si zovagetlw®r,dislea dTl edi tabste ntc@t o §sdtr@jyle@u® pr obl| ®r
rodi nBacdpora rodin jre8mcealKiABoivifomaj ek n@t or pro rodiny
soci 8l n2m vyloul en2m.

Aa potSebnost se postupnhD rozkriv§. Podpora ar
pot SelbnpadosvtiD&en proj ekt u MAS .veAklrdadb 2t en0 1pdr+oj ek t
vichopv@&l®&, kter® avizovalo potSebu pokriTt gedou

nemaj 2 kapacitu na to, kontaktovat soci 8l nz sl
podchycena jakoukol: aktivitoed?8nezbonasosce §Lka:
problematick8, ten pogadavek na pokryt2z je d§li

-ZamBDstnank)

Aktivity s mRSuj 2 c2 chd Nrtontig gt ho u autisti(PASPhak&pe&agaj ? n
neuspokn?setsay svt ®mRSedevg2m zde jde o tr8§ven?2 Rrml n®ho |
dit PASSnTge bl t obt 2Kmn®u gkh soljsoigie sBsobe py t j[SejxiSenho v e R

se set knSewaSi2j et Fowj @k dlD2gk PR ht o a kPtoidvpiotr as eter vraeBariciiz ov § n
KA2 projektui Podpora rodin se specifickIimi potSebami

Ao &PASice naskol?2 do krougku, ale velmi pravi
ni kdo pracovat. Ty dDti jsou jin®, neum2 si n i
udNDl at nab2dku, jestli o to tay2nodiDny ma adBtoidi mt
spolelnn smiglej2c2ch lid2, aby si nagly kamar
Aby prog2vali .tfo, co ostatn2 dnti

-ZamRDstnank)

Realizovan® aktivityacntapPk ydoisrfBthemrowderzchiBprm& n&ojdotst kipno.
az v 1 ¢lkvality aktivits o c ih&l rz2al | pRovEoadiny ohrogen®Tezaunu€!l n2m vy
zl epgen? komuni kace glholsgpmil uar Soe i Hlevmzi8mie malow g bsapnoil upr
poskytovaandhVatmel T socip8lin2prho ssalzwogveS8n2 z8§8j mT ugivat el
informovanostiodost upnT c hh, s Ipw@gh §mv §n? ajejohdnpotivagi k 7 @mld jnen?2 na

trh pPr8c ed Dt i a PAS$ p2 cAlj &g e 8o gie§lirczhe havkyotnvtoakittT pr ost
pro jejich peluj2c2 osoby prepbjaav 08ji ewsnd®l]|elte nsyv,® azbkyu gseen

Aktivity na podporu rodin pr ob2 haj 2 komk®i tde@kypr &kadewr8s pol el nTch akt

propojuje rodiny s osobami sP A'S, dnt i a PAQ)apaygnaj toafesjejich setk8n?
o h r o gredimy@e v projektu k dispozicik o or d i n,§ t lorodimapropojuespodp TrnT mi sl ugba
aspolupracuesmat eSskT mi a z8kladn2mi ¢gkol ami na Yazem2 MAS.

C2lovg <fa8upomia8l nN ohrodgienbephr cnt@dPpdra %%z e mpade MAS
zkugenost 2 partnera proje¥tuazdrrnj§g2mimri mBI®@Mye 3j0siboug dd
mNstaehymengdbbmothou bit dnNti,pqgte$ e bpdgmurNad ivazye mMfy j sou

meng?2 i v Nt 2k tgekralbri, koordi n§tor dapB8enkkamuni kadwatmeng
uzavSenhj g2ch k oPlSeekdteivvg? mmaploo gpkeondemi i covi du, kdy byl
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dogl o k e zvigen? ohrogen? soci 8l nzZm vyloul en2zm. To
prohlubov&8&§n2zm soci 8l nz2ch probl ®&mT a nedostatelnou ko
Pr§&§vhD na to rjeelgiukoe§ poalépsjtierédinyj egt N pSed t2m, ned se so
rozvinou do viladdch|lrmren®Di Tt «komemc & as p ovsyetvigpkoov Soruz ad Nt
kter® by mohl vBgaderwal eskpppyjest i g ma, stud nebo strach
nejsou zvyk|l @unebd2 saci g@kno?l ys lluagsbtyo. nemaj 2 k dispozi ci
pro Segen? nNDkterTch probl ®mT. NapS2 k!l adopsaikopamn#d?

