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TRANSNATIONAL COOPERATION (TNC)                                                                                                        
PROJECT FICHE
Before filling in this form, first think what you want to achieve by transnational cooperation.

You will need a few minutes to complete this fiche then.

Remember: the better your description is, the bigger chance to find a proper partner for your  project!
	Name of institution:
	Torun Regional Development Agency

	Type of institution (tick one  right answer):
	· Administration
· Private
· Consultancy
· NGO
· Education and training organisation
· Employment agency or service
· University, research institution
· Social economy institution
X    Others (please specify what) regional development agency

	Contact person:
	Sylwia Zygmont

	Address, phone, e-mail, website:
	Torun Regional Development Agency, 167 Wloclawska st, 87-100 Torun, tel.: +48 56 6577767, e-mail: zygmont@tarr.org.pl

	Member State: 
	Poland

	Region (NUTS 2 or 3)
:
	PL61

	Stage of implementation:                    (tick the right answer):
	X    Project Idea (projects in preparation phase without grant awarded) 

· Project under implementation 

	Title of the Project:
	Seeking new methods for involvement of social and economic partners to enhance enterprises’ adaptability

	Approximate budget of the  project:
	-

	Budget of transnational activities:
	-

	Duration of the project – starting date (in months):
	24-36 months, starting date 2012

	Duration of the transnational activities within the project – starting date (in months):
	minimum 6 months

	Thematic scope
 of the project        (tick the right answer – maximum 2):
	· Workers and new skills 

· Businesses undergoing change 

· Access to employment and social inclusion 
· Education and training 
· Women and jobs 
· Fighting discrimination 
· Working in partnership 

· Better public services 
· Others (please specify)

	Target group (final beneficiaries, not stakeholders) for transnational cooperation (tick the right answer):
	· Unemployed
· Long term unemployed
· Persons not actively at work 

· Including those who are learning in school or university

· Employed

· Farmers

· Self employed

· Employed in micro enterprises (less than 10 employees)

· Employed in small enterprises (between 10 and 50 employees)
· Employed in SMEs (between 50 and 250 employees)

· Employed in big enterprises (over 250 employees)

· Employed in public administration (public entities including Public Employment services)
· Employed in NGOs

· In particularly disadvantaging conditions

· NGOs (Associations, Foundations)
	· Other persons: 

· Ethnic or national minorities

· Immigrants Ex-offenders
· Persons from deprived rural areas

· Persons from deprived urban neighbourhoods 

· Children

· Women

· Young people (under 25 years old)

· Older persons (over 50 years old)

· Persons with mental or physical disabilities
· Enterprises
 covered by support

· Social enterprises

· Micro enterprises (less than 10 employees)

· Small enterprises (between 10 and 50 employees)
· SMEs (between 50 and 250 employees)

· Big enterprises (over 250 employees)

· Administration (public entities including Public Employment services, education and training institutions)

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justification of the need of the transnational cooperation) 

Nowadays companies operate in a complex environment of market operators. Establishing cooperation provides new opportunities in order to solve different kind of problems. Collaboration gives access to unique resources not available in any other way, ie, access to new sources of innovation, skills, markets, enables cost reduction. These resources can provide an important competitive advantage.

In order to increase competitiveness it is important to establish cooperation with different market players, among others: suppliers, customers, competitors and business support organisations, R&D units and universities as well as potential employees. A significance and increased level of intensity of these relations might produce vast positive results for the companies.

The surveys show that Polish companies are unwilling to establish cooperation and the level of involvement between firms is  insufficient. Torun Regional Development Agency performed several initiatives to stimulate cooperation between enterprises in the Kuyavian - Pomeranian Province, however actions undertaken so far have not been successful so far. The most frequently mentioned factor includes the lack of trust in partners, the perception of other companies only as competitors and the desire for self - success.

Companies are reluctant to associate in organisations that could represent them. Two thirds of SME in 2009 did not communicate their views and demands with local government authorities or institutions, or organisations representing the interests of enterprises (included providing advice in any way, even during conversations). (The report, “Identification of the directions of development of the SME sector in the Kuyavian - Pomeranian” ) Only one third (32%) of respondents declared recognition of at least one business environment institution in the Kuyavian - Pomeranian region. 

Moreover, companies do not appreciate the benefits of interaction between suppliers and customers, such as:

- Reduction of uncertainty, market measures are carried out under conditions of uncertainty, establishing good relationships with market participants create conditions of mutual trust in a changing environment and increase the motivation to work together in a crisis situation on the market,

- Increased flexibility, i.e. the ability to adapt to a changing environment,

- Increased adaptability to market changes, which becomes a source of competitive advantage,

- The ability to obtain key information.
2. Objectives to be achieved
Main objective: 
Creation of the model of influence of social and economic partners to encourage enterprises to the efficient network of contacts and cooperation on rules of networking 
Detailed objectives: 
Obtaining of broaden knowledge concerning the small and medium sized enterprises in the Kuyavian - Pomeranian region  problems in establishing cooperation and building relations with cooperators and appeared difficulties in accurate addressing of social and economic activities directed to enterprises.

Preparation of new tools for social and economic partners in order to enhance their involvement in building cooperation between entrepreneurs and other actors in the market with taking advantage of experience of foreign partner 

Confirmation of new model efficiency trough testing and valuation of tests’ effects

Dissemination and mainstreaming activities lasting during project realisation period

3. Main transnational activities (as provisionally planned, to be confirmed with partners)

 

We expect the European partners to gain:

- New methods to enhance social and economic partners involvement in building cooperation between entrepreneurs and other actors in the market

- Information on best practices of build cooperation by enterprises identified in foreign region to be used for transfer of knowledge to our region.

The transnational cooperation include:

- exchange of information and experiences;

- adoption and adaptation of new methods to the relevant situation.

Transnational cooperation may take various forms:

-  organisation of conferences, seminars, workshops and meetings (only in combination with other forms)

-  research and analysis activities,

-  preparation, translation and publication of studies and reports (only in combination with other forms)

-  adaptation of solutions developed in another country,

-  consulting, exchange of workers, placements and study visits.

4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 

The project concerns new way of encouraging enterprises to build the efficient cooperation between entrepreneurs and other actors in the market on rules of networking.
The final product will contain:

- Prepared tools of efficient forms of building networking by social and economic partners

- The scope of skills and tasks for „Networking Animator” – position for establishing cooperation between firms and others actors on the market in institution of social and economic partners

- Preparation of suitable trainings for „Networking Animator”

- Preparation of trainings and educational materials for enterprises in the scope of establishing cooperation

Trainings regarding autopresentation

Workshops concerning networking

Trainings concerning interpersonal relationship management

- Creation of scenario and description of network meetings form for entrepreneurs (guidelines how to organise network meetings)


Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting Institution web site and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.
� See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


� Source : ESF web page on �HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en"�http://ec.europa.eu/esf/home.jsp?langId=en�


� See definition by size on Europa : http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm





[image: image1.png]