nepSinesowcogvalyi mohl o zmadigkpaobke®® ¥ inn® zpTsoby,
Segi t.

Aaaktivtaf unguj e tak, ¢ge t2m, ¢ge to nen2? soci §ln?2
vytipovat dnDti, u kterTch vidz, ge zal2n§ v§z
neomluven® hodiny,poda mbAYokhav ®n2 akov®m d2t Dt i
rodil e, jestli by dobrovolnD cht DI i s koordin
Odk&ge na relevantn2 slugby, jako jpsyshbeéadigskd
potravi nov &8 bankbal,an@g&kigm2ev,8d @oradna. Ve vIijimel|nl
pokud je to podchyceno v]| as, tak ta rodina se
koording8tor m8 na starosti jenom to detekovgn?2

-ZamRDstnank)
Probl ®mem je hlavnhD komuni kace mezi rodi |l i a ¢
pr8vn tuhle velkou roli hraje koordin8tor, j a
zdravotn2ho stdopiordddtitj,e kkdeentsaeekt na nRjak®ho oc¢
se Segit vygetSen2 ohlednhD invalidn2ch dTchodT
gatn?2k, d8vky, nebo cel kovhD finanln2ceiseatbka
tady mTgeme pSedat doporulen2? na SVP nebo pora
se vyug2vsg tSeba nap82klad u dhRt2 sbHautismem.

-Pracovontteveu

Soci 81 n2 sl u@ASya jejich mding 8duid o st u pyn®e IdZkkr aj s k ®& hoyrbg2a nv gaalkc i ,
prostor pro orientaci vz 8 k| adn2 ch obl astechNa Bdl2illenkRKk gjkaugemntoisy A2
z8kl adna, ktepS$Sibhlei gnPRYRhdaDBABIiAkstsi vity projzr%ataenzpSed
komunitn2zho cesRABapodporak omomi t vy, mohou bT tbh ond§p o nkodcyn ®
diagn-za d2tRte nen?2 pot pohehmrddtovatovchiorvd) Sestyactd Debuj e
Zdej mTgou blt n§pomocn® dad@lragtoidi akypgamBjy@?s| sistejynou
komunitanovourodinun as mNSuj e na doavtw@ma® Ehlaw®b po d pafBTljeigi t ou
rolihralpeosobn?2 zksgpenadatri &a, kterouCefilrumohpB p&Sdisnhypmadj
s PAS a jejich rodiny. Kon kr ®t n2 mi aktivitami, kterTctheslkow® hlbuy Yl
herna sroboty nebo nef or m8I1 n? hgmu ad®a@au| st 2 aktivitnajp&? klak®
muzikoterapie, awork shop pro pelNDkeee®oalbbiyvity prob?2haj? prav
dal g2 mohou blTt sp2ge mpedb®dHhiudeélen®2 ch mOsBlcgynPodl e z

Projekt | e real i z a2 82623 sm81z1i 2026. Cel kov® zpTsobil ® vidaje n
10499567 K| Mzdow®k | a&dymuni tn2ho KiZiaPodpdka rodin s e spec
pot Sebiami 398 703,60 KI|. i KMpdopd®n&t&dadpr K ABodiny ohr
vyl oul|l e®m®®@ 105®m2 40 K|
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74 Organizace realiz8torajmiakt®Si a spolupr §

Projekt realizuje MA'S Po | ,isdMazek2i o b c 2s 2sdel

vBy st rC®nm.em aktivit MAS | e givot a
obyvatel v4z eem2a t o d2 ky pdootb¥eRe
propojovs8§nm2alim®rvTe ampaj ov §n?2

do rozhodov§&§n2z MAS ozw® jd k tViz\

na z8ktaa@amMegie komunitnhD ve rvoj e
(SCLLD) a svou | innostst appW&OR

strategii.

Progr amy, jejichg prostSe Yaz e m2 | |

nap$S?pdgrand rozvoje venkova (PRV), i nt egr <MAS POLICSKO 2.S.

region8l n?2 opelRa@M),nFpepradqranmpr@Ogr am

Technologie pro konkurenceschopnost (OP TAK), Pr ogram obnovy venkovB2Pwr dubi
tdDmto programTm mTge MAS .p oZdap o?rnoavva® jhepakdgietio?sbéaskiM ARSr y
energetiky, napS2 k lpaod kfyd pmende nStmcdv® zel en® YNDHB ri§ing Hti ght

nebotvorboum? g2tch energetick] ak kentemBSu jomrhoHoWMAB2, zda
t ®mat Tm vDnovat, prob2haly schTzky se starosty. Na z8§
z&m o spolupr8ci MAS v t®to oblasti. Stejnl postup b
jej2ho vzni ku neprok8zala v diskus2ch na Yomwvatl. MAS t
avyug2vsg pS2stup zdola nahoru.

MASj i § dI oredizojdmZddt n2 a kNMAPY, Kkld&n je fpacitlhier $toremkol , 2z

a dal g2ch vzdnDl %y adPACh msn v théemwpm o poj ovEn2 akt®r T ve Vv
zl epggkdhakmhot Sed2. Jeho viznamm®spvieedpndhkEzmd @j ¢ lak
zoperalnzho programuORZamBdporaosbvtdphusa $oci 81 n2ho zall
protoge pr8vnpuodAPedddlsep of ked In®®mishaodN na dTl egitosti
kterjlempodpora ohrogenich rodin.

Pro pré&8&d¢iove uudispangea MAEi nt er n2 mi .KWopmwjekwiOPZrnfeiz a mNDst n8na
koordin8§t kokanMAB82 prac®PWABiaejpyjbctNDtodsny, a tak® ko
ohrogen® soci 8l n2m vyl oul en2m.

Nositelem dal g2ch akti vivty bjrame ttak® span tPaadipmp zZ@jTeslotb
pozTstal ® fungupblastspokcbprigeobasiPol SP kMOSE per &drea ®
pracduwja@ odbor n?2 pracovn2ci . Aktivita prostupn® zamDs
realizuje partner KvNt n§ zahZpoa St ku%projektdabygdmi nakmn®r ys,i pSe
soci 8§l n2ma sbugBamPmypddoremkompet ence.ukPlSiednel¥ny??2 no bvaev
ge by MAS zasahoval asmgsipBeptcBnagothpewieypcparal el n2
Naopak bylo zdTraznDno, ge aktivity MAS jsou kompl e
v¥%z e m? .
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75 Napl Rovgn2 principT LEADER, CLLD a pSidan

MASPol i vekaeav® pr Scpir i mkolpedujteD veden®hoNen? emsidchio r oz
tDchto kl2]ovich aktivit doch8z2 keS®mumi kdoiaanalipo
tvorbnN aktijve tpriomtMAS eknlczel ov Ti,n osvtaetjinvinpjo apkSe? isstpuapd gvoS e n T |
osob@®8s | eduj 2ac 2s hkrahpuijteolt yt o principy.

Napl Rovgn2 z8kladn2ch principT a znakT LEADER / CLLD

MASj e uznsg8vanl Mizaeme®rleanmy s v NEplazr tin ebroTh aat $ psa2lglamri & @LWj2 2 C ?
Tito partneSi mohou MAS zprostG®dkmwyatj eiinfjdatinedlare® af &7
projekt T.poDReSfeibniwyech§z:? ze zkugenogtsoiladundvg $heémhp akt ®
kvydef i novzZzdélanpghoru.or i t

Vzhledemkz amRNSen2 kil 2| adWimah raldfj iav idtT didd 2t §g ko.lowTauz me8 n a
MAS d2 kydeAPrrofkoj uje zSizovatele gkol, wulitele a da
prost Sed?2 nen? pro ¢pTvoektn&kV82®vE ppomzakz] na akt G
porozugidhpdt Seb®Mkazem jer aagozieen? di n§tora pro rodi

Aen koordin8tor pro gkoly, to taky nen2 n
brapghyboval a m8&8m kontakty po cel® republ

jim nRDkdo pomohl. Ty gkWdihuyesgesmet midl pl §ca
neust 8l e opakoval, ge gkoly mus? oslovit
oponoval a, m8me tolik zkugenost? se gkol a
SVT] gkol skT syst®m, ve btéee®mosat padagod
orientovali vbsoci8&8ln2ch slugb8ch? MTJgkadte
napoj2 a rozdRl2. To ug mi pSijde, ge je r

pS2mo hmatatfel n® vb5%zem?.
-Z8stupce spolupre

MASpSi rozhodov§&§n2 o wiazsV ®ault hg pse pkeokntveackhe w2 nab c 2
pravidelnhD obj2§gd2 Yizerm2ating fcdNegkdtT® reei toNjpip2t SkecbdBam
je dle MAS proces fdabravovpgkdm2prakyyamedpov2daly pot Sel
PS2kladem dodr govg&§n2 tohoto principu je to, ge se I
sobl ast?2 energetiikem2pnebygfepoonBven z8jem.

MNzZDb light jsme zvadgovali, jako kagd§8 MASk
Zvagoval.i j sme i m2 st n? energetick® konce
linnosti. Byla setk8&8n2 se starosty,PaSiduvlki
kraje, zasvhDcenou osobu. A pak |jsme si dnl
dobu, vl oni tarenehyla.p STeyd loobncie si Salolby asnozvis
s- 1o, nechceme spolupr 8ci . AbuzdiszjesieEm v n?2 me

-ZamBDstnank

Tento projekt vykazuevn Dkt er T ch ohl edech inovativn2 prvky. Pozi
zpTsobem i novapriovpnaj,u jopbrlodt sotlie, kter® by bez projektu |
vzgvagnich pSNpademwtzancigkw’88 ce umogRuj e vNDnovat se pS2y
kdy je mogn® zauj mout preventivn2 opd€fem2Rapnepe&hat
gkol 8m mognost Segit soci§8ln2 proth$@diys s kV(SUMavn@tm®]|
kter§ n Dk d y u jake stigma.

PSidang§ hodndl a yprroajnedid takkyt ivdpglyRovgn2 principT] LEADER
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Ve srovjniEmPmis proj ektry§ mmag gojpearm?y ekgayt Yen2 v obl asti h
venkova (LEADER)/k omuni t nN v e d ernz@iedCLI) stt m&theogi | t Nj g2 pS2stup,
a silnnNjg? dopad na kVezmeunm?i tpuSir sD®3keya jieklokt vlern®t w2 ch akt i
zmNDn&m2stn2ch fungovsgn2 veSejn® sprs8vy |i soci &ln2ch

PS2kl adem pSi deaakt®ita pro difdstPAS 4§ jejich rodiny. K r ongddizace

vol nol asovdrcd ahlktiii ¢ht p SsipzepcTisfobte®b §m a @ogkoDis v ie mp
dT! eigiviog§ ba komunity aPsltkBuBnmajrddp8i aktivitg§ch n
protoge je o jejich potomky posdtaat§m2omi zr§ao divleiR & ep
ugitel n® iZBrovmd&kc eMAS rozvz2j 2 sSsv® odborn® kapacity
metodickou podporu k omuni t n2 .ploaeawenikedfegdd vithD neg u nes
jednor8zovich projekt

PSidanou hodnot ouprpudrl®krteiadwej & on a @saptavaje pfojektyana | ok al i t
z8kl adhn popt 8§veknyt ov pYs2esm2u.p vede k vDtg2 relevanci
inspirace pro |l epg? zac?2len?2 politikar®Bgowomi8l k?* ApT
ng§rodn2ch strategi 2.

A8 vgude korzuju a jezd2m, na schTzky jed
abych mhRDla tu zpRtnou vazbui.neTo Tjzen asninel]jng®
kdyg se vyhl &8s2 vizva, ale kdyg s e ymhdsatgowl
komu a za jaklch podm2nek, kromhD tRNch kI a
stanov2z ta MASka.

-ZamBDstnank)

Propojen2 a doplnhRDn2z aktivit projektu

Die z8&stupcT r esael iszyanlenr2ghice tolbnudAPuvzHedem&edkeegamciv akt ®r T
gkol sk® obl asti mdmamirKoanuinz & mmi2 gk taicwivinisce t ak® zm2ni |l a
pom8h§ napS2kl! asistentySi r@E8gncostvil zev kraje. BDlastn2 se tal
organizacemi a sd21l12 prostory s Jun8kem.

Bynergie jsou i vOMAPuU, m8&m tam n2zkoprah
nased§8 seming§8S pro pdidagogy a konferenci

-ZamBDstnank)

AKdyg vyjde vizva Pardubick®ho kraje, a §8¢
t8bor, kterT z8roveR spolupoSg§8§dg§ ta nezis
YVazem2, sd?2l2me profstory Jun8ku Polil ka.

-ZamBDstnank)

Vyhodnocen2 model T realizace projektT

Oba modely jsoppoHleMASE§peci fick® a nhNDMbhel gAtseey ad®k tvd rz@&m

MAS RBI §s n® orghodonhaprecijikitn? NapS2klad poSizovgn2 str
domT, tyto aktivity pSiYazenB&movddR amFtg®a oly ladnbi | zaasctei wv y ¢
konkurence a je na organjzabycmezjakoskupdohaRk®Sidos Da
napS2rkd mids krganice, n Dk chye di sponuj 2 perasming] nAmmi zKHapacit e
samostatnou realizaci projekmmTge ZbhedeljBenositelemergigktu 8 r ol e
a neziskov®organizacitak d o k §zgper o st Se d k o veaztd rpo§ATdma g ®km p S2 padh je d
transparentn?, vdtbaxri§ ptaylt peojfektu upl atnhn
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AKde si mysl2m, ge ten model B, ¢ge to pone:c
nemaj2? nikoho, jejich pSedseda je norm8§l n|
dotaln2 politika a vykazovg§n2. TWMASepsmoaft
je to fajn i v obl astech, kde nen?2 tolik

vzg8jemn2 konkurenti, tak je na jejich zod|
ty body dostanou, nebojandea.t edcky ga m&ttee,| ejden
je ten model B lepg?2.nd

-ZamNDstnanky
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76 PS2nosy pro c2lovou skupinu

Ol ek§van® pS2nosy

Ol ek8vgn?z na pol 8tku projektu byla spojena se zlepge
isoci 8§l nND ohr.ougeonblocuh cr2oldoivil ch skupi rpomBlyd a@@infoj eorb%e de
sdal g2mi akt®ry a slugbami, kter® by mohly blt n8§pomo

Urodin se specifisklifniedpat Sep&Smidevg2meoktem®bby ko md
adom8§cnaddtinFisSs mohly sd2 | etk smun izkaveetn &itrGo veytd Breibly .
realizov8§nyrakdPaAS t ysadotyl ym smysl upl nD tr8vit | as na
pSizpTsoben® jejprostBetdSeb&mera® yim rozum2 a nesti gm:

Urodin ohrogenTch socmlBllm?2adnojv2ytl okué emPasn®mu z8chytu
probl ®&mT, na kter® nedos8hne gkol a aknimsrogcp 08jlint2 toybtl ca st
sf®ry a pom§8hat pSi identai fniakagioviEmtte mai §l§vach @ rsd lg®
do slogithRjg2ch situac?z2.

Sch®ma Dosagen® posuny u pod€Pporovanlch ¥ astn2kT z

Tr8ven2 voha®albt i Napojen?2 na rele
pSizpTsobenTch p kterTch by bez p

Tvorba solid8rr Z1 e p infldrmévanosti a fegen2 probl ®r
napojen2 na s?2 orientacevsy st ®mu pc

Dosagen® pS2nosy

UobouCSse podaSilo dos&§hnout PASuWNIT. vIRznmapnocsdvimikym d Dt 2
prostoru, ve kter ®m mohl i sd¥Yhebvav®kaehku@kdhe spo qvPra8rj cevmnt

jeji owhzndrktlio m2sto pro t®dpo¥v¥2d8l h®hochapot Swb&m a |
PS2nos byl patrnl tak® pro rodiny, kt er ® stee pzrawd alse k a
mohou obr §tiutsobdokomunizkugenost 2, kter8 jim porad? a
pomoci apodpory. O komunitn2 veéhfjfemDJkazem spotkooj emestv Nt §ien
Y% astn2kT pSijde na z§k!| aaldt idwiptoy ujl iedn 2 %uindktom?o ., kdo se

Ae tam takovg ta vDtg%i mShbdndnlekigroositi neg
pracovnpketmo, |ge nejdS2v sd212m j§&§ ten pS2bnh,
se tak otv2r8m smBDrem k tPDm rodin8§m a oni S i

podobn®ho. d

-ZamDstnank)

PS2nos se uk@majetiek&®l vtypnipl8df jejaoemohou nal ®zt u ji
organizace.

Me vgechny rodiny dostanou hned tu diagn-zu, |j
odborn2k nemohou t® rodinh d8§8§t doporulen2 na r
j2t, ale pSesto (péoxtdSedbus e Itiud @ odmosct.anou k n§m,
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navazujeme je na soci8ln2z slugby. To je dTlegi
ug pSi podezSen? na diagn-zu. A to je vlastnh r
pSedat). Anebo jsem jim pak i pomohl a zkontakto

nedostanou ni kdke nuezadpld arcre2nkka.j e ta praktick§g z
funguje. n

-ZamDstnank)

PS2nosy pro rodiny ohrogen® soci 8lnzm vyloulen2m byly

Agedou z-nufi mezi gkolskTm a sock@hmnaknt posme z§kol &Kmior
viasnhD identifikovat dnti, jejichg rodirkynbwakmonwnalyarp
avpS2padhN z8jmu propojjidkao njae stSSepgodpor yyi chovn® pa
psychologick8 poradna, potravinov8 banka, gatn2k, obl

Akol a si porad2 s poruchou ulp&r3tahlbenvesithwvodl

rady. Soci 8l n2 slugby zase neproni knou do t® ¢

malTch obc2 a gkol, tak je to dobr®.d

-ZamNDstnank)

DTkazemysl uplnosti a pS2mn®jseum adhtlneiits kjae pByanoklu pro k
viznamnl pSedevg?2m vznik komobodtaBthmASEntra, kter® sd
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77 Zkugenost. z realizace

Tato kapitola je rozdhl ena fdaok tdovroyu d T8lset&i,t & opnrkor ®%snpd) ¢
abari@rogbl,®nkyt er ® byly uv8dhNDny jednotlivimi akt®ry. C?2
pS2klady dobr® praxe, kter® mohou blt ugiteln® pro da
oblasti, na kter® (&mpiotSalb@?2 skemghpendSitave v

FAKTORY DSPNnCHU

Vytvg§Sen2 komunitn2ho j§dra pro pod

C2len® smhNSovE§mtvopbentkkomunity a |
QC/ zapojenich akt®rT se uk8zalo jako

pol 8tku neusiloval jenom o dol asn®
kter® povedou kosvtllt g& askotbillvsnt2arhun z ap
komuni ty. Tento pS2stup se nejv2ce
sPAS a jejich rodiny, kde doch§gz?2
pSirozen®mu propojovgEn2 a aktivi§Sae
takov® prostSed?, kde se | id® post
pS2jemci pomoci, je z8sadn? pro dos

Koording8tor meaci §ko1 miu «l ugbami

Q Za pS2klad %sphRgn® praxe | ze ktoeralgo
\ na rozhran2 mezi gkolami a soci §ln:
O d2ky dobr® spolupr 8ci vych8zej2c?
partnery Ta vAiklemap S2&a MAP. Koor di n§t o
pSekl enout rozd2ly mezi g kpodpordjenv | aa ssr
identifikaci a podporu dnRntz | rodir
TakowivdkebNDgn®m syst®mu mi mo proj ekt

BARI £RY/ PROBL £ MY

Evidence %l astn2kT aktivit

v — Jednouzb ar,i Gk realiza@ projektupr ov§8zal evilbdglhce
j: aktivit. C2 1l ovou skupinou aktivit byla
v — jednotlivc2ch, | Prod evznhillehTneoaulny
Slogitost tak® zvygovalo to, ge ne
prezen|n2 |listinu a vyplnit sv® o:¢
Vpraxi to znamenal o, geofli®st8| MDas

vistupT, cog znesnadTReunteo pp rnaddni2®m nk
u neform8ln2ch nebo n2zkoprahovich
skupiny pro sd2l en2, kter® maj 2 sp

Nedostatekf i nanc 2

Jednou ze zmi Rovanich bari®r je t:
zej m®na pirtoyy @&d wjy2oauzhodobou a i nt
PS2kl apedipprea soci §lrrolimhriotgemd cjhe
skupinu tpr opr@m&Vodbdu ng vy k | i poskytr
finan]| n?2 gTreanmoot ntoysp . proj ekt T vygad
zkugen® partnery a dl ouhodob® ir
nedostatel nhD financovan® projekty
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Seznam zkratek

Zkratka Pojem

CLLD Community |l ed local de\
vedenl m2stn2 rozvoj

Cs C2lovs8 skupina

EU Evropsk8 Uni e

Eval uace, Projekt, ZakiEvaluace vIizvy Podpor a
m2stn2ho rozvoje (1) Ol

IS ESF21+ I nformal n2 syst®m Evr o]
plus

KA Kl 2] ovg aktivita

KPSS Komunitn2 pl 8nov8n2 so:¢

LEADER LiaisonEntre Acti ons de D®vel

I £conomi/Br Rpopéer?2 opat
hospod8§Ssk®ho rozvoje

MAPS M2 stn2 Akl n2 Podni kat el

MAS (LAG) M2stn2 akln2 skupina (I

NZD Light Nov8 zelen§ Yspor8m Li

OoPzZ+ Operaln?2 program ZamBDsi

ORP (MEP) Obecsr oz g2 Senou pTsobnos
Extended Power)

P O Ff2d2c2 orgs8gn

Zpr 8va Z8vNDreln8 zpr8va Eval ui
komunitnhD veden®ho m?2si

Zkratka Pojem

CLLD Community |l ed local de\
vedenl m2stn2 rozvoj

Cs C2lov8 skupina

EU Evropsk8 Uni e
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DIl uhov® por a
j ako c21] ens§s§
pomoc O0OSoOobS8m
zc2]l ovich sk
vi 8mci proje
GternbesoeokD
m8& me bl 2 g MA
Gt ernber sko

PS2padov§ studi
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